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Presenter
Presentation Notes
I was asked to provide my historic perspective on what has happened in what is now referred to as the Powers Creek District. While I started as the City Planner for the City in 1987, my college days in 1979-1980 included visiting the Mad River Rose and Walts Friendly tavern and walking amongst the piles of lumber at the McIntosh Mill. 

Let me take you through a very quick 73-year history of how the McIntosh Mill evolved into the Industrial Park, then the Business Park, and now the Powers Creek District.




Presenter
Presentation Notes
This 1948 aerial photo and the next several photos show the mill in operation
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Presenter
Presentation Notes
Note the log ponds in these photos and how operations switched around often, as seen in subsequent photos
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Presenter
Presentation Notes
The City Corporation Yard Barn can be seen in these photos to give you a perspective  of the mill activities. Also note where Powers Creek was realigned along the north edge of the mill operation. At that time and until the 1955 flood took out the bridge only the North Fork of the Mad River flowed next to where the levee is now. When the bridge was replaced it was twice as long and the Mad River was ‘encouraged’ to flow where it does now.
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Presenter
Presentation Notes
This was taken a few years after the 1955 Flood. You can see the new County bridge over the North Fork, to replace the one taken out in the ‘55 flood. And the west levee is being constructed. The Mad River still flowed to the south of the Blue Lake Cottonwoods, 




Presenter
Presentation Notes
Shortly after the 1964 flood. The levees built in the 1950’s can be seen and the Mad River now flows under the bridge. The large western log pond has mostly been filled in and there are now three conical burners, which were used to burn wood waste. The City Corp Yard Barn is visible to provide perspective


1974



Presenter
Presentation Notes
By 1974 the Mill was mostly a dry operation (log ponds filled in and area used for storage) compared to earlier times. Note the City Corp Yard Barn still prominent in photos. Much of the lumber had been and was, until 1983, shipped by rail. The three conical burners appear to have been removed by this time


1982 EIR City of Blue Lake Industrial Park

A.  Statement of Objectives

The City of Blue Lake intends to establish an Industrial Park
to acoommodate cottage industries as well as cormventional users on about
66 acres of land adlacent to the north bank of the Mad River, in the
scuthwest section of town (see Figures 1 and 2). It is the City's
intent to develop the site in a phased manner, with Phase T including
lots 1, 3, 8, 9 and 10, Phase II including lots 4 through 7 and 11, and
Fhase IIT including lot 12 (see Figure 3). It is hoped that Phases T
and IT will be developed in a fairly short pericd of time, and that
development of Phase TIT will coour some time in the future. The Draft
EIR will therefore focus on specifics of the developrent plan presented
for Phases I and II, and will deal with Phase IIT in a more generalized
manner. The nature and extent of a mudber of impacts will be directly
depandent on the types of industry which locate within the Park. The
docurent will specifically address those impacts which will coour as a
result of development of the Park and will generally discuss potential
impacts which are industry dependent. These latter impacts will hawve to
be assassed on a cass-by-case basis as specific industries apply for
leases |



Presenter
Presentation Notes
Almost 40 years ago, the mill had closed and planning was started to develop a City Industrial Park. Funding was received by the City to buy the mill site and create an industrial park to replace the lost jobs of the mill workers. At the same time, the commercial activity in town supported by the mill workers began to decline.

The City completed an Environmental Impact Report that allowed the development of the Industrial Park in 2 phases. This was to be made up of  cottage industries and  ‘conventional uses’


PARCEL PLAN



Presenter
Presentation Notes
Here is some promotional material from the early 1980’s for the first two phases. The City formed a CDC – City Development Corporation to oversee the Park’s development. David Glen was the first president of the CDC ( founded about 1982) and the Chair of the Planning Commission (until 1990) and spent many, many hours working with Ultrapower, City Engineer Ken Davlin, and Planner Greg Koert during the development of the Industrial Park. Kit Mann later headed up the CDC and Planning Commission. 




Presenter
Presentation Notes
From the very beginning this plan was interrupted by Ultrapower who received their first conditional use permit in 1983. This was a forest product-based  industry that may have been viewed as most similar to the previous mill. At the time, alternative sources of energy such as the electricity produced by steam that burned wood waste, such as Ultrapower, was considered a green industry. Similarly J&S Stakes produced wooden stakes from forest products. 


Blue Lake Industrial Park 1985

 Completion of the Industrial Park infrastructure - roads, drainage,

sewer, water, site planning, landscaping; new 500,000-gallon water
storage tank; upgrade sewer system.

* $1.12 million; $895,000 in grant funds, $225,000 City share. The

City has already spent $150,000 for water and sewer improvements
in the Industrial Park.

* $895,000 (100% of funds requested) from federal Economic
Development Administration was approved September 4, 1985.

* The design to be completed February 1986. Construction begins
June 1986, to be completed in Fall, 1986.


Presenter
Presentation Notes
A lot of funding went in to preparing the Industrial Park for rapid development (as was suggested in the 1983 EIR). Taylor Way and Monda Way (and much of the underground utilities) were constructed, the City’s Corporation yard was moved to its current location, Hatchery Road was improved and the rail spur was removed, and Blue Lake annexed the area west of the Industrial Park into the City.



Blue Lake Industrial Park 1985

* Located on the southern edge of Blue Lake, adjacent to
the Mad River. Sixty-one acres total, 47 acres useable.
Approximately 25 acres are currently leased: 20 acres to
Ultrapower Ill power plant, smaller parcels to the Carbon
Company, Almquist Lumber, Tom Farr Woodworking,
Select Hardwood Products, Moulin Rouge craft studio,
and the City Corporation yard.

* Approximately ten lots, totaling 22 acres, are available for
development.


Presenter
Presentation Notes
The focus of the zoning at that time was on wood manufacturing.
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Presenter
Presentation Notes
These are photos of businesses mentioned in the previous slide. These are recent photos so some of the sites had changed from original occupants. In the lower right photo, the City Corp yard barn still remains.
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Presenter
Presentation Notes
And this was the revised layout that, in 1987, I started to use. The CDC was still the contact for new development interested in locating in the Industrial Park, getting their guidance through City Council approval of the lease agreements with a future option to buy the land if certain conditions were met.

Note the change in layout from what was proposed just three years earlier. I never really knew the events that occurred prior to this site plan. I always though this was the original intent for development of the Industrial Park.


1988



Presenter
Presentation Notes
By 1988 many of the current buildings and operations on the south side of Taylor Way  were in place. With Ultrapower and Pacific Carbon coming online, much of the original plans were no longer valid and the Industrial Park saw a Heavy Industrial component to the south and a Light Manufacturing component north of Taylor Way. The General Plan update that was adopted in 1986 included amendments to provide consistency with the change from the original plans for the Industrial Park.
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Presenter
Presentation Notes
Ten years after the original Industrial Park plans, (by 1993) two more projects had been constructed; and these were on the north side of Taylor Way – the Almquist Building #1 which housed the Mad River Brewery and Mad River Woodworks and the Rony Manufacturing building that manufactured Ultralight frames and parts (now owned by the City).


VICINITY MaP

© G g Lk candl

e temmimn e

LEGEND

- .
———— Tog M

1 —— Fance

—————— Aparor o0 af Srset denk

P i L Lot o
P ol we ST

.
L] Lhrwars driat
& Mo

@ Wirfor Lt

e T errnt g

. s byt
—mm s ml— Braosety dnd
—_—— »f:gﬂrud’- oy
—— " et
—— - == Samiacy Sewer

smma s e Sy Symarn

FIET OF TS SOTVINLOM

Tnntal-ia -
G N
(anraa i wey ki
©
g
W
.2
[ ) -
(O3 104 uide sacvicn coad ‘cae
purpaas of LAgrals, eqcedd, Arainage med wClilbiwd

Ly ]

an Lewal
of Survay, Bask 35 of Sucveys,
and Miscuiates *Topoqraphio Map af &
Endustrlel Pazk [130e)¥

m=pa
L5, and the

. Owcar
Porthon of Ehe Blus Lakwe

_,‘___
ST

Tentative Map
for the
city of Blue Lake

Western Portlon of the City of Alua Lake
Industrial Park
APM 312-i61-15, 18
it W ML SR

FROFERTY OWNEN/BURDTYLOER:

"
LAFN, @A 7HIIT
(707) ism=iedn

Canerul ings  #h {ELa
retwnt e Yoosat



Presenter
Presentation Notes
By 1996 Almquist Building #2, which currently houses the Tap Room and Del Arte Classrooms, as well as the Sawatzky building at the north end of Monda Way were built and the City started to looking to subdivide the lots to the west of Monda Way. This subdivision map was never processed, because the next development to the west never came.




Presenter
Presentation Notes
Tomasos and Fish Brothers joint building and the Almquist Building #2 can be seen in the aerial photo. Only one more site was to be built on after 1999 – originally the Paradise Cay Building, which technically was part of the Rony Manufacturing original plans. 
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Presenter
Presentation Notes
Some, but not a lot, of change has occurred over the last 20 years, since 1983. Much of the land north of Taylor Way remains vacant. Businesses like Almquist Lumber changed to Wallace and Hinz,  Tran Pacific Carbon changed to Calgon Carbon. After a few years of no activity, Ultrapower changed hands to Blue Lake Power. 


2006

ake Business Park

Aerial Photo dated 2008
Date of Map Preparation: 02-13-08



Presenter
Presentation Notes
The City received some grant funding to look at ways to stimulate development and remove barriers to development. Zoning was changed to allow more types of uses without requiring conditional use permits, including limited retail uses. The City completed the contaminated soils investigations and looked at costs of extending water and sewer. The City had a market study to determine the best types of businesses for this area The Industrial Park name was changed to the Blue Lake Business Park, to reflect these changes. 

The City also received an appraisal for the value of the land, which sadly was low because Blue Lake is not Arcata; it is off the beaten track. Most Blue Lakers would say that is the reason it should be worth more.


Project Area Map: Blue Lake Business Park
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Presenter
Presentation Notes
Note the lack of chips at the Ultrapower site and the stacks of stakes at J&S Stakes.

Two years later……..
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Presenter
Presentation Notes
Lots of chips and no stakes. I am guessing this is when Blue Lake Power came online (but I did not research the dates). Some may recall the many City Council community meetings held to get assurances that this would be a good thing for the community.

With the many years of inactivity after Ultrapower temporarily ceased and the coming online of Blue Lake Power, there was expanded community support for getting away from (heavy) industrial uses. The City Council wanted to look at ways to get more local retail uses at the business park and allow the Mad River Tap Room, uses that had been considered incompatible earlier, with the Heavy Industrial Uses.


2011

INDUSTRIAL LAND USE

Existing Conditions

Historically, the timber industry was the economic mainstay of Blue Lake. During the past 30
years, the industry has diminished drastically, significantly reducing employment opportunities
and City revenues. In 1980, just after the last General Plan revision, the City began plans for an
Industrial Park.

The Industrial Park originally included all industrial designated land within City limits -
approximately 60-acres (approximately 12.5-acres are not developable). Part of the land was
City-owned. Approximately 44 acres of privately owned land, outside the City, was given an
industrial land-used designation and later annexed to the City in 1984. This area included part
of the Mad River and is partially used by a trucking firm and for gravel extraction/stockpiling.
Although not included in the Industrial Park, the current owner intends the property for future
industrial development.

Until 1979, the Macintosh Mill was located in the central portion of the area that is now the
Industrial Park. The Mill had been sawing and storing logs since 1950 and provided Blue Lake
residents with jobs and an undeniable presence. Mill facilities were subsequently removed,
including a railroad spur that was used extensively for rail transportation of lumber. Since the
closure, retail activities have diminished in the downtown area.

The Industrial Park includes a portion of Powers Creek, open space buffer areas and the Mad
River Levee. The Park makes up approximately 15 percent of total city area, or over half of
industrially designated land. Including areas not in the Industrial Park, but adjacent to it,
approximately 28 percent of City land area is designated for industrial use.

An EIR was prepared that identified several phases of development. Phases were originally
based on areas of the Park targeted for initial development. Initial improvements for the first
phase included basic clearing and grading, road improvements, construction of water and sewer
systems and drainage facilities. Expansion for utilities/services will be necessary to further
develop the entire area.

Based on community meetings held in the 1990’s it is preferred to consider the Industrial Park
as the Blue Lake Business Park and promote opportunities that provide a mix of manufacturing
and other business ventures where nuisance-type impacts are retained within the buildings.
Access to the Mad River and adjacent trails had been developed, but could still be improved.

Actual development within the Blue Lake Business Park has been dependent on the type and
timing of prospective tenants as well as the City's ability to finance the infrastructure. The Park
is now approximately 90 percent developed. Approximately five acres of light manufacturing
(ML) zoned property remains available in the Park.

During the last several years many businesses curtailed operations or closed and ceased to
exists. Current Park tenants (2008) within the Industrial Zone include Blue Lake Power (a
private 11 megawatt waste fuel-fired electricity generating facility), Calgon Carbon (a
charcoal re-activation plant) and Wallace & Hinz (a finished wood manufacturer of high


Presenter
Presentation Notes
And so the zoning ordinances were revamped to consider changes that had been discussed since the 2006 grant activity - ways to stimulate development and remove barriers to development. Zoning was changed to allow more types of uses without requiring conditional use permits, and included limited retail uses. 
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Presenter
Presentation Notes
The City started more master planning efforts to encourage development to locate in the Business Park


2011
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Presenter
Presentation Notes
As part of efforts we considered subdividing off parts of the Corp yard to allow additional development


2011

City of Blue Lake Job No.: 010003.401
Industrial Park Water Improvments & Sewer Repair Date: 16-Jun-11
ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST
Unit
ltem Description Quantity Unit Cost Amount
1 Mobilization/Demaobilization (5%) 11LS [$ 9,400 | $ 9,400
2 Traffic Control 1LS | $ 2500 | % 2,500
3 SWPPP Develop & Implement 1ILS |$ 6,000 | $ 6,000
4 10" Ductile Iron Water Pipe Complete 1,230|LF [$ 80 |9 98,400
5 Air/Vac Valves 4]EA |9 5000 |9 20,000
6 Gate Valves 4|EA |3 3,000 | $ 12,000
7 Fittings & Appurtenances 1lLS [$ 10,000 | $ 10,000
8 Services (4" Assumed) 2|EA | 3,000 | $ 6,000
9 Gorman Rupp Submersible Pumps (5hp &{ 1[LS [$ 10,000 | § 10,000
10 Electrical Improvements @ Pumps 1Ls [ $ 3,000 | $ 3,000
11 Miscellaneous Electrical 11LS |$ 20,000 (3 20,000
Subtotal $ 197,300
Construction Contingency 15%|[% | $ 29,600 | $ 29,600
Easement Purchase (30" width) 36,000|SF $0.50 | $ 18,000
Survey and Easement Description 1{LS |$ 15,000 | $ 15,000
Design Engineering 11LS |$ 10,000 [ $ 10,000
IPIanning_and Permitting 3%|% $ 5900 | % 5,900
Construction Management 5%(% |$ 9,900 | $ 9,900
TOTAL $ 285,700



Presenter
Presentation Notes
The City started to generate costs associated with the next phase of development. The City received funding to put in the sewer pump station located towards the end of Taylor Way
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Presentation Notes
Here is a map showing where the soils testing occurred
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Presenter
Presentation Notes
The City entered an era of selling off several properties for cheap, in order to meet general fund needs. Property was sold to Paradise Cay Publishing and B&B Portable Toilets. The most recent buildings to be constructed in the Business Park were by Paradise Cay, which also contains Jewell Distillery, and B&B Portable Toilets. Today, only a few of the businesses in the Powers Creek District contribute annual sales tax. The City is still dependent on lease income from Blue Lake Power, who is currently inactive. But most manufacturing businesses in the Business Park do not pay sales tax.


2017 Blue Lake Visioning Meeting

In June 2017, the City of Blue Lake held a Visioning Meeting to obtain input on
revitalization plans for the Blue Lake Business Park. The meeting included
discussion on the following topics:

1) Re-branding the Business Park;
2) Mixed-Use Development; and
3) Architectural Styles and concepts.

* The proposal to re-brand the Business Park and create a new identity and
name was positively received by the public.

* Mixed-Use Development: Photographs depicting mixed-use development
scenarios were presented for consideration and comment; in general, the
concept was well received.


Presenter
Presentation Notes
And the need for incomefor the City  and a desire to get away from heavy industrial impacts prompted the 2017 Visioning meeting, which followed a common theme that had been brought up at earlier visioning meetings -1985, 1997, 1998 design charettes, 2002, 2012, 


2017 Blue Lake Visioning Meeting

* Residential development should focus on affordability, especially interested in
promoting opportunities for families and seniors

* The Residential development aspect should focus on livability and not
“density.”

* Residential tenants can create additional security for the businesses in the
park

* Increasing development in the park creates additional economic
opportunities, including the need for amenities such as additional eating
establishments, retail venues, grocery store, etc...





Presenter
Presentation Notes
So, since the original 1983 Industrial Park plan, several shifts occurred. The Industrial Park area has always had the potential to be a revenue stream for the City. It has shifted from providing jobs and generating a need for local commercial services, to providing a retail component for generating sales tax, to extending services in the evening and weekends, to selling off land for general fund purposes.

The City was looking to do something different because the focus on industry did not work the way the City had hoped and caused undesired impacts to the residents. In 2018 work began in creating something different on the remaining land of the original Industrial Park following the guidance received by the residents and business owners.  Through this effort the new Opportunity Zone was developed, incorporating many of the community wishes of the 2017 Visioning Meeting. This zone is intended to provide new development opportunities and address the need for additional housing, commercial, and recreational uses in the community.

And this is the effort the City Council asked the City Manager, the City Planners and the Planning Commission to undertake. 


sustainability

» sustainability is defined as: “the integration of environmental
health, social equity and economic vitality in order to create
thriving, healthy, diverse and resilient communities for this
generation and generations {0 come e v
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Presentation Notes
And I believe this effort has resulted in a plan that best fits current definitions of sustainability (from UCLA)


sustainability

* sustainability is defined as: “the integration of environmental
health, social equity and economic vitality in order to create
thriving, healthy, diverse and resilient communities for this
generation and generations {0 come e v
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Presentation Notes
Note the three important factors equally important to consider


sustainability

» sustainability is defined as: “the integration of environmental
health, social equity and economic vitality in order to create
thriving, healthy, diverse and resilient communities for this
generation and generations {0 come e v
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And note the anticipated result 

…. For generations to come.
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