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Dell’Arte International

Post-Festival Report for the City of Blue Lake
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General Summary

From June 18 through July 18, 2015, Dell’Arte presented our 25" annual Mad River Festival.
Dell’Arte’s mission is to create professional theatre made for, by and within our community—a
“theatre of place.” From the Carlo Stage to the streets of Blue Lake, our festival themes and
impacts are at once “around the world and down the block”.

In 2015, we returned to our tradition of five (5) week using our indoor Carlo stage, outdoor
amphitheater, and our “Big Top Tent” in our side lot.

Dell’Arte featured “Mary Jane: The Musical Ill” to sold out audiences. We invited our alumni
from around the world, who offered a week of performances. In addition, we featured our ever
popular Red Light in Blue Lake Adult Cabaret for two nights, and the Humboldt FolkLife Society
closed the festival with a week of performances.

Number in Attendance
An estimated 10,000 people participated in this year’s festival—all events combined—which is
about the same as last year’s festival.

Mitigation Successes of Traffic & Parking

Festival patrons coming from out of town mostly parked on streets in Blue Lake. Many of our
audience come from town, and others often ride in groups. We received one complaint from a
local resident regarding parking during the festival. We immediately provided traffic cones and
signage to prevent future parking at this residence. DAl usher staff were proactive in guiding
parking to suitable locations.

Our employees of the Festival parked a minimum of two blocks away during our performances.

Emergency Accessibility

The gate at the Mad River Brewery production facility was fully open throughout the duration
of our events. Adequate emergency access was made at the tent and other festival locations.
DAl staff coordinated regularly with the city building inspector, fire department chief, and other
department staff members to ensure compliance on all fronts throughout the festival.

Noise

All outdoor evening events were completed by 10 pm to meet the noise curfew. For the events
on our amphitheater, we received one complaint about noise and contacted the individual
directly via email and mail. We sought to mitigate noise by directing sound directly to the
audience, and insured that our musical production ended well before 10:00 p.m. every night.



Neighborhood Concerns

Again this year our festival information packets included festival programming information,
contact information for any concerns, and specific support for any parking issues. We offered
to supply and arrange traffic cones and signage to anyone who stated that parking along the
street was obstructing their property. We also increased the radius of our door-to-door
information drop to a six (6) block radius from a three (3) block radius.

We have a year-long license with ABC, and carefully monitor sales of alcohol. We had no
alcohol related incidents at this year’s festival. During outdoor festival events we station ushers
at the entrance/exit to the yard to ensure that alcohol does not leave our premises. For the all-
day Folklife Festival we provided security staff at entrances/exits to the yard and building to
make sure alcohol does not go out into public areas. We did not have any security-related
issues for the festival.

We handle all trash and recycling as part of our weekly service.

Multiple Uses of Street Closure
Only one (1) street was closed one (1) day for the All Day-Free Day to host the Folklife Festival
performances. No issues were noticed nor reported.

Support of and Coordination from Merchants

The festival was sponsored by local businesses through donations, which made the festival
possible in combination with the National Endowment of the Arts, and California Arts Council
grants.

We worked in concert with each downtown business to coordinate any and all aspects of the
various Festival events that interfaced or impacted their operations. No issues were brought to
our attention. The Mad River Grange offered substantial and critical support during our alumni
reunion week.

Public Response received shortly after the event

We’ve received numerous accolades for this year’s programming—particularly “Mary Jane”.
Our alumni enjoyed returning to Blue Lake, sharing meals at the Mad River Grange, and
renewing their connection to one another and this place.

Summary of Recommendations to the Concerns from the 2015 Festival

Through the dedication and detail-centric efforts of our staff, this year we continued our best
professionalism logistically and artistically. This is important in building Blue Lake community
pride and sense of place. In collaboration with the Folklife Society, we will continue to
investigate means to manage and mitigate noise levels.

In the coming months we will be developing a plan of activities and venues for the 2016
Festival. It’ll still be local and global—in significance!
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