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CITY OF BLUE LAKE 

F I N A N C EF I N A N C E   



Hi, I’m Dani
As a proud resident of our community and a professional with
experience in municipal finance and administration, I am excited to
serve in this role and contribute to the City’s financial stewardship.

My background includes working in the Finance Department for the
City of Eureka, where I managed utility billing, revenue reconciliation,
and financial reporting. I have also worked in administrative and
nonprofit finance roles, gaining experience in budgeting, compliance,
and strategic planning. I hold a degree in Environmental Science and
Economics from Cal Poly Humboldt, which has given me a strong
foundation in both fiscal responsibility and sustainable development.

I look forward to working closely with the Council, staff, and
community to ensure financial transparency, efficiency, and long-
term stability for Blue Lake. Please don’t hesitate to reach out with
any questions, and I appreciate the opportunity to be part of this
team.

Finance Manager
Dani Burkhart
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Executive Summary

In your Financial Report, you will see a list of all of our funds with their 
Revenues and Expenditures compared to the budget for Fiscal Year (FY). 
On the next slide we'll review our largest funds. The biggest takeaway for 
March is that we are mostly on track with our budget and will only need to 
make a few amendments to it at the April meeting. Adjustments to the 
budget will generally be due to increased costs.

3 Months



Actual YTD Budget FY 24/25

0 100000 200000 300000 400000

General Gov’t

Parks & Rec

Water

Sewer

Performance
Review

Actual vs Budget

March Target: 67%

We are roughly 67% of the way
through our Fiscal Year, which means
our actual revenues and expenses
should be at roughly 67% of their
budgeted amounts or doing better to
stay on track through the end of June.



Future Reports

You’ll begin to see your reports from me on a quarterly basis. I
will attend meetings as needed outside of that for budget
process and other time-sensitive activities.

The reports will begin adding more depth and cover more
pieces of the City’s overall financial picture. Upcoming topic:
Sales and Use Taxes (our special district tax).

Council will receive regular targeted updates focused on the
Council’s requests/agenda and quarterly in-depth reviews of
the City’s financial standing.

PHASE 1

PHASE 2

PHASE 3



Q&A
Session



Thank You for
Your Attention
Let’s move forward together with a shared
commitment to transparency and efficiency.

707-668-5655

FOR MORE INFORMATION

finance@bluelake.ca.gov
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City of Blue Lake 
Staff Report 

To: Honorable Mayor and City Council 

From: Jackson & Eklund Accounting, Contract Accountant 

Through: Amanda Mager, City Manager/Finance Director 

Date: 3/21/2025 

Subject: Unaudited Financial Report 7/01/2024 to 2/28/2025 

Attached are the following unaudited financial reports: 

• Revenues and Expenditures by Fund -  shows the financial results of operations for the period
7/01/2024 to 2/28/2025 and reflects actual year-to-date revenues and expenses/expenditures
(including transfers-in/out from fund balance) in comparison to total budgeted amounts for the
fiscal year. Additionally, the actual year-to-date as a percentage of the total fiscal year budget
is presented.

• Cash Balance by Fund - shows the cash balance by fund and the change from 12/31/2024 to
2/28/2025.

The budget-to-date percentage through 2/28/2025 is 67%. 

Financial Highlights 

General Fund (Fund 10 only) 

General Government: 

• Revenues/transfers-in exceeded expenditures/transfers-out by $32,440.
• Revenues/transfers-in are at 76% of the total budgeted revenues/transfer-in for the fiscal year.
• Expenditures/transfers-out are at 83% of the total budgeted expenditures/transfers-out for the

fiscal year.
• Expenditures for general government departments are all within expected budget parameters

to date (67% of total fiscal year budget) except for the following departments which are over
the budget-to-date as follows:
o Mayor and City Council - $400 or 15.8%.
o Legal - $5,610 or 165%.
o General Government - $6,539 or 3.7%. Primarily due to timing of CalPERS annual lump

sum retirement payment which happens at the beginning of the fiscal year.
o Planning - $7,401 or 20.1%. Primarily due to grant writing assistance.
o Capital Outlay - $323,555 or 31.7%. Due to timing of large projects near the beginning of

the fiscal year.
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Parks & Recreation: 
 

• Expenditures/transfers-out exceeded revenues/transfers-in by $130,712.  
• Revenues/transfers-in are at 60% of the total budgeted revenues/transfer-in for the fiscal year.  
• Expenditures/transfers-out are at 59% of the total budgeted expenditures/transfers-out for the 

fiscal year. 
• Expenditures for Parks & Recreation are all within expected budget parameters to date (67% 

of total fiscal year budget). 
 
Total general fund cash increased by $297,055 from $645,048 at 12/31/2024 to $942,103 at 
2/28/2025.  
 
Water Operating Fund (Fund 60 only) 
 

• Revenues exceeded expenditures (excluding depreciation) by $6,550.  
• Expenditures exceeded revenues (including depreciation) by $24,436. 
• Revenues are at 62% of total budgeted revenues for the fiscal year.  
• Expenses (excluding depreciation) are at 58% of total budgeted expenses for the fiscal year 

while expenses (including depreciation) are at 63% of total budgeted expenses for the fiscal 
year. 

• Cash decreased by $7,882 from $724,431 at 12/31/2024 to $716,549 at 2/28/25.  
 
Sewer Operating Fund (Fund 70 only)  
 

• Revenues exceeded expenses (excluding depreciation) by $131,015.  
• Revenues exceeded expenses (including depreciation) by $48,570. 
• Revenues are at 74% of total budgeted revenues for the fiscal year. 
• Expenses (excluding depreciation) are at 59% of total budgeted expenses for the fiscal year 

while expenses (including depreciation) are at 74% of the total budgeted expenses for the 
fiscal year. 

• Cash balance equaled $0 at 12/31/2024 and 2/28/2025. The cash balance is expected to 
increase as the City realizes the impact of its sewer rate increase. 

 
Overall Cash Balance (all funds) 
 
Overall, the City’s cash balance increased $390,108 from $3,265,725 at 12/31/2024 to $3,655,833 at 
2/28/25. The 2/28/2025 cash balance was comprised of the following: Checking - $909,817, Public 
Funds Savings - $6,997, LAIF - $2,655,831, Utility Deposits - $79,408, Petty Cash and Change Funds 
- $3,780.     
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