CITY OF BLUE LAKE

Posl Oflice Box 458 111 Greenwood Road Blue [ake, CA G95525
Phone 707.668.5033 Fax 707.608.5916

AGENDA REPORT

ltem #: U[

Dade: March 26, 2024

[tem Subject: Closed Session: Annval Perlformance Evaluation of the City Manager

Submitted By: Mandy Mager. City Manager

General Information: Pursuant to Government Code Section 349357, the Cily Council will convene
a closced session to conduct an annual employment performance evaluation of the City Manager.

Background Material Provided: N/A

Fiscal Impact: N/A.

Recommended Action: No recommendation

. Agenda lHem Review Information:

City Manager Review: ¥ Legal Review: L1 Planner Review: [ Cngincer Review: [

Comments:

_Aﬁer Action Information:

Date Action l'aken: Notes:
Action Taken: Approved: [ Denicd: O Tabled: | Other: [

Council Vote: Jones: Shull: [ Mackay: [1 Ldpar: L Scafani; [




CITY OF BLUE LAKE

Post (MTice Box 458 111 Greenwood Road Blue Take, CA Y5525
Phone TO7.668. 5655 Fax TO7.668.53916

AGENDA REPORT

Item #:
Date: March 26, 2024
Item Subject: City of Blue Lake Commission Application{s) Review and Appointment

Submitted By:  Mandy Mager, City Manager

General Information: The City has received several applications for various City commissions:
currently, the City has open commission seals as follows:

e Public Salety Commission: | vacancy
e Jarks and Recreation: 2 vacancies
e Liconomic Development Commission: 1 vacancy

o Planning Commission: 1 vacancy

Arts and lleritage Comimission: | vacancy

Background Material Provided: Commission Applications

Fiscal Impaci: N/A.

Recommended Action: Appoint the applicants to the various commissions applicd [or.

Agenda Item Review Information: i

—

City Manager Review: <1 Legal Review: O Planner Review: _] Engineer Review: U]

Comments:

| After Action Information:

Date Action Taken: Notes:
Action Taken: Approved: [ Denied: [ Tabled: [ Other: [ _ |
Council Vote: Jones: [ Shull: [ Mackay: [ Edgar: T Scafani; [] ‘




CITY OF BLUE LAKE

Poct Qffice Box 458, 111 Greenwood Road, Blue Lake, CA 95525
Fhone 707.668.5655 Fax 707.668.5916

Council/Commission/Committee Application

- — FOE . i = ] ; .
Council/Commission/Committee for which you are applying: fladmimg Lemunishioh
S
MName: '_\Eﬁiu.” \1' Cethy = = S
Address: Ak S 5 -
Primary Phone: | Alternale Phone S - B
Email: : sy _
o ¥ o
Fducational Backpround (Last Year Completed): wasker Ly Qeligieq] CeadteSnip
T I 3 D
Length of time in Blue Lake:_ Wb s ] ) N
Present Employer_ _'?.'-ilk £ _ e e —

Job Tide: &

On a separate piece of paper, please answer the following guestions as thoroughly as possible:

What communily organizations are you currently involved with?
What unique skills or qualifications do you bring to the position?
What do you view as the main goal/purpose of this Council/Commission/Committee?
How do you think you can contribute towards this goal/purpose?

o

iy

Please plan to attend the Council meeting when the selection(s) for this position will be made. Be
prepared lo snswer additional questions that the Council may have. Applicants for Council
aositions must be a City resident and a registered voter. Eligibility for other
Commission/Committes positions is sel by Ordinance. FPlease contacl City Hall with additional

queslions.
L@@C@W@@
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Jason Cseh __ Planning Commission Member__ 3.22 .24

Currently | serve on the Arcata House Partnership Board of Directors. | am the secretary of the
board and the liaison between faith communities and the organization. | do not serve on any
other boards at the moment.

| have an background in construction with a license to do general contracting. Currently my
license is inactive as | have been doing my other career as a Pastor. | have planned and built
residential homes with a speciality in preschool renovations. | also am a strong leader with
strengths in team management and excellent in working with a variety of people.

| love the city of Blue Lake. It is my home and where | find my roots. | am a family man whose
desire is to be involved with the activities and developments of our city, | believe it is
paramount to serve when able as a community member offering our perspective and ideas
about how to meet the desired needs and cutcomes. | am a person who has solid character,
competency, and consistency in the things | commit to.



CITY OF BLUE LAKE
Post Oitice Box 458 = |11 Greenwood Road = Blue Lake, CA G3525
Phone 707.668.3635 Fax 707.668.5916 P@@@N@ﬁ]

’ . MAR 0 6 2024
City of Blue Lake Commission

Application

Commission That You Are Applying For; € ) . —‘

MName: "Ijh{.ul';_\_ Huss:n nvawow JEANCIYRY, oy " AMCIYA N

[_ Rtsidpﬂcq Address:

| ] ) YA

| Primary Phone No.: No.:

| Email Address: AR ReHEINE yoRyAMOIA RS L

| ./ L AN e AN P AR =
| i ; fagANaNYA

| Educational Background (Last Year Completed): # g s Wao L osmeers

. A e - : 3

| Length of Time Living/Working in Bluc Lake:  { e

Present Employer;  Huaboe @o..h e

Job Title: ook Manager
N

Position Applying {or: Commissioner; Advisory Member: D |

On a separate piece of paper, please provide detailed answers to the following
questions:

[ What communily organizations are vou currently involved with?
2. What unigue skills or qualifications do vou bring to the position?

3. What do you view as the main goal/purpose of the
Commission?

4. What comtribution(s) can vou make to the goalipurpose of the
Commission?



City of Blue Lake
EDC Application
lake Hussin

1. What community organizations are you currently involved with? | am involved with the
Blue Lake Violunteer Fire Department and have been a firefighter for four years, |

routinely sign up for shift duty at the department, which allows me to be active in the
community, while residing at the station for my duty hours.

I am also a board member on the Baduwa't Watershed Council and I'm involved in the
Powers Creek Restoration Project, as well as other projects throughout the watershed, |
am an advocate for watershed restoration and have been an active participant at the
Mad River Hatchery through the stewards fish counting program.

I'am an active participant in programming and planning for recreation events through
Blue Lake Parks and Recreation and have played a supporting role in starting up the

concession program at the skating rink.

2. What unique skills or qualifications do you bring to the position? As a young person

involved in business around town, | feel that | bring a unigue perspective to the
commission. I'm currently developing a new wholesale business with a restauranteur
from Arcata, which will furnish fresh juice products to the local community. Among
other things, | feel that | bring a good perspective and fresh ideas to the commission,
along with positive energy and a desire to see business flourish in Blue Lake,

3. What do you view as the main goal/purpose of the Commission? | am excited to bring

insight and guidance to the commission and to promote economic investment in the
community. | think it's important for the commission to be educated about economic
development, while also believing in the economic future of the community.

renewing commissioner, | can bring stability and continuity of thought to the
commission. We are working on several economic initiatives in Blue Lake, and I'm
excited to continue to promote their development. | also bring a more youth-oriented

perspective to the commission and recognize that the City must promote itself to various
demographic sectors in order to create a balanced economic future.
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CITY OF BLUE LAKE . ‘%

Post Office Box 458, 111 Greenwood Road, Blue Lake, CA 95525 k: T
Phone 707.668.5635 Fax 707.668.5916 4
Council/Commission/Committee Application
Council/Commission/Committee for which you are applying: A‘V]LS' g ?Z‘/E irt‘{_iﬁ o
Name _ v w( ¢ _
Address: I
Primary et
Email: ':1 ““,I hil Al -'}.'h
Educatiér 1" :i: J*n'- ; | ’ j}z‘ TELC—'t [« "& s %3:15_@ ﬁ’[/f-(%’L
Length of time in Blue Lake: )'I O t/[e’d = U
Present Employer: VQA’I ¢ é/
Job Title:

On a separate piece of paper, please answer the following questions as thoroughly as possible:

What community organizalions are you currently involved with?
What unique skills or qualifications do you bring to the position?
What do you view as the main goal/purpose of this Council/Commission/Committee?
How do you think you can contribute towards this goal/purpose?

i e

Please plan to attend the Council meeting when the selection(s} for this position will be made. Be
prepared to answer additional questions that the Council may have. Applicants for Council
positions must be a City resident and a registered voter. Eligibility for other
Commission/Committee positions is set by Ordinance. Please contact City Hall with additional
questions.

@



1. Iam currently not involved with any community organizations.

2. My skills are: Iam blue ribbon quilter. In the past, I have been a stitcher and
costume manager for Dell’Arte’s Mad River Festival and the Holiday Shows. [ also
created some specialty costumes for graduating students’ thesis shows.

1 am an avid gardener and know many plants and their requirements,
1 have had experience with mosaics, stained glass, needle felting.

I was a hairdresser for over 15 years.

I was a Big Sister for many years.

I love to cook and especially bake.

I volunteered at the Grange Breakfast each month.

3. Ifeel the purpose of the Arts and Heritage Commission is to brainstorm, share ideas,
and make decisions that will enhance the beauty and quality of life for our community.

4. Having lived In Blue Lake over 10 years, I feel that I know many in our community. I

can share my skills as well as promote others to share theirs. I will also be available to
assist the others on the Commission.
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CITY OF BLUE LAKE ~ wi22u

Post Oftice Box 458 = 111 Greenwood Road « Blue Lake, CA 95525
Phone 707.668.5655 Fax 707.668.5916

City of Blue Lake Commission
Application

Commission That You Are Applying For: Parks ¢ Qe e ado )

Name: Join Gen ("uf )

Educational H.i(,kbmund (La'at Ycar Complc‘[cd}

Length of Time Living/Working in Blue Lake: 27
| Present Employer: MiteL  ~ Mﬂ'—'*-frl«? retivme J

Job Title: -1&) Fle] aﬂrﬂ,..ﬁ"-v Py f*'“"—'FC-:EW’_

7

/
Advisory Member:

' | Position Applying for: I - Commissioner:

On a separate piece of paper, please provide detailed answers to the following
questions: See. g_,t:{g&),_ggﬁ .

1. What community organizations are you currently involved with?
2. What unigue skills or qualifications do you bring to the position?

3. What do you view as the main goal/purpose of the
Commission?

4. What contribution(s) can you make to the goal/purpose of the
Commission?



Parks and Recreation Commission Application - Jan Henry

1. Mad River Youth Soccer League (program director); Morth Coast Rape Crisis Team (board
member); Humboldt Bay Officials’ Association {umpire/vb referee); CASA of Humbaoldt {mentor);
Humboldt Bay Pickleball Club (member).

2. | have over 38 years of recreational job experience. Nine years as Blue Lake’s Park's and
Recreation Director, and 17 as HSU Recreational Sports Director. Other jobs were with
universities in other states.

3. Assess recrealional needs of the Blue Lake community and try to provide them. Search
granls for parks improvemeants, etc.

4, | have a lot of ideas and experience to bring to the position. | am eager to help our
community and look forward to warking to enhance our offerings.



E-ll'l'
|

AR 1 8 cu24
CITY OF BLUE LAKE
Post Office Box 458, 111 Greenwood Road, Blue Lake, CA 05525
Phone 707.668.5655 Fax 707.668.5916

Couneil/Commission/Committee Application

Council/Commission/Committee for which you are applying for; Pauc-‘vig s IZE.CPE{;JEW\

1 ...-.I_ i 1 gl ... e i % 1 . W - I.
: : N
L
Are you 18 years of age or older? a £S5 '

e
Length of time in Blue Lake area: ob _gg s

Present Employer: Pl‘md.’r dea L.~ Blue Lakee f:m‘.--mun,lj R N ¢ .

Your job title: _Commonidy Hecth (Derker

On a separate page, please answer the following as thoroughly as possible:
I. Community organization that you are currently involved with.
2. What unique skills or qualifications do you bring to this position?
3. What do you view as the main purpose of this Council/Commission/Committee?
4. What do you think you can contribute to this purposc?

It is highly suggested that you attend the meeting when the selection(s) for this

position will be made. Please contact City Hall to verify when this mecting will take
place.

Uipdated 042005



CITY OF BLUE LAKE

PARKS AND RECREATION COMMISSION

Application Question Responses-March 2024

Christapher G. Firor

What community arganizations are vou currently invalved with?

Asa Community Health Worker wilh Providence at the Blus Lake Community Resource Center, lam responsible for
providing services and resources 1o our valued Blue Lake community members, including supervising the food pantry
servicas and procedures far emeargency, pop-up, and rmonthly food distributions, aswell a5 sunpport with CalFrash
enrollment. |0 addition, | am responsible for supervising, planning, and implementing not anly nutnticnal education
classes but also healthy tood demonstrations.  Moreover, | also assist in providing essential community suppart with
community events and dinners, monthy clothing giveaways, free computer/copianfax usage, sign up assistance with
various socisl services, hygiene supplies, parenting support, and assistance with employment applications/resume s,
Also, |am an active member of the Blue Lake Grange, nappily assisting with Sunday Pancake Breakfast and the
Monday Colles Club.

What unigque skills or gqualifications do you bring tothe position?

Ihave & years of experience as bath an Intern and Park Attendant with the City of Albuguergue Parks & Recreation
Dept: Open Space Division. | directly helpad the Department protect and maintain Parks, Open Space and Trails
systams, developed educational programs and recreational activities, and helped promote economic development
and towrism.  In addition, 've worked in Blue Lake for 2 years providing evidence based, culturally appropriate
education, advocacy, community-based outreach, health promaolion, referrals and accass 1o semnvicas for Blue Lake
individuals and families.

What do you view as the main goal/purpose of the Commission?

The City of Blua Lake Parks and Recreation Commission is responsible for:

giving advisory recommendations to the Blue Lake City Council on all regutations, resolulions, plans,
policies, projects and proposals relating to the city parks system, recreational facilities or pubiic lands.
promating public use and awaraness of the City of Blue Lake park facilites and senvices.

- holding public meetings to sclicit public input for the City of Blue Lake parks and public lands planning
Rrocess.

— apprising the Blug Lake City Council, Public Waorks Department and Parks and Recreation Department of the
community's park and recreational needs.

What contributions can you make to the goal/purpose of the Commission?

Az a proud and active Blue Lake community member, Pye dedicated myselfl 1o being a positive, contrivutary farce for
this communily, Moreover, | believe that| possess the requisite knowledge, skills and abilities to be an ideat
candidate foryour consideralion a3 a City of Blue Lake Parks & Recreation Commissioner. Upon selection, |look

torward to serving as a supportive ligison between the City of Blue Lake Council and our valugd community members.
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Post Office Box 458 = 111 Greenwood Road » Blue Lake, CA 935252 o 00058

Phone 707.668.5655  Fax 707.668.3916

City of Blue Lake Commission
Application

Commission That You Are Applying For:  — 2N 1Y

fo—.d 4 s S
_NEI‘.I‘ICZ O, DCMERS

Iducational B’Lcky ound {I .asl Ymr Compl eted)

Length of Time Living/Working in Blue Lake: .. ¢ PRATN
Present Employer: 10 o€ i_ ved
Job Title: [ -Liverd
| Position Applying for: Commissioner: ~ Advisory Member: D

On a separate piece of paper, please provide detailed answers to the following
questions:

1. What conmunity oreanizations are vou currently involved with?
2. What unigue skills or qualifications do you bring to the position?

3. What do vou wcm as the main gum"; purpose of the
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4. What contr ff;umm( s} can vou make to the goal/purpose of the
Commission? { : i
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CITY OF BLUE LAKE

Post OHTice Box 458 [ 11 Greenwood Road Blue Lake, CA 93525
Phone 7076685635 Fax 707.668.5916

AGENDA REPORT

ltem #: q

Date: March 26. 2024
ltem Suhbject: Ordinance Number 544-Water Deposit Policy Amendment

Submitted By:  Mandy Mager, City Manager

General Information: The City Council directed stall to prepare an amendment to the City’s Water
regulations, allowing the return ol water deposits based upon a demonstrated ability o make on-time
payments for a period of two vears,

In order to amend the Walter regulations, the City must adopt a new ordinance that amends the
current Municipal Code language. Presented, is the proposed amending ordinance. along with the
proposed policy language. Council will introduce the ordinance and conduct the first reading; the
sccond reading will take place at the April meeting and the language will go into cffect 30 days from
the datc of adoption.

Background Material Provided: Ordinance Number 544

Fiscal Impact: Will allow waler deposits to be returned to customers based upon a demonstrated
abilily to make timely payments,

Recommended Action: Introduce and conduct tirst reading of Ordinance Number 544

Agenda Ttem Review Information:

City Manager Review: I Legal Review: [ Planner Review: L Engineer Review: ]

Comments:

After Action Information:

Date Action Taken: Notes: _
Action Taken: Approved: L] Denied: T Tabled: _] Other: [
Council Vote: Jones: [] Shull: [ Mackay: Edgar: [] Scafani: O




ORDINANCE NO. 544

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BLUE LAKE
MODIFYING SECTION 13.08.060 OF CHAPTER 13.08 OF TITLE 13 OF THE BLUE
LAKE MUNICIPAL CODE REGARDING CUSTOMER DEPOSITS

WHEREAS, the City of Blue Lake, Calilornia (“City™) is a municipal corporation, duly oreanized
under the constitution and laws of the State of California: and

WHEREAS, prior to approving an application for regular water services, the City requires the
payment of a refundable deposit. The City in its discretion can return the customer deposits prior
Lo or after the time the service is discontinued: and

WIHEREAS, by way of this Ordinance No. 544 (he City Council desires to modify Section
13.08.060 to Chapter 13.08 of Title 13 of Blue Lake Municipal Code: and

WHEREAS. the City Council has considered the stall’ report, supporting documents, public
comment, and all appropriate information that has been submitted with this Ordinance; and

WIHEREAS. all lepal prerequisites to the adoption ol the Ordinance have occurred.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF BLUT LAKE DOES
ORDAIN AS FOLLOWS:

SECTION 1. Recitals. The above recitals arc each incorporated by reference and adopted as
[indings by the City Council.

SECTION 2. Municipal Code Modification, Section 13.08.060 of Chapter 13.08 of Title 13
Public Services--of the Blue Lake Municipal Code is hercby modificd in the form and substance
set forth in Exhibit “A”, attached hereto and incorporated herein by reference. Without modifying
the substance, following approval of this Ordinance. the City Clerk shall cause the Blue Luke
Municipal Code amendments to be consistent in lorm and style with Title 13 of the Blue Lake
Municipal Code.

SECTION 3. Fffective Date. The effective date of this ordinance is thirty (30) days afier its
adoption by the City Council,

SECTION 4. Severability. 11 any provision ol this Ordinance or its application to any person
or eireumstance is held w be invalid, such invalidity has no efTect on the other provisions or
applications of the Ordinance that can be given effeet without the invalid provision or application,
and to this extent, the provisions of this resolution are severahle. The City Couneil declares that it
would have adopted this Ordinance irrespective ol the invalid ity of any portion thercol



INTRODUCED and FIRST READING CONDUCTED at a regular meeting of the City
Council ol the City of Blue Lake, California. on this day of . 2024 by the
lollowing vole:

AYLS:
MNAYS:
ABRLENT:
ABSTAIN:

Adelene Jones, Mayor
Al'TEST:

Anali Gonzalez, City Clerk

SECOND READING CONDUCTED, PASSED, and ADOPTED at a regular meeting of the
City Council of the Cily ol Blue Take, California, on this day ol . 2024 by the
following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

Adelene Jones, Mayor

ATTEST:

Anali Goneales, City Clerk



Exhibil =A™
Title 13 Public Services

Chapter 13.08 Water Service

13.08.060 Application for Regular Water Service.

Ao Application. Application for regular water service must be made on written or printed Torms
Lo be lurnished by the City Clerk to the property owner or his'her apent, and the applicant must
state fully and truthfully his or her name. address. purpose for which the water s 1o be used. the
expected amount to be used on a monthly basis, the nature of the use (residential, commercial, or
industrial) and at such time of application must pay the following:

L. Anamount equal 1o two and a quarter times the monthly base rate (MBR) for water
service in effect at the time of the application. rounded off to the nearcst dollar. refundable
at the earlier of the date on which the account is closed or after two (2) vears of consceutive
on time payments with no record ol delingquency, less the amount ol any unpaid charges 1o
which the deposit is applied.

2. A nonrefundable application fee in the amount of $30.00 Personal identification will
be required for the application.

B.  Undertaking of Applicant. Such application will signifly the customers” willingness and
intention o comply with this and other ordinances or regulations relating to the regular water
service and to make payment for water service required.

C. Payment for Previous Service. An application will not be honored unless pavment in full
has been made for water service previously rendered by the City to the property. whether or not
applicant or some other person has been previously billed lor water service.



CITY OF BLUE LAKE

Post Office Box 458 [T Greenwood Road Blue Lake, CA 93325
Phone 707.668.53055 Fax 707.668.5916

AGENDA REPORT

liem #: l O
Date: March 26, 2024

Item Subject: Resolution Number [227-Stale Water Resources Control Board Direct Chperalion and
Maintenance Fund Program

Submitted By:  Mandy Mager, City Manager

General Information: The City has been identified as a potential recipient of temporary direct
operation and maintenance funding through the State Water Resources Control Board. The City has
been encouraged to submit an application lor funding and the attached resolution authorizes the Cily
Manager to execute the required documents and funding agreements,

Staft reconumends submitting a request for funding to purchase and install electronic water meters
this project would replace outdated and aging infrastructure and would reduce operational costs :md
overhead, The State program manager has reviewed this projeet concept and has encouraged the
City o apply for funding to complete this project.

We are in the process ol revising a scope of work to meet the [unding guidelines and stalt is
requesting authorization o submit for funding as identified in the resolution.

Background Material Provided: Resolution Number 1227

Fiscal Impact: If funded, the City will replace existing outdated inlrastructure, thus reducing
aperation and maintenance costs,

Recommended Action: Adopt Resolution Number 1227

Agenda Ttem Review Information:

City Manager Review: 2 Lepal Review: L1 Planner Review: Engincer Review: [

Comments:

After Action Information:

ate Action Taken: i_Nm{:s:
Action Taken: Appmmcl L] Denied: [ Tabled: C1 Other: []

| Council Yote: Jones: [ Shull: —1 Mackay: [ Edgar: [ Scafani: [




RESOLUTION NUMBER 1227

A RESOLUTION OF THE CITY OF BLUE LAKE DESIGNATING THE CITY
MANAGER AS THE AUTHORIZED REPRESENTATIVE FOR THE SUBMISSION OF
AN APPLICATION FOR FUNDING TO THE STATE WATER RESOURCES
CONTROL BOARD'S DIRECT OPERATION AND MAINTENANCE PROGRAM AND
AUTHORIZING THE CITY MANAGER TO EXECUTE AND SUBMIT ALL
REQUIRED DOCUMENTS, ASSURANCES, CERTIFICATIONS AND APPLICATIONS
AS REQUIRED BY THE PROGRAM, AND TO EXECUTE ALL REQUIRED
FINANCIAL AGREEMENTS AND ANY AMENDMENTS THERETO

WHEREAS, the City of Blue Lake has been notificd of a funding opportunity [rom the State
Water Resources Control Board’s Direct Operations and Maintenance Funding Program, and

WILEREAS, the City of Blue Lake has qualified for the program based upon a water
rate in exeess of 2.5% ol the median household income, and

WIHEREAS, the funding from the program is directed at lowering future costs by
investing in infrasiructure and operational systems that reduce costs associated with the
operation and maintenance of the water system, and

WHEREAS, the City of Blue Lake has identified several projects through the development of
a capital improvement plan that will invest in improvements to the water system, with the
intention of reducing operation and maintenance costs,

NOW THEREFORE BE IT RESOLVED THAT:

The City Council of the City of Blue Lake, hereby designates the City Manager as the
authorized representative of the City of Blue Lake for the submission ol a funding application
to the State Water Resources Control Board’s Dircet Operation and Maintenance Funding
Program,

The City Council of the City of Blue Lake hereby authorizes and directs the City Manager to
make all necessary lilings and execute all necessary agreements, including, but not limited to
assurances, certifications, financial agreements, and any amendments thereto.

The City Manager is hereby designated to represent the City of Blue Lake in carrying out the
City’s responsibilities under the financial assistance agreements, including certifying



disbursement requests on behalf of the City of Blue Lake and maintaining compliance with
applicable State and Federal laws,

PASSED, APPROVED AND ADOPTED this 26th day of March 2024, by the following roll
call vole:

AYES:
NOES:
ABSTAIN:
ABSENT:

Adelene Jones, Mavor

ATTEST:

Anali Gonzalez, City Clerk
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State Water Resources Control Board

February 26, 2024

Amanda Mager

City Manager

Blue Lake, City of

P.O. BOX 458

111 GREENWOOD ROAD
BLUE LAKE, CA 95525

NOTICE OF FUNDING AVAILABILITY; CITY OF BLUE LAKE; DIRECT OPERATION
AND MAINTENANCE FUNDING PROGRAM — GROUP 1

Dear Ms. Mager:

The Division of Financial Assistance (Division) has identified City of Blue Lake as a
potential recipient of temporary direct operation and maintenance (O&M) funding. The
purpose of the funding will be to assist with costs associated with O&M with the goal of
lowering the system's water rates down to 2.5% of the community's median household
income (MHI) and to assist the system in establishing an operating reserve account.
Funding is contingent upon submittal of the information requested below and the timely
development and execution of a grant agreement.

The City of Blue Lake has been preliminarily identified by Division staff to be eligible for
Group 1 O&M funding per the Direct O&M Funding Program Guidelines (O&M
Guidelines'). Group 1 water systems have a high affordability burden based on the
2023 Needs Assessment and water rates that exceed 2.5% of the community's MHI,

Lydia Montgomery has been assigned as the Project Manager for this potential project.
You will be contacted by your assigned Project Manager to ensure that all conditions
and requirements are addressed prior to execution of the grant agreement. We
encourage your prompt response to any requests from our staff because failure to
respond timely will delay or preclude execution of a grant agreement.

| See Appendix L. FINAL FY 2023-24 Fund Expenditure Plan APPENDICES (ca.gov). Adopted by the
State Water Board on October 3, 2023

E. Josuuin Esouver, caan | Eric ODepENIFIMER, FXECUTIVE DIRECTOR

1001 | Strest, Sacramento, GA 36814 | Mailing Addresa: RO, Box 100, Sacraments, G 95812-0100 | www waterboards.ca.gov



CITY OF BLUE LAKE

Post Olee Box 458 111 Greenwood Road Blue Lake, CA 95525
Phome 707 668.5633 Iax 707.668.5916

AGENDA REPOR'|

Item #: [ l
Date: Muarch 26, 2024
Item Subject: City ol Blue Lake Visioning Document Update

Submitted By:  Mandy Mager, City Manager

General Information: 1n 1997, the City of Blue Lake underwent a process to complete a Blue Lake
Community Visioning and Strategic Plan, This effort was supported by USDA, who provided
lunding and resources Lo conduct community outreach, scoping and the final completion of a guiding
document lor the economic revitalization of the City.

As work has progressed over the years, the City is sceing thal several projects identilied in the plan
have either been completed, arc in the process ol being completed. have been modilied. or may no
longer be applicable, Staff has reviewed the document and has updated the core themes identified as
focus “projects” and is bringing it back o Council Tor further review and direction.

The updated document is also being reviewed by the City’s commissions and we are soliciting their
input and guidance lor additional recommendations. The core themes ol the plan are still very

relleclive of the City's continued cfforts and focus and stall believes that the document is still highly
relevant and valuable.

Background Malerial Provided: 1997 Vision and Strategic Plan/Updated Themes/Projects

Fiscal Impact: N/A

Recommended Action: Dircel Stall as appropriate

__Agundﬂ liem Review Information:
City Manager Review: [ Legal Review: [1 - Planner Review: [ Engmeer Review: [

Commenls;

 After Action Information:

Date Action Taken: Notes: _
Action Taken: Approved: [T Denied: [ Tabled: [ Other: [
Council Vote: Jones: 7 Shull; [] Mackay: L Edgar: [ Scafani: [
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CITY OF BLUE LAKE

At the request of the Citizens of Blue Lake...

In Cooperation with:
Arcata Economic Development Corporation
Center for Environmental Economic Development

BLUE LAKE COMMUNITY VISIONING AND
STRATEGIC PLAN

| Economy '

| ThIS program was made p033|ble hy a Rural Community Assistance
~ Grant from the United States Department of Agrlculture (USDA)
_ - Forest Service. 1997 i
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. as'well as serving as an inspiration for the community to assert conirol

Biue Lake Commmnity Visioning

January 29, 1997

TO:  Participants of the Blue Lake Community Visioning and Strategic Planning Meetings

Here is your copy of the Blue Lake Community Visioning and Sirategic Plan, created as a result of a
series of meetings in October and November 1996 for which Bl

iue Lake residents, businesspeople, and city
officials came together to take control of the community's fiture. The purpose of the meetings was to create

this working plan - 2 doeument which will serve as & record of the ideas and visions of the community, Tt will
be a guide for citizen activism and a supporting document to seek assistance from public and private agencies
over the direction of its development,
Qver 70 concered community members, rep
meetings that took place on October 16, 30,
were documented end serve as a part
reflect the work of the Commumty.

resenting the many different faces of Rlue Lake, attended the
and November 6. The contributions made during the meetings
of this working document, which will be added to and continues to

In this report you will be able to see how four projects were identified and
result of the community meetings. Those projects are: Pl

Natural Resource Utilization, Recreation & Entertainment - Aris & Culture, and Infrastructure - Downtewn
Planning, Since those meetings Blue Lake residents have proven their leadership and commitment to their

community by continuing work on these projects and by mitiating additional projects. As a result of the
emerging leadership in Blue Lake many opportunities for sustainable economic development hav

action plans were created as a
ug the Leaks - Local Consumption, Expanded

e been mads
.- possible. Congratulations and keep up the good wark!

The series of meetings were facilitated staff members from the Arcata Economic Development Corporation
(AEDC), the Center for Environmental Economic Development {CEED), and the Institute of the North
Coast.. Funding for these meetings was provided by Rural Community Assistance program of the USDA
Forest Service, with funds which are part of the Northwest Economic Adjustment Initiative. This project
would not have been possible without the dedication and creativity of its organizers and facilitators. Special
thanks goes to Kathy Moson and Gregg Foster of the Institite of the North Coast, Maggie Gainer and Tai
Tangen of CEED, Nancy Reichard of NetGair, and/]_i;glba_ta O'Meal of the Humboldt Area Foundation
Sincerely, /

ﬂ

Mavtreen Hart
Executive Director
Center for Environmental Economic Development

-~

4
,

Fi
Kimbrell
Executive Director

Avcata Economic Development Corporation

The future belongs to visionary communities

- those communities which have taken the time and frouble to think
about, talk about, and describe their Juture, and take action to bring that vision into reality, These visionary
comrmunities have a tremendous advantage over ather compumities - the alignment of the personal creativity, energy,
and resources of their citizens, their leaders, and their institutions with a shared image of its future, grounded in the
core values of the community.

Conperative Extension Servics, University of Arkansas
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The Sirategic Planning Process
The strategic planning process for Blue Lake consisted of thres distinet phases,

L. Vision: The community created a shared vision for the future of Blue Lake during community brainstorming
sessions: The resulting "vision" describes bath the changes community members would like to see in Blus Lake over
the next fiftecn years; as well as the characteristics of Blus Lake they would like to protéct from change. The
visioning process resulted in a deserin tive statement Gutlining the fiutire Blue Lake, as well zs a Tist of ideas for new
businesses, services, recreation opportimitics; and other specific concepts which woild stppott the Blue Lake vision
From this vision, an idea bank was created, and the brainsterms were categorized into majer thefries and fheme
compaoncnts,

2. Priovitization: At the second mezting the participants were asked to pricritize which cimpotiént should recejve
immediate attention. Four components were chosen, reflecting the community's ability o concentrate on a workable
mumibér of projects.: The comporients that ere 10t thostn hive ban fneluded in this docttieat & ‘part of the idea
bmtﬂhﬁmuim i P e Ve A0k EHGS i, ; o
develop the idea. < ¥ -

nil i choose to further

> Action Flans: The participants doveloped four initil component Action Plans which provide specifi steps for
moving toward the fealization of comrmunity goals. BathAction Plars containied oo or more stratcies, measurable
objectives, tasks to'complots, ésponsibilities to implenent, and fimelines for completion, ~ @ -

: e R .':"'.'é-"«;' E":'T"'.-'-;-"'" plse g ';.;;_-.;_ i { o SR I prareae

The thies phases are dosumented in this n port, but they do not represent the completion of strategic planning,
Strategic planning will be an Crgoing process, where the resulis of the Action Plans are periodically evaluated to ses if
oy e mBleREn T by b 1 deited Gl and f e commautity i€ a1 ol i mving cose
to'its Vision or if the Eoal o b modified based on inforriatioft gathiered uring the community's wark. Once an
Action Plan achieyesits goal, fiow AcHon Plins are created; s, if needdd. 55 oo
priorities are tedetermined, - To compleic a tyele'of Strategic plan
1997} to evaluate progress.

oals nzed £0 bé modi

i

The ongoing steps of the strategic planning process are as follows:
__::'5:-"-' A T R i 2 yras : - £ I':.'. i

PR, Pt LT _-.". ik
4. Evaludte sccomplishmeats of Actio

th

oo

T 'I'eatﬁ ﬂE\_’!’_&?ﬁﬂ}.I:'IPIEI]{]S.

The sams

tools and techniques used in the initial strategic planning process may be vsed for ¢
stages.

ach of these snceessive

Blbue Lake Cormmunity Visioning and Strategic Plan



Vision
At the first meeting, Blue Lake commmumity members brainstormed; the following picture of Blue Lake in 2010 was
writterl from their creative ideas:

" Blue Lakeis a beautiful harrlet nestled into 2 valley smrounded by farmiands and for csied mowitains,
Even ﬁc}m xar avay you can scs that it is clean and healthy, and treasures its hatural unumnmant. Wisitors
and tmvnspeople alike take full advaniage of easy @ aceess to the Mad River, the streams nmning through town
and the mmmumty forest. The mix of buildings in Blue Lals reflect the residsnts' appre*;:atmn of the past

and conternporary. cnerg}'-efﬁm cnt design,
This is an active, thriving tows. The beautifilly Imdscape:d town -aqua:s is the hub of husmnss and
comnunity 1ife -~ 1.I1f:r hf,artbﬂat of Blue Lake o : :

wailﬂﬂg ]Jﬁuug,. and hlc}fchug'werwhere 'ﬁ; w:sﬂc aij.ha 3
i0. ew_ﬂtmm_, az;td home, T]:u:' mall
services as viell a3 spmait;. shops, ‘and are waiI supparta& by the

Apedsgironf
industri aI park, alonfrtha rwer mf -;E'u
phnwde a full range of goods and

loca l':ﬂpulatm::.

'_Ther '_"ta;a ¢ wus'm e a.tree['s B g L" mpunuc&tu b.,’ i for ifs ihﬁa‘i:er m'ts m:i m 't.hf; ewmngs
both local residents and visitors. can be secn walking: fiom the pupu_l_ restaurants in-fown | to Dell'Arts for an
Evening parfonuﬂnce, cappmg off the ev emng wth ice clea.m at the L:H:ﬁl coffcs shup, or da.ucmg at the nearby

pub.;

4 Tha mdusfnal pmk lahult r:nE w._lth AnHoV. , pm gmssne 5ﬁ i Terir
Z  varisty of busmessas;manufa;mnng, mrpnrana headquarters artisan
&kr'-? Uw:r their Junc

<.z‘=‘- -

tD
En'gré _ hrmg all: parLes ol

There are a,chwt;as fur all: ages mcludmg Fmrth and samers and many are uvmhred m tmummcnts of saceer
and hm:m ha]], and the matty uf ﬂlc sAnIS festﬁrals with the add:tmn of the Blue Nose Festival and theater
vtwaIs at. ﬂw autdonr theater, whlch is use.d all suer and into Septcmbcr -

The library is open all week and there arc a purber of other social gathering plases both insids and ouside

where movics, lectures, and community gatherings take place.

The sun ig shining brightly in Blue Lake and thers ars ¢lowns in the sicets, 4

EJ
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Categorizotion

The vision evolved from the "idea bark" - the brainstormed ideas of the participants. These ideas were then
categorized into Themes. Most of the Theme categories have Companents as well, which are also listed, The full
"idea bank" is on page fourteen and can be referred to in the future for the community's ideas, The major themes and
commponents are: '

T
L

Recreation and Entertainment

A: Expanded Natural Resource Utilization
B. Sports Opportunities

C. Atz & Culture

IL Employment Opportunities & Dowrtown Business Development
A. Plog the Leaks - Local Consumption
 B. Business'& Indutrial Park Expérision

"G Tourism Aficticn .+
- D.:Dovmtovm Development - -,

0. Infrastucture / Land Use
A Cortbsity Py
B. Downtown Planning
C. Services
D. Physical . , ..

IV. . Community Pride & Avarencss

V. Youlh® Blders- Education and Recreation
There are numerous, logical overlaps and relationships amang the six Therme cats

from all of the idsas becausa they each serve a different fimetion in the
rcinbers will most likely orpanize to work on projects.

gories. Theso categories emerged
City, and reflect upon how community

Prioritization

At the second meeting the participants reviewed their vision, Each community member was asked to vote on the

project sherhs folt needed the most immediate attention and that she/he was willing to commit to help successfully
complete. Four Components were chosen by the community: Expanded Natural Resource Utilization; Axts &
Culture; Plug the Leaks - Local Consusmption; and Downtown Planning, The participants then chose the Component
they wanted to concentrate on and organized into groups. Each component group reviewed the ideas that had heen
generated in the brainstorming session and new ideas were added to the lists,

Blue Lake Cammurnity Vistoning and Strategic Flan



Many of the residents

are obstacles inhibiting tf

surrounding the town i

these lands: there isn't a river access where boats can be
designed to support bicycle, artomotive, gnd pe

with a visitor's center t

The Expanded Natural

priority projects: public access 0 pri
bird and wildlife sanctuary; bike paths (usi _ -
park development. The group agreed that public access to privately owned forest
first priozity and that trails systems and 2 bird and wildlife sanctuary were te

priomnty.

Projecis

Fxpanded Natural Reseurce Utilization

of Blue Lake are active in outdoor recreation activities, yet they find there
\eir use of the natural resources in the jmmediate area: the forested land
s privately owmed - the community must receive permission 10 access

Jaanched; the roads and trails are not

destrian use; there is potential for a maxsh park

o view the many birds that yisit; and there is interest in doing restoration
of Power's Creek, creating a park near the waterway.

Resource Utilizztion Action Tear idengified the follosing as five

The Action Team reviewed the forest areas they want

different areas were chosen and
legitimize what is ongoing de facto use :
s will invalve cooperation between the landovmers snd the residenss Of DIt
result of these discussions & secondary objective e relations
IES0UTCES Use and EﬂﬂimumW ‘iﬁd@m&ﬂ%ﬂﬂdfﬁe?ﬂﬁ

cuisiders/visitors. Beo

the length of time it will ta
would proyide more iramedi

gvolved:

vate forests in the area; traﬂsystmnsmmﬂgthmugh town;
ng old railroad tracks); Powers Citek Testoration and

lands was their

[

to access in the swrounding area. Four

two different issues were identified. The pimary objective is to
of the privately owned lands in the surfounding area.

“Blue Take. "As a
the ralaﬁuns]j'___if_} h’?erf"waan natural

 publicize and attract .

e ihe team recognized the depth of the project they had nndertaken and

results,

Blue Lake Comunity Visioning and Strategic Plan

ke to achieve the goal, they discussed also working ofra project which

LS
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Plug the Leaks - Local Consumption

Blue Lake residents easily wnderstood the complexities of providing services within the
commumity, both in concept of keeping the money in the local economy arid also in the
importance of supporting the potential businesses which establish themselves in town. To this
end, they focused on stores and services that they believe will meet the needs of the community

and that the community will use.

The Action Team for the Biue Lake Gengral Store was able o combine all the services that had
been identified in the brainstorming sessions. They created five “comba’; stores, wihich are
fisted in the Action Tear's priority order: general store; socizl/food service combo; combo
recreation center; business caiiter” health combo. Because these aré all'large projects; the eam
in| o create a model from

decided to focus n;ﬁi}hé first nn@,ﬁhuﬁi@gfihat suceess in one area will help
which to work fn ifie ffure. . A ;

S

This Action Team focused on the
in meeting the local needs. The group believes that it will capture the latgest amount of Jocal
diseretionary spending, and the Harticipating residents understand the level of commitment

needed from the comumunity is an integral part of its success,
provide a model for othes projects defined by the committee. i

Blue Lake Community Visioning and Strategic Plan

General Store as a first priority becanse it is the most obvious e

If this project is successful it will
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Recreation & Enteriainment - Arty & Culture

With numerous local artists and Dell’ Arte, Blue Lake has a strong foundation in Arts and [

Culfure from which to build. Helping those entities expand their a_udicn_ces_"aqd provide

additional opporumities to sell goods and services was the focus of this wa_r___l;ﬁ}g group. Due to

the fact that Blue Lake does not, at this time, have significant foot traffic led the participants to

exarine opporfunities that were either passive, (phantom galleries) or tied élosely into other

events happening in Blue Lake which draw visitors to town, Dell’ Arte occupies severat

dowmiown buildimgs, providing windows 0 be converted inio phaniom gallenes The long-

term vision of the committee is to create gallery space for logal artists and crafispeople and

featuring other locally mdnufactured goods.- Stepping stones {o.this vision include the phantom

galleries; galleries/stores setup in available space coinciding with Mad River Festival, Annie

O Nioey Dy and Fioptohertod gallery/stoe space setp permianently bt oy open fr

Jimifed times; and, evenmally galleries/ stores integrated into a vibrant dc-wntgw helping to
d manufacturess.

dravw visitors to Blue Lake and providing a living for local artists an
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Infrastructure ~ Dowsiown Planning

The Dovmatown Planning working group identified the need for a center of towa as its top
priorify, understanding that a central hub could provide the town with an increased sense of
community, They decided that the creation of a physical area where residents and visitors

could gather informaily would give the town vitafity and the residents 4 higher quality of life.

The group also saw the preservation of Blue Lake's architectural look of an old western town 25
a priority. They decided that fhey wanted 0 improve existing buildings and ensure that any
sevw buildings have a consistent style. Af the s time, the zesidents felf that in order to
preserve the rural Atmosphere of Blue Lake, the agriculfural and forested lands which surround

the city must be maintained.

Deil'Arte was identified as the center of town, Duiing the Mad River Festival the street in front .-
of Dell'Arte was cloged off, creating a village square. This experierice; and the already stated
desire for this type of improvement by landowners on this street; gave birth to the Village
Green 2000 project, The gronp decided on this name because they are ¢ wmitted to complete
the project before the year 2000, A charrette, created without restrictions or limitations, would
be fhe firs step in roafizing their goal. The next step would be 10 assign the research of
regulations and possible restrictions among the group members and make modifications to the

charrette as needed.

e

4 " . i YT Al
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Facilitator's Ohservations and Suggestions

Committee heads need to mest and discuss the differcnt projects sa that they can coordinate the overlapping [’

and complementary areas.

. Thers nesds to be a deeper level of understandimg
Independent action has been taken witheut the soppert and undesstanding from the group. These actions
st be representative of the community, not only one person's mtcrpretauon of the mf:ctmgs

n is taken; it butlds confidence and commitment.

More rescarch is done befors actio
Comunicate with Simpson Timber Comparty o that an ongoing raIahunshlpa’mﬂmmatﬂd partnership can be

established, There are many issues within the comrmunity that would benefit from & cordial relationship end
if businssses intsgral to the community are invalved in the planning process they wﬂl unders’rand their role in

the future of Blue Lake.
New maps of the Blue Lale arca which reilect gwmership and topc:-g_raphj,r need to j:t;__lqvg:atr:d or created and

- casily a aceessible for mmmumty use.
‘Expand Arts and Culture comrittes with other Lntercstf:d ctrm_nmmt}‘ miembers.

Addi onal ]mkages ;J:}md l:u: mad;: with Blue Lake ILmhen:l makmg their hlstnnr ami henta ga Ei.'i:l ll'ltEE,TJ

part of Blue Lalke's culturs snd tntertainment,
Be sure to camy out the idea of creating & cale
mamifacturers to dlEpIﬂ.}F and sell their gmds

gveryone Lo be lmTJ_ig ahead to the next event.
Mest jointy with a baauu fication committee (which nesds to be ideniified) to wnrk
bursts to attract visitors to Blne Lake in the quictsr seasons, - i3
T hink of the Blue Laks Grm:gf: as an mtagral part of the community; this gruup i:tas a. ln’t 10 uiE'cr anni
I:Ummumt}r service Is its mission, Citizens might consider making that urgamzatibn the Blue Lake

: Club in ‘-‘r'i.i.l-'.‘-'h to belong, rﬂni,rhang the organization antl urcatmg s‘tl.'ucr:ﬂe. i'u

50 each person has the ability to promote it

adar of oppormnitiss for artists, craﬁspmpla, uﬂd
Tt is important to get mde-apread pammpatmn aud fm

Er:nnonur Development Corporation is also an asset which sﬁou_d be usarl lfreacmate;ri it
'at_vs_]ncla for aftracting resources (a the community.
: in & Working raiaﬁons].up fwith the Ciy, give them viable allematives sﬂ th(:} can maks murm;d ity L

demsmns Kaep memba}s of City staff, clented Dﬁﬂmals anid the planning ¢ mmrmssmn inv olvcd. T_ieg,' canl Gl
af "':hmh wﬂl W Cll'l” mﬂm tha nty 2oV arumant s ct_t;r'e ]

ay_:ﬁaj* slso: e a Ercat ¢ amet.

i lcﬂkhkamﬂla futr.ﬁ'e h il
b

“'f_leads to busme es mch ght Lamtarcsted m. . vahng m 3] L
iable leads. Fﬂl.ng ﬂ'lE mdusmal park can

0 whatcy suuppmg ;mu can in s:ow_n ‘fr:rur bu.smcsse:s dﬂpﬁﬂd on }-'ou i

SUPP DRT LDCAL BUSIN_E

Ham::mhcr tirnt all citizens in Blue Lnkf: are. mﬁunumw metnbers, you will make MO PrOZIEss, bnngmg
 them into thr.: mmmun_ty drvc & t PIOCESS tha:a you will sitting back and ]:uapmg they Wﬂl g0 away,

ificant at the tinte, Butthay f.dd up A sm,s

Ea £

Rm:gm?a a.nd cﬁ]ahrate sma]l S'LIEEBSSE“ '_[hm may seem insignifi
of spiall successes is the procass of Cc-mnumlty Development.

Pl Loke Compuity Visioning and Strategic Ffan



How Income "Ripples" Th rough ¥ our Commumnity.

Your decision to go to dinner and a live theater performance on Friday night rather than stay at
home and watch TV has a more powerfil impact on your community than you might think.
Suppose dinner costs $25 and theater tickets costs $10. .-Y_mir $35 splurge on the town carries on
even afier the performance is long over, Why? el

The restaurant and theater brought in $35 more in revenue thag they otherwise would have. This
$35 becomes income to the employees andfor owmers of tiuq;_ﬁ'-‘h’ig“'_sij'l_ééﬁé's‘f"ﬁ.?_'_umen people earn more
income, they spend more income, Mary, who waited on }’purfahle l::J}F ﬂ}:and took home a
generous tip, went to a local store to buy the clothes she wanted fora Iﬁii‘._u_r;-ﬁai'pe. The local theater
compainy now has the extra income that will: go towvard increasing the seating capacity of the
building they are leasing, Because of their purchases, local businesses hiave more income than
before, The process continues though the cumulative effects get smaller and smaller over time,

The process is analogous to a rock being thrown inta the ceriter of a-::ahnlal-:a The initial impact

not only disturbs the water where the rock entered, but the impact "ripples” through the water,

creating a series of smaller and smaller waves until the effect is'no longer nioticeable. ‘The decision

to go to dinner and the theater on Friday night began the ripple effect in‘the community. The initial
33 expenditure may mean $70 (or more) of new incortie in the local economy!

What if you had gone to dinner and a movie in a community other thanmj,ruur own? “The ripple
effect is still generated, but in the commiinity i which you spent the mhoney, “Your own town will
not feel much or any of the impact from your spending. This is why tourism can be more beneficial
10 2 coinmunity than it seems, Whe ' fhgéj:_g.rﬂ.ﬁrgppi_gg the rock into

1en tourists visit your community,
your lake and generating the ripple effecf: - i o S

- Tim -Xé:_ag_e_;;Hﬁxﬁb{}ldt State University

Blue Laics Community Visioring and Strategic Plan




Tefeq Bank

Theme L. Recreation and Entertaimuzent

Al REFANDED MAT TURALRESOURCE UTHLILA TIOM
" Community Forest and forest paths

a Bike paths {nld RE 11.3::1.5]

a Access 10 levy - Lnlr. Taylor Way to levy

s Trail s s:.-'stems running through town

u Park hetween grange and lake

a Bird and wildlife refige

= Better, a,c;cessto mer drive

e Berter ﬁshmg ac::ﬂs .

a Aﬂlnex lagd mlh mﬁunwocds ac:mss Fiver

Cf‘aek 'hkaLﬁIn& Pﬂrk

. rIeala‘thnter

. Specwltv giores

L] Fﬂﬂﬂ'ﬂl"S markc;

. Business support services

v Hardwate store/Contractor autlet ctnreew Homs Design Center/Garden Center
@ Gas station/auto miechanic

s Laundry

" Bar

. Health centered business-clinis preventative health

. S, 24-hour business

® r_.F{].I'ﬂ arts center

B. BUS]}!ESS & INDUSTRIAL PARE EXPAMSION
. Expansion of activated carbon plant
. Lecal jobs created

Tl Lake Community Visioning and Sirategic Flan 15



Eeep current industey - retentiog

® More artisans

Computer oriented business without trucks
Small assembly line manufactiring
Clothing production

Encourage small, aporopriste businsss

" Fill industrial park

. Tours of existing industry

- Offices upstairs from retail

- Ctdeor manufactering/outet

a Value-added - furniture, Jewelry, art produsts

» Cottage Industey

- Bait and tackle

s Antique s,bups _

. Bike rerifal/skating

a Food mamifacturersiprocessors

. No smelter, f really heayy industry/ no mora smolkes tarks
- Mo data; pmc:essmg £

- Mo ﬁ“a.nchm,s

L No noise, SEIE].L smog, gmqnd wah:r i, poiluuan
. Office humncsse:s N L

Credté an snvitonment p pmplf: want to work m--exm.rpla paths & beantification arcimd besiness
park

= Software developrent
Commercial gresnhouses uiilizing het water from Ultrapower

. TOURISM ATTRATTION
el along creek, like in Ashland |

2 Tie-in to Humbaldt County tourism epporiumities

. Inn on Kneb Hill

. Water pal-c

. BV Parli Deveiq:mmtaﬂamr arotind

* Bed and Breakfast

" Beer garden by river - pickle tasting shop near beer gorden
o Winery . o
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“ Crutlets for our own artists ;

Theme T Indy astructure/Land Use .. .
A COMMUNITY PLANNING

. Infrastructure to handle cxpansion for business
» No buildings over 2 stores

. Urban growth bnm&ﬂn

. Nicer ¢ity buildings

. Clean i

' Self-sufficient - have what they need and want
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. Historical look/flaver
(Jniet strests st mght

Not urbanized
8 o big developments
. Mice place to live
. Similar historical skyline
slow, contralled growih
. No subdivision
Retain sirest sizes
2 Kesp town safe
B. DOWNTOWN PLANNING
# City Center/Downtown plaza/Downlown es business center
s Permanently block oft H Stoet (Dell'Arte) and create & green area. tables, benches, frees, grass,
flowers, community gathering spot
. Complets the I,H"} around WL
‘ Kesp agricyitural Jetids arotrd town
. Plaza, green centerftress, g&dﬁ:ll._. flowers
* Positive astivity inihe center af towm
. A litile harmlet with & fovm square with & destination point
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. SLR‘%’ICES

. Safe water

" Safe sawor =~

. (Clean glreats, fac.hheﬁ prcrperhm

. SldEW&]ks

. Commuterfourist rail faﬂﬂ.Ly hnusw’_’n

¢ Razil to Trail 2o :

4 Bus Stop n town R o

el PHYEECPL

. Frlend p

a Bet;erwmmumtj avra:mess of gcwmmt’mmun_lj !SSUf..‘q
. Na Ju:nky ¢ars or out of mghi

‘ Fall foliage d dcrwntnwn LriE _

‘ Historical distriet downtown - buildings desiened to fit styls
. Reclaim wastewater to make Blue Lake green e
. Tres Prﬁﬁl"-"ﬂt!ﬂn

' Historic prescrvshon of City buildings

a Imprave the county side of Blue Lake Blvd, .

' Doggie bags - {espf:ma]l:.f around trailslevy)

' Garbagefrecyole cans

' Paint Fountain House

o Creek naturalized

. Mo eleareut in view of tewn

Remove Train tracks
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Flowers and froil tress
Cemetery restoration

COMBUNITY ACTIVITIES
Library in Skinner Store - mare
Social gathering spot (indeor)
(arden tours with local homes
More fesn?ala.fewnts Hontubﬁ{c;rt Wiad Five
Eeep clowns in strc:t

Ability to be mvﬂlta:] olimteer activity, public sefery
Comuminity Efﬂ]l:::fa ‘active proups
Forest

Communily me-*:hqg hail.l‘recrcamn coner

open Lowss - Computer access

1, Anmie and hary Days

Theme ¥, Youth and Elders Educmﬁﬂu and Recreation
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Link seniors and schm]s______
[mprove connegtion be_t_*.!.aen school snd commumity
Waldorf Scheol - alf:rnnglw education

Focus cn needs of c!dars ’

e

"-“-:i._' LY s

Rem.lenual ﬂmht}r for setiors

Artist co-op - livé] Wm'k, eat, breathe opportunity
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Wewer, nicer houses with open space
FHouses painted amidl we:ll kept
Homes on big lnts R
New homes eomPanbla mth eld
Prescrve older hum"s .
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Porficipant List
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Ted Jones ¥
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Plug the Leaks

Prirzcipfe #1
Plug the Leaks

Fravent the unnecessary
leakage of dollars from
¥OUr commaunity. Your
comununity may be
spending money
elsewhere for goods

and services that are,
oreould be, produrced
at home. There may be
money leaking from your
community because of the
[neffiﬁigﬂt._ig.s_%gf_sg}rpet;‘ESu:lurCes. P

o gyt
By investigating ways to use YQUT community’s
own fesources more effectively, you can save
money and create business opportunities,

B N e P

o Pringiple $2
SupportLxis ting Business
SRR S ',-‘. Veimo e e &

the. omy,
b:"r SHPPD}'E?E Euﬁg}- T
ing, and investing in '

existing b ST
trial growth'iS generated
by existing enterprige;
Helping local businesses
PR i Dm_Enul'lif'_f} E.nd o8

pErI'J'.Ea.'1:3'E_""m-ﬂ!sh_rlT éxﬁaﬁd, can
generate ahigh return  Tn addition,

the commnunity’s culture is largely defined by the
businesses already in place. The local econoray is
vased upon the existing labor force, resource
SUPPly, infrastructure, expertise, and other ingredi-
enis. Supporting this existing econarmic base
preserves and creates jobs, generates greater
prosperity; and preserves your way of lifa:"

dULs ! NEse

Principh? #3
Encaurage New Enterprig.g

Pr tart-up &f local ==
Promote the start up o le fﬂ_g‘ﬁ;ﬁﬂ -
businesses. Studies have

shown that most new jobs & Al
L \ ! | = _,_/JTC? \
In America are created by o e g

small, independent 2

companies. However, a
new business’ first five
years of life are risky.
This Workbook will help
you develop project ideas'to

fully use the community’s skills

and resoukces and kesp promising <+
few ventures alive, w0

4 LAY B ol i

2ol FEEAT

Principle #4
Recruit Compatible Business

Recruit new businesses that » - jnses
will help your community.
altain iis goals. Find
those firms capable of
taking advantage of the
neéds and opportunities
you have ideniied, /el
have been overlaoked by

either existing or new local

busiyesses, Recmitmgnt can alsg

help your community expand its export capacity by

R o, o B Pt R i B .
bringing in'a business that has access to a wide
s ST LR L R e ey :
‘variety of markefs ™

OPPOETUNITIES WorEKpronoc %

flue Lake Comnnizy Visianing ard Straregic Plan



Plig the Leaks Worlsheet

Consider the reservoir and flow of income and resources around and through your economy, Are
vital inputs, skiils, and assets Jeaking out of your economy? Do local paychecks pay distant
merchants for daily bread? Does the education you have your children go to the big city with them?
Do IJ.U]:L-ID(‘EJIV owned banks nvest your deposits elsewhere? Plu;r_gmcr such leaks not only preserves

valuable TESOULCES, it also presemts new opportumnities.

Logk af your éheckbook

i z

In tie last tiree mnfﬁrs, .Fww ms:rzy cfrecks
have you writfer to esfai:.{mﬁ'memfs ouiside

What actions bave] y.t?z: faf:ezz, es!f:zr at
howie o af worky ift aﬂ’a J}fed mmmy or

of you conmunity (mail ovder cotalogs, o 4o .E’eag"; fm rﬁyaw -
sility bills, car poyinents)? Where to? Coiss: :ty?

gm-fem‘ed IME wnecessmj: Ie,a.-cage -

frs ﬁ";e !cmf r_kree .vnarzrhs, Izarv gy c_fzgeks :
onT ':: ﬁ“? ’“wszde af doilars ﬁﬂm Yo cemmnn' e

';:11

Daes. the bank !-"JEE‘J'E you da ﬂsssm_'" 5
carafﬂbmaz 9 _;mra;r' CoirRmaiy’s wea‘f EremgV

_.{1 wi , ;..

Cﬂﬁm&nn'y ﬁ{é}f&;ﬁﬂ._.ﬁ,’fy on your
patronage for sarvival,

Litte Falee Conuriaity Vistoning e Herategic Plan 27




i,

L

Resulting from an expensive study of community dynamics in the Gres
Vickd Luter believe the followin

wooe -4 M

e

::'Wm_mgnfss to seek heln fram ﬂw uuts:de, I

20 Clues to Rural Community Survivel

t Plains States, gociologists Milan Wall ang
g traits to be fCIUJ:llj. 1o comminitias with the will to survive,

Evidence of commugity pride,

Ewmphasis on quality in business and community life,
Willingzess to invest in the future.

Pnﬂicipatury appruac‘n to ::ummupii}r decision-malding,
-._,uﬂperatne cummumty 5p1nt. _ |

Raallstr: appmﬁal of i ruture uppﬂﬂ‘dmties

Awvareness of competitive positioning,

Fﬁmﬁ-iedge nf the n‘aywma% emnrmmeaﬁ

“Altive. ecdnnmm develu pmr_vt prngrami

Delibersid transition ary power fo a younger generation of leaders.

* Acceptance of women in eadership roles,

Strong belief in and support for education,
Problem-solving anproach to providing health care.

Etr::ma mulh gene:rnhn«a] LE"I].IJ.j’ nnentamu.

T Stl ung pl‘ESEll{‘.E uf trad}tmnz[ mshtutmns that are integral to cpmmumty Life,

%ﬁmﬁun fo suuud aﬁd w&ll-mamtmned mfrastructurs,

aft‘scahesnmm

Cenvm:lr*n that, | ths: Inug run, yuu hava to do it jn:nu: self.

.

“Sonrée: Heartland Céfter for Leadership Development, Lisicoln Nebragka' 1987

Bite Lake Commurity Visioning and Siretegic Plan



7 Saprets to Coping with Change in Seall Towns

Secret 11 Positive Atiitude - Community I_eaderstip is more important than location, and community

attitude is more imporiant than size. Community must have a positive yet realistic atifiude to promote

developmernt.

Secret 2: Enfreprenesivial apmf . Communities must be creative and encourage risk taking, Business

and government work together in a partnership that attempts to innovate and new approaches to

development.

Sacret 3: Bias for Action - Cﬂmﬂanttleb c,annet wfu.. for hein frﬂm the: ﬂlltSlde nor can they just talk

.......

about doing somef_lyg;l.g.f_”_ﬂgthg\l',_'i‘._h._a_'}';;n!,_l__ taka acﬁcﬁ, gam mdesgre ad mwlvement, and pick projects

IHSE LS
that succeed, While active comimunities maj,ri_ta}_;a 0

failures and avoid projects where failure will devastate the community:

n risky. projects, they are willing to learn from

Secret 4z Focus on Csnr'ﬁsfmbi’as Sucwssﬁﬂ c:::rmnumne‘s cupe Sith chiange by directing their
ﬁ:srces tney* cannat control,

with regard to e:q:-e-:te:i autccmas GD.:IE- tlme, a.mi respnnmh]hty

Sef;rgﬁ_l_ﬁ;_.-_;ﬂﬁig?ggi; Gz_{,ij{gg:fi <A qlp;_;}:.rl'gu;ﬂ:ty thag';__rgu'::qgni;{e_'s fisture gpporturiiies and threats is better

equipped to realize a prefeired future. Like a business, communities should be aware of their

competitive position and plan accordingly.

Secret 1 Vision for the Future - Communities raust have a long range vision of what they would fike

ta be, and that vision riust be shared and supported throughout the cOmmuiity.

Source: Heartland Center for Leadership Development, Lincoln, Nebraska, 1984,

Blue Lake Conununity Visioning and Sirategic Plan
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CITY OF BLUE LAKE

Post OHTice Box 458 [ 11 Greenwood Road Blue Lake, CA 95525
Phone 707.668.5655 Fax 707668 5916

AGENDA REPOR'T

ltem #: }Z,

Date: March 26. 2024
Item Subject: Retail Cannabis and Polential Revisions to the City’s Marijuana Cultivation Ordinance

Submitted By: Mandy Mager, City Manager

General Information: Councibmember Mackay has requested that a discussion item be added to
the agenda to discuss potential revisions to the City™s Marijuana Cultivation Ordinance. in order to
support retail sales, Currently, the City’s ordinance does not allow retails sales of cannabis products
and an amendment to the ordinance would need Lo take place in order to facilitate retail sales.

When the City adopted the ordinance, there was discussion regarding future amendments to allow
retail sales. The communily did not express a large amount of support for commercial production,
but did express interest in smaller scale retail operations at a future date.

Background Material Provided: Chapter 9.24-Marijuana Cultivation

Fiscal Impact: N/A

Recommended Action: Dircet Stall as appropriate

Agenda Item Review Information:

City Manager Review: B Legal Review: [ Planner Review: L Engineer Review: [J

Comiments:

After Action Information:

Dale Action Taken: _ | Moles: -
Action Taken: Approved: [ Denied: [ labled: L1 Other: 7|

Council Vote: Jones: [ Shull: [ Mackay: [ Fdgar: [ ~ Scafani: []




City of Blug Lake, CA
Friday, March 22, 2024

Title 9. Public Peace and Welfare

Chapter 9.24. MARIJUANA CULTIVATION
§ 9.24.010. Findings.

A.

Proposition 64, also known as the "Control, Regulate, and Tax Adult Use of Marijuana Act" (AUMA) was
adopted by the voters of the State of California on November 8, 2016. Generally, the AUMA |egalized the
commercialization and use of marijuana for non-medicinal, recreational use by persons over the age of 21.

The AUMA authorizes persons over the age of 21 to cultivate marijuana for their personal, non-commercial
use within their residence or within an accessory structure. The AUMA expressly authorizes local
governments to adopt reasonable regulations to control and supervise the manner in which such
cultivation may lawfully occur, The City Council finds that reasonable regulations are necessary because:

1. Cultivation of marijuana may result in public nuisances due to pungent odors that may be detectable
far beyond property boundaries, which also has a lendency to increase the risk of trespass, robbery
and other violent crimes,

2. Marijuana that is cultivated indoors often results in excessive use of electricity which may overload
standard electrical systems creating an unreasanable risk of fire,

3. Marijuana that is grown indoors can lead to mold, mildew, and moisture damage to the building in
which it is grown.

4. Indoor cultivation of marijuana often leads to a decrease in rental housing stock as rental homes are
converted to grow houses,

5 The use of gas products, such as butane, and toxic chemicals are prevalent in the cultivation of

marijuana and the production of marijuana producis. The use of these dangerous substances
presents real safety and environmental concerns,

The AUMA and other state laws authorizes local governments to prohibit commercial marijuana activity,
including all non-personal cultivation, processing, testing, transporting, retail sales, and dispensing.

The City adopts this chapter pursuant to its police powers granted under Article X|, Seclion 7 of the

Califarnia Constitution in order to promote the health, safety and welfare of the residents of the City of Blue
Lake.

§ 9.24.020. Applicability and Interpretation.

A.

The indoor cultivation and processing of marijuana for personal use in a residence or detached accessory
building within the jurisdiction of the City of Blue Lake shall be controlled by the provisions of this chapter,
regardless of whether the cultivation ar processing existed or occurred prior to the adoption of this chapter.

Mathing in this chapter is intended, nor shall it be construed, to exempt any indoor residential cultivation of
marijuana for personal use, from compliance with the zoning and land use regulations of the City of Blue
Lake, or all applicable |ocal and state construction, electrical, plumbing, land use, or any other building or
land use standards or permitting requirements, or any other applicable ardinances of the City of Blue Lake,
or any other applicable state or federal laws.



C. Mothing in this chapter is intended, nor shall it be construed, to preclude a landlord from limiting or
prahibiling marijuana cullivation, smoking, or other related activities by tenanis.

§ 9.24.030. Definitions.

"Commercial marijuana activity” means activity involving the planting, growing, harvesting, drying, curing,
grading, trimming, transporting, distributing, manufacturing, tesling, dispensing, whaolesale of marijuana or
marijuana products in the City of Blue Lake by a person engaged in business and regardless of whether the
persan is operating from a fixed location in the City of Blue Lake aor coming into the City of Blue Lake from an
outside location to engage in such activities. Commercial marijuana aclivity includes, but is not limited to,
activity allowable under the AUMA and the Medical Cannabis Regulation and Safety Act with a permit issued by
the State of California.

"Detached accessary building” means a building which is (1) incidental and subordinate to the residence or
residential use: (2) located on the same parcel as the person's private residence; (3) does not share at least 10
feet of common wall with the private residence or other accessory building; {(4) has a roof supported by
connecting walls extending from the ground to the roof, and a foundation, slab, or equivalent base to which the
floor is securely attached; (5) has walls that are opaque; and (6) does not excead 10 feet in height from the
ground to the top of the roof, For the purposes of this section, a greenhouse shall be considered a detached
accessory building if it meets the definition of detached accessory building and complies with all other
regulations set forth in Section 9.24.060 of this chapter.

"Indoors" means within a fully enclosed private residence ar detached accessory building.

"Marijuana” or "cannabis" means all parts of the plant Cannabis sativa L., whether growing or not; the seeds
thereof; the resin extracted from any part of the plant; and every compound, manufacture, salt, derivative,
mixture, or preparation of the plant, its seeds or resin,

"Marijuana products” means marijuana that has undergone a process whereby the plant material has been
transformed inlo a concentrate, including, but not limited to, concentrated cannabis, or an edible or topical
product containing cannabis or concentrated cannabis and other ingredients.

"Drldoor cultivation” means the planting, cultivating, harvesting, drying. or processing of marijuana ar
marijuana products that does not occur indoors.

"Personal cultivation of marijuana” means the planting, cultivating, harvesting, drying, and/or processing of
marijuana or marijuana products by a person over the age of 21 for the person's personal, hon-commercial
use.

"Frivate residence” means a house, an apartment unit, a mobile home, or other similar dwelling used by a
person as his or her primary residence.

§ 9.24.040. Outdoor Cultivation Prohibited.

In order to eliminate the potential nuisance and health and safety impacts to the greatest extent possible, it
shall be unlawful for any person or enlity lo engage in the outdoor cultivation of marijuana within the City of
Blue Lake, whether or not the purpose for such cultivation is for personal or commercial purposes. For
purposes of this chapter, cultivation in a "hoop house” is deemed to be outdoor cultivation and is prohibited.

§ 9.24.050. Commercial Marijuana Activity Prohibited.

In order to eliminate the potential nuisance and health and safety impacts lo the grealest extent possible, it
shall be unlawful for any person or entity to engage in commercial marijuana activity within the City of Blue
Lake. No person or entity is permitted or authorized to engage in such activity within the City of Blue Lake,
regardless of whether or not such person or entity has applied for or obtained a permit from the State of
California under the AUMA, the Medical Cannabis Requlation and Safety Act, ar other state law.



§ 9.24.060. Regulations for the Personal Cultivation of Marijuana.

In order to eliminate the potential nuisance and health and safety impacts to the greatest extent possible,
personal cultivation of marijuana shall be in canformance with the following standards;

A,

Mo personal cultivation of marijuana shall occur unless and until the person has obtained a permit issued
by the City of Blue Lake pursuant to Section 9.24.070 of this chapter.

Persanal cultivation of marijuana shall occur indoors in a private residence or in a detached accessory
building, but not both,

A person may not conduct the personal cultivation of marijuana in more than one private residence or
detached accessory building within the City of Blue Lake, regardless of whether the person owns or leases
two or more parcels within the City of Blue Lake,

Personal cultivation of marijuana within a private residence shall not exceed six marijuana plants, shall not
exceed 50 square feet, and shall not exceed 10 feet in height, per private residence, regardless of the
number of persons over the age of 21 residing in the private residence.

Personal cultivation of marijuana within a detached accessory building shall not exceed six marijuana
plants, shall not exceed 50 square feel, and shall not exceed 10 feet in height, per parcel of real property,
regardless of the number of persons over the age of 21 residing on the parcel and regardless of the
number of detached accessory buildings on the parcel.

The private residence where the personal cultivation of marijuana cccurs shall maintain a kitchen and
bathroom{s) for their intended use, and the kitchen, bathroom(s), and bedroom(s) shall not be used
primarily for marijuana cultivation.

The private residence or detached accessory structure where personal cultivation of marijuana occurs
shall comply with all applicable slale and City of Blue Lake ordinances, including fire and building codes.

The private residence or detached accessory slructure where personal cultivation of marijuana occurs
shall be secured against unauthorized entry.

Lighting used for the personal cultivation of marijuana shall not exceed 1,200 watts in the aggregate.

All electrical equipment used in the personal cultivation of marijuana shall be plugged directly into a wall
outlet or otherwise hardwired, The use of extension cords lo supply power to electrical equipment is
prohibited.

Mo toxic ar flammable fumigant shall be used for the personal cullivation of marijuana.
The use of gas products (e.g., CO2, butane, etc.) for the personal cultivation of marijuana is prohibited.

Mo effluent, including, but not limited to, waste products, chemical fertilizers or pesticides shall be
discharged into drains, septic systems, community sewer systems, water systems or other drainage
systems, including those that lead to rivers, streams and bays as a result of the personal cultivation of
marijuana.

The personal cultivation of marijuana shall not adversely affect the health or safety of residents, neighbars,
or nearby businesses by creating dust, glare, heat, noise, noxious gasses, odor, smoke, traffic, vibration,
or other impacts, or be hazardous due to use or storage of materials, processes, products or wastes
associated with the personal cultivation of marijuana.

On parcels thal contain more than one private residence, no ador of marijuana shall be deteclable from
the exterior of the private residence or detached accessory building by a person of ordinary senses. On
parcels that contain only one private residence, no odor of marijuana shall be deteclable from the parcel
boundaries by a person of ordinary senses. To achieve this, the marijuana cultivation area (whether in a
private residence or detached accessory building) shall be, at a minimum, mechanically ventilated with a
carbon filter or other superior method to prevent the odor of marijuana from escaping the indoor cultivation
area and negatively impacting neighbors and the surrounding community. Ventilation systems shall be
installed in a manner that facilitates decommissioning and a return of the cultivation area lo noncultivation
residential uses.



From a public right-of-way, neighboring properties, or neighboring housing units, there shall be no visual or
audilary evidence of the personal cultivation of marijuana at the private residence or detached accessory
building that is detectable by a person of ordinary senses.

No sale, trading, or dispensing of marijuana is allowed on a parcel where the personal cultivation of
marijuana occurs.

A waterprool membrane or other waterproof barrier shall be installed in the cultivation area or beneath
individual plants to protect the floor from water damage.

§ 9.24.070. Permit Required.

A

A permil issued by the City of Blue Lake must be obtained before a person may lawfully engage in the
personal cultivation of marijuana within the City of Blue Lake.

A personal cultivation permit shall be issued if the applicant does the following:

1. Completely and accurately submit an application for a personal cultivation permit on a form supplied
by the City of Blue Lake. Among other things the City of Blue Lake may require, the application shall
require each person to provide proof of ownership of the parcel or, when applicable, the expressed
written consent of his or her landlord to engage in all permitted activity.

2. Successfully passes an inilial inspection conducted by the City of Blue or its designated
representative to ensure the private residence or detached accessory building complies with this
chapter, including, but not limited to, Section 9.24.060(G).

3. Pay the required fee for issuance of a personal cultivation permit. The City Council of the City of Blue
Lake may make annual adjustments to the permit fee in its sole discretion by resolution.

4. Submit lo pericdic inspections of the private residence or detached accessory building. Such periadic
inspections, however, shall not exceed more than one inspection per six-month period and shall be
conducted only after prior 48 hours written notice is sent to the person by certified mail.
Notwithstanding the foregoing, the City of Blue Lake reserves the right to conduct more frequent
inspections if (a) the City of Blue Lake has credible information that a violation of this chapter is
occurring or (b) the permit holder has violated this chapter within the past two years.

Once issued, a personal cultivation permit is valid for a period of one year from the date of issuance. A
personal cultivation permit may be renewed in accordance with subsection B of this section.

A personal cultivation permil is personal to the applicant and authorizes the personal cultivation of
marijuana only at the location described in the application. A personal cultivation permit is not transferable
to another person or to another parcel.

§ 9.24.080. Enforcement.

A,

Any violation of this chapter shall be unlawful and constitute a public nuisance per se and be subject to
injunction, abatement, or any other remedy available to the City of Blue Lake as provided by all applicable
provisions of law, including, but not limited to, administrative or summary abatement of any nuisance
conditions, immediate revocation of the personal cultivation permit, and/or a civil action for injunctive relief,

Any person, firm, corporation, or other entity, whether as principal, agent, employee or otherwise, violating
or causing violation of any provision of this chapter shall be guilty of a misdemeanor, unless such vialation
constitutes a felony under California law, in which case the penalty under California law shall apply.

All remedies provided for herein are cumulative and not exclusive, and are in addition to any other remedy
or penalty provided by law. Nothing in this chapter shall be deemed to authorize or permil any activity that
violates any provision of state or federal law.

Any personal cultivation permit issued under this chapter shall be revoked by operation of law, and without
prior notice to the permit holder, in the event the permitted activity is made illegal under State law,



§ 9.24.090. Severability.

Should any provision, section, paragraph, sentence or word of this chapter be rendered or declared invalid by
any final court action in a court of competent jurisdiction or by reason of any preemplive legislation, the
remaining provisions, sections, paragraphs, sentences and words of this chapter as hereby adopted shall
remain in full force and effect.



CITY OF BLUE LAKE

Post Ollice Box 458 111 Greenwood Road Blue Lake, CA 95525
Phone 707.668.5635 Fax 707.068.3014

AGENDA REPORT

Item #: 13
Date: Mareh 26, 2024

Item Subject: First Amendment Auditor Discussion

Submiited By:  Councilmember Edgar

General Information: Councilmember Edgar requested that a discussion item be added to the

March agenda to discuss the First Amendment Auditor incident. Stafl is available o provide an
update on staft and Couneil training. security and signage installations and the development ol a
First Amendment Audit policy.

Background Material Provided: None provided

Fiscal Impact: N/A

Recommended Action: Direct Stall as appropriate

_ Agenda Item Review Information:

—

City Manager Review: [ Legal Review: & Planner Review: [] Engincer Review: [

Comments:

‘After Action Information:

Date Action Taken: Notes: )
‘Action Taken: Approved: [ Denied: [ ~ Tabled: [ Other: [
Council Vole: Jones: [ Shull: T Mackay: [ Edgar: [] Scalani: [




CITY OF BLUE LAKE

Post OfTice Box 458 111 Greenwood Road Blue Lake, CA 95525
Phone 7O7.668.5655 Fax 707.668,5914

AGENDA REPORT

ltem #: 1'—1[

Dute: March 26, 2024

Item Subject: Redwood Curtain Design Annual Contract DiscussionfAction

Submitted By:  Councilmember Sealani

General Information: Councilmember Scafani has requested that a discussion/action item be
added to the March agenda regarding an annual contract agreement for web desi £n and development
SETVILES,

Background Material Provided: Proposal {or | year of monthly flex-time

Fiscal Impact: Funding o be spread across funds as appropriate.,

Recommended Action: Direct Staff as appropriate

[ Agenda ltem Review Information:

City Manager Review: M Lepal Review: [ Planner Review: T Lngineer Review: [

Comments:

After Action Information: .
Date Action Taken: Notes:

Action Taken: Approved: [ ~ Denied: [l l'abled: [ (ther: [
Council Vote: Jones: [ Shull; [ Mackay: (] Ldgar: [1 Scalani: [




Proposal for 1 year of monthly Flex-Time
website design and technical support with Redwood Curtain Design

This will provide for continued improvements and design updates as well as assistance
with data maintenance. The Flex-Time program cuts the cost of hourly work in half. By
paying a full year at one time the City will get 1 month for free. Hourly cost = $90/hr.
Flex-Time = 4 hours for $180. Per hour cost with 1 year contract = $41.25.

Following the launch of the basic website refresh the City agreed to 6 months of Flex-
Time which will end March 31, 2024, Please see below for a list of projects and tasks
that have been accomplished during this time.

Between Qctober and February, the City of Blue Lake purchased 4 hours of flex time
per month at a steep discount. Of those 20 hours, almost 16 were used for data entry,

user training, layout and usability improvements, and more. This effectively gave the city
a 50% discount on the following improvements:

+ updating the news page layoul, conserving screen space while making news
articles display more news content

« updating font legibility across the entire site

« migrating all historical meeting minutes and packets into the new calendaring
system

s migrating commission meeting minute archives to the individual commission
pages

« refining the meeting agendas and minutes page to highlight city council archives

« organizing the agendas and minutes page to cleanly catalog aver 10 years of
minutes

This has been a very productive few months, but there are still several items that we'd
like to see addressed on the site:

image updates, especially on the page headers

standardization of items, such as fonts and colors

standardizing site elements, such as headings

further/ongoing user training

working with users to determine how they use the system, to see if there are
further improvements that can be made to fit with their workflows

software reviews and further performance improvements

« media folder deduplication and reviewing "abandoned" files



City of Blue Lake
March 26, 2024
Regular Council Meeting

Consent Items:

e January 23, 2024-Council Meeting Minutes
e Warrants and Disbursements




(707} 608-5635

CITY OF BLUE LAKEFE 111 Greenwood Road

Fax: (707) 668-3916

www, bluelake ca.gov

i ] PO Box 438
CALITORNIA
Blue Lake. CUA 93525

Blue Lake City Council Minutes

Tuesday, January 23. 2024~ 6:30 p.m. ~Regular Council Meeting
Skinner Store Building-111 Greenwood Road, Blue Lake-Behind City Hall

Unless Otherwise Noted, All ltems on the Agenda are Subject to Action.

Meeting Called to Order at 6:30 PM

Pledge of Allegiance and Establish a Quorum of the Council

Council Members Present:

Adelene Jones, Mayor

Elizabeth Mackay, Councilmember
Llise Scafani, Councilmember
Christopher Edear. Councilmember

Council Members Absent;
Angela Shull, Mayor Pro-Tem

Statf Present:

Amanda Mager, City Manager/City Clerk
Anali Gonzalez, Administrative Assistant
lonic Quigley, Office Assistant

Mike Foget. City Engineer (SHN)

Public Present:

Kit Mann, Jean Lynch, Kent Sawatzky. Julie Christic

. Approve Agenda

Mution: To Approve the Agenda as presented
Motion by: Councilmember Edgar, Second: Councilmember Mackay

Public Comment: Nonc

Vote: Ayes: Jones, Mackay, Scalani, Fdgar Navs: Nonc  Absent: Shull

Motion Summary: Motion Passed



Public Comment:

Kent Sawatzky- Justin not here 1o record. interesting meeting in MeKinleyville that attended reparding
development, the Maddy Act document needs to be posted timely, as some people don’t know when the
term expires.

Justin- apologized (or not being at the meeting, an inleresting day, thought his website was a
gm-'l.:rnn'an A CTI Y.

Jean- phones not being answered as spammed, guy in parking lot filming video.

Julie- wanted to be recognized as mentor’'s month, reach out to the community early with
communications.

Public Comment Closed.

Community Emergency Response Team (CERT) Annual Presentation

Mayor Jones reads the agenda report and introduces Kit Mann (CERT representative).

The Blue Lake CER'T present their annual report Lo the Council: the CER'T is an active and engaged
organization that provides emergency support services to the City of Blue Lake and surroundings arcas.

Public Comment:
Kent Sawatzky- in the past Ray Rousscau would take a cat to the creek. willows in the area are
troublesome, city was nol prepared. no sandbags or community watch, could work with CERT.
Julic-comment community. can we gel quarterly reposting instead ol annual, get CERT out more in the
COMMUNItY AWarcncss.
Jean Lynch- was part of CER'T, had question about insurance. A call out by the fire district would
protect the members, Training between CERT and the fire department is important.
Public Comment Closed.

The Council thanks Kit Mann for the presentation.

Introduce and Conduct the First Reading of an Ordinance of the City Council of the City of Blue
Lake adding section 6.04.035 to Chapter 6.04 of Title 6 of Blue Lake Municipal Code to Adopt
Dog Leash Regulations and Determining the Ordinance to be Exempt from CEQA

Mavor Jones introdueces the item and reads the stalT report.

The City Council has dirceted stall to amend Chapter 6,04 of Title 6 of the City’s Municipal Code to
add regulations requiring that all dogs be leashed on public property. The City Atlorney has prepared
Section 6.04.035 which amends Title 6 Chapter 6.04.

As this item amends the City Municipal Code. it must be adopted through the ordinance adoption
process. this requires a first and second reading prior W adoption at a regularly scheduled Council
Meeting.

Public Comment:

Julie-great. happy to sec more protection for the communily, Suggest posting public notice.
Justin-Clari[ication, will go into law 30 davs after second reading? Correet

Kent- point of order, never been in process where council has right 1o answer questions. [Happy day Tor
dog owners.

Public Comment Closed.

Motion: To introduce and conduet the first reading of Scetion 6.04.035 which is an amendment 1o the
Blue Lake Municipal Code to adopt dog leash regulations.
Motion by: Councilmember Mackay, Second: Councilmember Edgar



6.

There were no comments from the Council.
Vote: Ayes Joncs, Mackay, Scafani, Edgar Nays: None  Absent: Shull
Motion Summary: Motion Passcd

Greenwood Roead Lateral Replacement Project and Fund 60 (Water) and 70 (Wastewater) Budget
Amendment,

Mayor Jones introduces the item and reads the stall report.

Council discussion.

City Manager Mager provides general imnlormation 1o Council regarding the Greenwood Road Lateral
Replacement Project and budget amendment. Mike Foget the City Engineer is present for any questions
Council may have.

Councilmember Scafani- Questions about the budget amendment for Fund 60 and 70, Comments on
current City projects and deadlines.

Councilmember Edgar- comments on budgctary constraints.

City Manager Mager- comments on the importance of the Greenwood Road Lateral replacement
project.

Councilmember Edgar-Comments on the City 's cost in Emergency repairs.

Councilmember Scaflani- asks City Engineer Mike Foget for his standpoint on the Greenwood Road
[ateral replacement project.

Mike Foget, Ciity Engincer- Explains the Greenwood Road Lateral replacement project and how
crucial it is to the City’s infrastructure.

Councilmember Scafani- Comments on the budget impacts, on Fund 60 & 70,

Public Comment:

Kent-distressing, no reason [or the project. do not agree with any part of the project. This is not a
reasonable way to do business. Engineering costs way too high, 46%+. should go oul to hid.

Julie- [d we know this was coming. why no discussion carlicr on. Would appreciate prior discussion,
get a master plan together.

Jean Lyneh-talked to neighbors, meters not working, probably dripping. don™t know if city been
nolified.

Mike Foget-no need (o dig to replace melers, this is a project in the works. Dircetly to Kent: where do
vou get 46%+- not sure where that comes from. Contingencics are 1o 11l any gaps or shorts that may
come up. 50 do not need to continue to go back and ask lTor more lunding,

Public Comment Closed.

Council Discussion:

Councilmember Seafani- Inquires about possible prants 1o help [und the project,

City Manager Mager- States the City has presented the overall project to USDAL

Councilmember Seafani-Comments on the delieit in the wastewater program.

City Manager Mager- the recent rate study was done Lo help the deficit in the wastewater program.

Motion: To amend the FY 23/24 budgel to allow the expenditure of $266.000 {rom Fund 60 and
$177.000 from P'und 70, and to autherize the City engineer to prepare the plans and specifications and
bid documents for lateral replacement project and authorize the City Manager to release the project out
ter bid and to award the bid to the lowest qualilied bidder. The City engineer will provide construction
management and inspection services as Necessary.,

Councilmember Scafani: Points out the funds are in Fund 72.

City Manger Mager: Confirms.

3 |



Motion: |o amend the I'Y 2324 budget to allow the expenditure ol $266,000 from Fund 60 and
S1T7.000 from Fund 72, and to authorize the City engineer to prepare the plans and specilications and
bid documents lor lateral replacement project and authorize the City Manager 1o release the projeet out
to bid and to award the bid to the lowest qualificd bidder. The City engineer will provide construction
management and inspection services as necessary,

Motion by: Councilmember Mackay, Second: Councilmember Fdgar

Vote: Aves: Joncs, Mackay. Bdgar Navs: Scalani Absent: Shull

Motion Summary: Moton Passed

Resolution Number 1226-A Resolution of the City Council of the City of Blue Lake, Declaring

Assessor Parcel Numbers 025-201-009, 025-2001-019 and 025-201-023 as Surplus Lands as Per the

Requirements of the State of California’s Surplus Lands Act and Directing the City Manawer to

Notice the Parcels as Per the Reguiremenis of the Act.

Mayor Jones introduces the item and reads the stall report,

The City 18 required 1o notice the availability of City owned property for housing development per the
State of California’™s Surplus Lands Acl. The City currently owns three parcels that meet this noticing
criteria.

Councilmember Mackay- Inquires about the zoning ol the Cily's parcels.

City Manager Mager- cxplains the Surplus Land Act

Publi¢c Comment:

Julie- have not done a good job stating what surplus land 1s. Website has great explanations. Once
declared as surplus, anvone can come m and take over.

Kent- Clarily what the land could be used for, Long list of uses. Do you not need 11?7 Where will the
corp. yard go to? Further from the treatment plant? | Recommend having an exil strategy for the comp
vard.

Public Comment Closed.

Motion: To Adopt Resolution Number 1226 as presented and divect the City Manager to make the
appropriale notice,

Maotion by: Councilmember Edgar, Second: Councilmember Mackay

There were no comments from the Couancil.

Vote: Ayes: Jones, Mackay, Scalani, Edgar Nays: None  Absent: Shull

Motion Summary: Motion Passed

8. Humboldt County Sheriff Law Enforcement Contract Update

Mayor Jones introduces the item and reads the staff report,

The Council ad-hoc commitiee and the City Manager met with representatives ol the Sheriff's Office, to
discuss the proposed law enforcement increases and to discuss oplions and opportunities to reduce cost
impacts to the City.

City Manager Mager-the meeting with representatives of the Sherift™s OfTice went well.

Mayor Jones- mentions applying tor Measure Z funds.

Councilmember Edgar-comments on the sheril™s contract amount and services.

City Manager Mager- comments on original action by the Board of Supervisors. The City’s proposal is
o apply the Nirst quarterly payment against the second quarterly payment.

Public Comment:
Kent Sawatzky: Comments on Mecasure # and Sherifll contract.

4|



Public Comment Closed,
Mayor Jones applauds the City Manager’s grant writing skills,

9. Council Correspondence:
a. League of California Cities Legislative Information
Mayor Jones reads council correspondence lrom Linda Trent regarding water/sewer deposit return
policy.
City Manager Mager- States staff is currently working on a policy and will bring back 1o council,
Mayor reads a council correspondence from Kent Sawatzky.

1. Consent Agenda:
a. October 2023 and November 2023 Meeting Minutes
Maotion to pull the October 2024 meeting minutes.
Councilmember Mackay-Page 2 spelling of the word Sheriff, spelling of Schirle and Matthew
Councilmember Elise- Page cight Flise Scafani. Fulure agenda meeting remove special meeting,

Motion to: approve October meeting minutes with corrections and additions,
Motion by Councilmember Mackay, Second by: Councilmember Scafani
Public Comment:

Julie Christie- requests Lo have a statement redacted on page five.

City Manager Mager- Stales she will consult with City Attorney,

Mayor Jones- Explains it may not be possible to redact.

Julie Christie- Verbally acknowledges Mayor Jones statement.

Vote: Aves: Jones. Mackay, Scalani. Fdgar Nays: Nonc  Absent: Shull
Motion Summary: Motion Passed

b. Warrants and Disbursements

Councilmember Scafani: Inquires aboul staff members and their position benelits.
Maution to: approve warrants and disbursements.

Motion by: Councilmember Scalani, Second by: Councilmember Lidgar

Vote: Ayes: Jones, Mackay, Scafani. idgar Nays: None  Absent: Shull

Motion Summary: Molion Passed

1. Reports of Council and Stalf:
Councilmember Edgar- Attended RDEC meeting. Comments on Offshore Wind Project.
Councilmember Scafani- Attended Blue [ake Parks and Recrcation Meeting and Blue Lake Public
Salety Meeting.
Mayor Jones- Attended 11CAOG meeting.
Councilmember Mackay-Attended Blue Lake Chamber of Commerce meeting, States Annic and Mary
Day will be on Sunday July 14, 2024,

a. City Manager Report
City Manager Mager provides a verbal managers report 1o Council,
b. Financial Report

12. Future Agenda ltems
* Refund Water Deposit Policy




o First Amendment Audit YouTube Video
= Manager's Evaluation

13, Motion: To adjourn 9:20 p.n.

Motion by: Councilmember Mackay, Second: Councilmember Scalani

There were no comments from the Council.

Public Commuent: None

Vote: Ayes: Jones. Mackay, Scalani, Edgar Nays: None
Motion Summary: Motion Passed

Absent: Shull
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GENERAL GOVERMNMENT

REVENUES B TRANSFERS
Tawos
Licenses, Parmits & Feas
Rants
State Revenues
County Revenues
Charges for Services
Other Revenues
Interost
Transfers In

Tidal REVENUES & TRAMSFERS

EXPEMDITURES & TRAMSFERS
Mayor and City Council
Legal
General Government
Planning
Builcling
Law Enforcement
Animzl Control
Public Works - Straels
Capital Outlay

Tokal EXPEMDITURES & TRANSFERS

TOTAL GENERAL GOVERNMENT

PARKS & RECREATION

REVENUES & TRANSFERS
Facility Rents

Recreation Feas & Donations
Total REVEMUES & TRAMSFERS

EXPEMDITURES & TRAMSFERS
Facilities & Grounds
Recreation

Tutal EXPENDITURES & TRANSFERS

TOTAL PARKS & RECREATION

TOTAL GENERAL FUND

City of Blue Lake

10 = General Fund

Statzment of Revenues and Expenditures - Actual to Budget

Fram 7002033 Through 2729/200

F 2023-29 Crier (Uncar) Atual YTD As a B
Actual ¥TD Budget Budget af Budget

172,385 206,594 [34,505) B3.32%
42,820 89,440 (46,G14) 47 B8%
5,764 5,180 584 111.28%
178,549 421,798 243,247} 42,33
3,870 11,506 (7,630) 33.65%
05,197 19,206 75,991 435, 66%
26,515 26,820 (303 G8.86%,
11,822 16,000 [4,178) ¥3,80%,
58,629 101,588 (42,959 57.71%:
595,551 898,424 {30F B63) BE, 25%,
2,064 3,800 (1,736) 54,320
3,995 f,040 72,045 G0, 14%
175162 236,936 (G1,774) 73.93%
51,356 52,193 (B3 98.39%
27018 28,335 [1,318) 95.35%
10,935 8,890 2,045 123.005%
B425 #,875 (4501) 04,035,
127 497 102,055 25442 124.93%:
110,254 158,512 (48,258) 60,505%
516,706 605,647 [88,936) B5.32%
78,855 252,782 (213,925} 26.93%
13,276 15,580 [2,304) B5.21%
112,485 192,505 (80, 106) 58.41%
125,765 208,175 {82,410) B0.41%
105,152 170,551 [65,359) 61.68%:
188,297 234,362 [46,065) 80.39%
283,485 404,913 [111,424) 72.48%:
LE7, 7240 (196,738} 28,014 85.25%
(BB BET) G, 044 (184.913) -52,53%




City of Blue Lake

Staternent of Revenues and Expendituras

36 - Powers Creak District Funed
From 77172023 Through 2825720249
{In Whale Numbers)

Fy 202324 Cver {Uncer)
Actual YTD Budget Budget
REVEMUES & TRAMSFERS
Rents 12,4723 33,250 [21,177)
Stabe Revenues 319,421 570,000 [350,579)
Interest - ] 1,100 (1,100
Tolal REVENUES & TRANSFERS 231,454 604,350 [372,850]
EXFEMDITURES & TRANSFERS
Sdlarias, Wanes B Benefits 11,330 16,949 (5619}
Cantractad Professional Sarvices 2,107 3,610 {1,503}
Cthar Contractad Services 233 330 (97}
Interest Expense 6,255 1,800 4,455
Cther Expenses 2,133 2010 113
Repairs & Maintenance 177 340 (163
Supplies a 35 (35)
Capital Expenditures &, 340 3BE,000 1378,660)
ekt Principal Repayment 2,403 185,000 [182,557)
Total EXPEMDITURES & TRAMSFERS 30,968 595,074 [Siad4, 106]
TOTAL 200,526 - 9,270 191,250

Actual ¥TD As a
% of Budgat

36.31%
38.45%

0, D0
38,30%:

G6.84%
58.35%
70.63%
347.49%
105 54%
52.04%
0.00%
1E1%
1.29%
5.20%

2,161.77%:




Aclual YTD
REVEMUES & TRAMNSFERS
Other Revenuas 1,600
Interest 622
Trancfiers In 1]
Total REVENUES & TRANSFERS 2,542
[OTAL 2,522

City of Blue Lake
Staterment of Revenues and Expendituras
38 - CDBG Nen-Program [Income Fund

From 2/1/2023 Through 272002024

[In Whole Mumbers)

FY 2023-24
Budgst

Oyar (Under) Actual ¥TD As a
Budget % of Budget
¢500) A, D0
37 104,135,
i [20,682) 3. 00%,
21,549 10,484,
(21,545) 10.47%:




City of Blue Lake

Slatement of Revenues and Expenditures

Actual ¥TD
REVENUES B TRANSFERS
Taxas 8,04
Interast g Ao
Total REVERUES & TRAMSFERS 35,185
EXPEMDITURES & TRANSFERS
Transfers QOur B 11,6359
Total EXPERDITURES & TRAMSFERS 44,628
TOTAL (3,140)

25 - Highweary Users Tax Fund
From A1720073 Through 2729702024
(In Whole Mumbears)

FY A023-24 Over (Under) Actual YTD Az a
Budget Budnel Yo of Budget

67823 (2%, 090) 57.10%

agh ~1a2  12A.96%

GE4213 (28,9343 S7.71%

08,443 123,754 65.22%:

= 08,433 (23,794 65.23%:

0 [5,140) 0. 00%,




City of Blue Lake

Staterment of Revenues and Expenditures

Actuzl ¥TD

REVEMUES B TRANSFERS

Taxes 0

Interest 108

Total REVEMUES & TRAMSFERS 108

EXPEMDITURES & TRAMSFERS

Tranzfers Out 5,000

Total EXPEMDITURES & TRANSFERS 5,000
TOTAL {44892}

30 - TDA Street Fund
Fram 712073 Through 27297 2024
(In Whole Mumbars)

FY 20d3-24 Ower (Under) Actual YTD As a
Buidgeat Budoet U of Budgeat

22,343 (22,343 (.00

& 108 0.00%

22343 (22,235) 0. 48%

22,343 (17,343) 22.37%

22,3493 (17,343 22.38%

I (4,852) 0.00%,




City of Blue Lake
Statarmeant of Revenues and Expendituras
¥ - Regional Surface Transportation Program Funcd
From 27172023 Through 272952034
(I Whole Numbers)

Fy 202324 Ower {Under) Actual ¥TD As a
Ackugl YTD Budgat Budgot %% of Budget
REVEMUES & TRAMSFERS

State Revenues 0 10,922 $10,922% 0.00%
Interest 0 . i (50 0.00%:
Total REVEMUES & TRANSFERS ) 0 10,972 (105723 0,005

EXPEMDITURES & TRAMSFERS
Transfars Out - o000 10,97% (L5975 82.02%
Totel EXPEMDITURES & TRANSFERS 9,000 10,972 (1,972) B0
TOTAL _{‘f-},lf][][}} ] 49,0007 0.00%




City of Blue Lake
Staternent of Revanuas and Expendituras
11 - Recreation Econamic Analysis Fund
From 701/2023 Through 27 2%7202149
[In Whaole Mumbers)

Fy 2023-24 Civer {Under) Actual YTD As a
Actuzl YTD Budget Budget % of Budgal
EXPEMDITURES & TRANSFERS
LContracted Profassianal Services 20874 0 20,879 0.00%,
Other Contractad Services 2,800 1] - 2,800 0.00%
Total EXPEMDITURES & TRANSFERS 23,679 3 1] 23,670 0,00%
TOTAL {23,679} 0 (23,679) 0.00%:



City of Blue Lake
Statement of Revenues and Expenditures
12 - American Rescue Plan - Covid Relief Fund

From 74172023 Through 270252034

{In Whale Numbers)
FY 2023-24 Crvar CUnder)
Actual YT Buclgat Budget

EXPEMDITURES B TRANSFERS

Cther Contracted Services 200 i B00

Other Expenses 1,800 6,000 {4, 2000

Supplies hES 5,000 (1,413)

Capital Expendilures 52,989 79,837 [26,848)

Small Business Grants = 0 9,000 [9,000)

Total EXPENDITURES & TRAMSFERS 56,176 99,837 [43,661)
TOTAL (56,176) (99,8370 43,661

Actual ¥TD As &
% of Budget

0.00%
0,004
11.74%
66.37%
_ 0.00%

56.27%:

56.26%:



City of Blue Lake
Statemant of Revenues aned Expendilures
13 - State Park Per Capita Frogram Fund
From 7/ 172023 Thraugh 2/ 2572024
[In Whiole Members)

Fy 2023-24 Cwar (Unedary Actual YT As a
Actual ¥T0D Budget Budget % of Budget
REVEMUES & TRANSFERS
State Revenuas = . a - 177.BBS [177,885) L.00%,
Total REVEMUES & TRANSFERS 0 177,885  [L77,885) 0,004
EXPEMDITURES & TRANSFERS
Capital Expenditures 10,819 24955 (19,136} 36.11%
Total EXPEMDITURES & TRANSFERS 10,819 _ 25,055 (19,136) 36,175
TOTAL (10,819) 147,930 {158,749) {7.31%



REVEMUES & TRANSFERS
Tazes
Total REVENLIES & TRANSFERS

EXPEMDITURES & TRAMSFERS
Transil Services
Total EXPEMDITURES & TRANSFERS

TOTAL

City of Blue Lake
Slatemant of Revenues and Expenditures
31 - TDA Purchased Transportation Fund

From ¢ L2023 Through 2025972024
(In Whola MNumbears)

FY 2023-24 Cwer (Undar) Aotual YTD Az &

Actual ¥TD Biidget Busdget % of Budgelt
i 32,375 132,275) 0.00%,
il 32,375 (32,375)  0.00%
8,250 32,375 24,125y 25485
B,200 32375 (24,125% 25.48%
18,2500 0 [B,250) (0. 00%

10



City of Blue Lake
Slatement of Revenuas and Expenditures
A7 - AG-939 Solid Waste/Hecycling Fund

Fram 70172033 Through 372972039
(In Whale Mumbers}

FYy 202324 Ower {Under) Actugl ¥TD &z &
Ackual YT Budget Budget % of Budgel
REVEMUES & TRANSFERS
State Revenues 3,591 12,255 (B,554) 20.29%,
Tnterest — 337 B4 {303) 52.71%
Total REVENUES & TRANSFERS 3,928 12,395 (8,967) 30.46%
EXFEMDITURES & TRANSFERS
Salarics, Wages & Benefits 10,857 24,544 (13,645 44,35%
Cther Contracted Services 3,066 3,874 [B08) 9.13%
Cther Expenses 1,305 9,600 (5,295) 19, 77%
supplies i 4,000 {4,000 0.00%,
Tatal EXPENDITURES & TRANSFERS 15,267 39,018 {23,751) 39.13%
TOTAL (11,339} {26,123) 14,784 13.40%




City of Blue Lake
Statemant of Revenuaes and Expenditures
33 - Supplemental Law Enforcement Servicss Furd
From 74172023 Through 27290 2024
(In Whole Murnbers)

FY 2{123-24 Ower (Under) Actual YTO As @
Actual YT Budget Budget W of Budget
REVEMUES & TRAMSFERS
State Revenusns 0 157,033 (157,033) 0,00
Intorast = 0 50 = (50} [.00%:
Total REVENUES B TRAMSFERS 1] 157,083 {157,083} 0.00%
EXPEMDITURES & TRANSFERS
Cthar Contractad Services 78,914 146,523 o {67,609 53.85%
Total EXPEMDITURES & TRANSFERS 78,914 146,523 (67,609 53,865
TOTAL [?8,914? 10,560 [89,4F4) [Fd7 280

12



City of Blue Lake
Slaterment of Revenues and Expenditures
A3 - COBG Program Income-Holding Fund

From 20172023 Through 22902024
[In Whele Mumbers)

FY¥ 2023-24 Cwar [Under) Actual YTD A= a
Actuzl ¥TD Budget Budget Y of Budget
REVEMLUES & TRAMSFERS
Loan Repaymenls L3689 20,570 (&, 881) 66, 51%;
Inkarask — _iBa] BOO (110} _B5.23%:
Total REVEMUES & TRANSFERS 11,379 21,370 (6,991 a7.29%
EXPENDITURES & TRANSFERS
Salarias, Wages & Benefits i (] (823) 0.00%,
Cther Contracted Services al ik (53 L2.30%
Transfars Qut g 20,682 (20,6820 0.00%
Tokal EXPEMDITURES B TRAMNSFERS al 21,370 (31,31 0, 28%
TOTAL 14,319 O 14,314 0. 00%:

13



City of Blue Lake
Statement of Revenues and Expenditures
44 - COBG Program income-Revolying Fund
Fram 70 L2023 Through 20290 2024
(In Whole Mumibears)

FY 2023-24 Ower (Undar} Actual YTD Az &
Actual ¥TD Gudgat Budgel U of Budget
REVEMUES & TRANSFERS
[rterast 6,373 E,507 (134} G799 %
lolal REVEMUES & TRANSFERS 6,373 B, 507 (L34} 57.95%
EXPEMDITURES & TRAMSFERS
Contracted Professional Servicas 2 ] 712 0.00%
Capital Expenditures IR 1} X N 140,000 {37,908 F282%
Total EXPEMDITURES & TRANSFERS 102 803 140,000 [37,197) 7343%
TOTAL (95,430 [133,493) 37,063 72.23%

14



City of Blue Lake
Statement of Revenues and Expendituras
& - Water Fund
From #f 172023 Through 2/25/2024

[In Whaole Numbers)

15

FY 2023-24 Crvar Under) Actual YT As &
Actual ¥TD Budgel Budget % of Budget
REVEMUES & TRANSFERS
Current Service Charges 373,276 577,607 $204,331% 04,62
Other Revenues 9,550 8,085 hak 106, 285%:
Interest 13,210 16,000 (2,790) B2.56%
Total REVEMUES & TRANSFERS 395,035 G2, 502 (206,557) B5.72%
EXPERDITLRES & TRANSFERS
Salaries, Wages & Benefits 162,515 268,735 [10&,220) G047 5%
Contracted Professional Senvicas 15,667 28,81 [12,148) 57.84%
Cilher Contracted Services 8,077 G585 (1,508} 84, 26%
[nsurance L 107 16,240 (6,133} 62,235
Interest Expanse 440 045 (505} 46,54%
Othar Exprnsos 10315 11,650 {1,335} 858.53%
Repairs & Maintenance 3,699 1,644 2024 220.84%;
Suppliss 5,135 7670 {1,535) 79,08,
Utilitles 131,565 217,897 (86,3323 GO 3%
Dopracation 21,728 L 21,728 [, 00%,
Transfers Out I i P 21,079 o - 100.00%
Total EXPENDITURES & TRANSFERS 392,326 584,251 (191,965) 67.15%,
TOTAL 3,709 18301 (14,552) 20.26%



REVEMUES & TRAMSFERS
Interest
Connection Faas
Tokal REVERUES & TRAMSFERS

TOTAL

City of Blue Lake
Statoment of Revanues and Expenditures
&1 - Water Connactian Fae Fund
Fromm 74172023 Through 20252024
{In Whole Numbers)

FY 2023-24 Ower (Under)
Actual ¥TD Budget Buicget
3,606 4,000 (39493
0 B 10,000 £10,000%
3,600 7 {10,394)
3,0 4000 {10,394)

16

Actual ¥TD As a
Yo of Budgat

G0.16%
0.00%:
25,765

25.76%



City of Blue Lake

Statement of Revonues and Expenditires
b2 - Water Capital Reserve Fund

From #f172023 Through 2/ 25/2024

{In Whale Numbers)

Py 2023-24 v {Undar) Actual YT As a
Actual ¥TD Budget Budget % of Budget
REVEMUES & TRANSFERS
Interest 243 268 [#5) G0.60%
Total REVEMUES & TRANSFERS 343 268 (25) G0.61%
TOTAL 243 268 (25) 90.60%




REVEMUES & TRANSFERS
Turbidity Reduction Fagc
Current Service Charges

Transfers In

Total REVEMUES & TRAMNSFERS

EXPEMDITURES & TRANSFERS

Mher Expensas

Turbidity Reduction Costs
Total EXFEMDITURES & TRANSFERS

TOTAL

Actual ¥YTD

18

4,350

7,56

19,133

City of Blue Lake
Stelement of Revenues and Expenditures
& - Turbiclity Reduction Facility Resarve Fund

From 70172023 Through 202902024

{In Whale Kumbers)

FY 2023-24
Buclget

13,382

i
21,0/
34,441

13,382

S PP - = . ¢ (1 18

13,382

PP . a.." sl a

21,079

18

Over (Under)
Buclgat

{7,760]
1
I:I.

(7,759

18
(o B30
(5813)

- {1,946)

Actual YTD As a
o of Budget

42,00%

0.00%

C 100.00%
77.48%

0.00%:
Sh.42%
46,56%:

90.76%




REVEMUES & TRANSFERS
Current Service Charges
Other Revanues
Interas);
Total REVEMUES B TRAMSFERS

EXPEMNDITURES & TRANSFERS
Salarles, Wages & Banefits
Cantracted Professional Services
Other Contractad Services
Insurance
Dlher Expenses
Repairs & Maintenance
Supplies
LItikities
Drepreciation
Tolal EXFEMDITURES & TRAMSFERS

TOTAL

Actual YTD

371,840
9,549
0

381,396

171,719
21,153
14,275
11,181
37,045

2,177
8,197
349,439

50,603
356,689

24,707

City of Blue Lake
Slatement of Revenuas and Expenditures

- Saer Fund
Fram 7/372033 Through 202902024

{In Whole Numbers)

FY 2023-24
Budget

519,150
8,085
500

528,635

286,203
42,315
23,190
17,940
39,394

9640
11,470
60,916

0
454,954

43,681

19

Over (Under)
Buclget

(147,304
564

(500)
(147,240)

(114,544)
{21,662
{8,415}
{6,759}
{1,450
(788}
(3,273
(71,475
50,603

S, ' .. 1A

1128,255)

{18,374

Actual ¥YTD As &
" of Budget

FL.B2%
106.27%
0.00%

F2.15%

59.98%
49.40%
B1.55%
B2.32%
06.31%
73.408
71.46%
B4.74%

0.00%
73.55%

46, 5E%



City of Blue Lake
Skatement of Revenues and Expenclitures
/1 - Bewer Connection Fee Fund
Fram @ 178023 Through 229/ 2024
(In Whale Mumbers)

FY 2023-24 Cver (Under) Actual ¥TD As a
Actual YTD Budgat Budget e of Budget
REVEMUES & TRANSFERS
[rlerest 5,750 6,100 (350 94, 265
Conneclion Fees ] 10,000 {10,000 0.005%
Total REVENUES & TRAMSFERS 575D 16,100 (10,350) 35.71%
TOTAL I 17 4= o 16,100 {10,350} I571%

20



REVEMUES & TRAMSFERS
Interest
Total REVENUES B TRAMSFERS

EXPEM DITUIR ES & TRAMSFERS
Other Expenses
Total EXPENDITURES & TRAMNSFERS

TOTAL

Actual ¥TD

74,550
24,555

City of Blue Lake
Statement of Revenues and Expenditures
/2 - Sawer Capital Resarve Fund
Friom A 172023 Through 2729020249
{In Whale Mumbsrs)

FY 2023-24 Ower {Under) Achaal YTD Az a
Buclgat Buclet % of Budoet
26,561 {1,605) 93.95%
26,564 11,505) 93.96%
0 03 0.00%
0 03 0.00%,
26,564 (1,708) 93,565

21



City of Blue Lake

Slatament of Revanuas and Expanditures

Actual YT
REVEMUES B TRANSFERS
BentalVision Charoes 1o Operations 440
Interest o a4/
Total REVEMUES & TRAMSFERS 6,047
EXPENDITURES & TRANSFERS
Dental MVision Claims 2
Total EXPEMDITURES & TRANSFERS 2,707
TOTAL 3,280

B0 - Dantaliision Trusl Fund
Frommn 77 172023 Through 2720972024
(In Whole Numbers)

FY 2023-29 Over (Under) Actual ¥TD &z &
Budoet Budget % of Budgel

7,380 {1,940 73.71%

720 (63 91.22%

A,100 {2,003) 15.20%

T340 [4,633) 36.87%

S 1= c L (4,633) 36.88%

G0 2,630 446.07%

22



General Funds

12

el
38
Total

CITY OF ELUE LAKE

Cash Balance by Fund
212912024

General Fund (Met of Spacial Revenua or Capital
Praject Fund Deficits)

Powers Crask District Fund

COBS Mon-Program Incorme Fund

Gas Tax and Streat Funds

25

30

3
Total

Highway User Tax Fund
TOA Strast Fund

Fegianal Surface Transportation Program Fund

Special Revenue Funds

11
12
13
Ky
a2
33
Taotal
CDBG Funds
42
44
Total
Water Funds
GO

G1
62
£
Total
Sewer Funds
70O
i1
72

Total
Trust Funds
a0
B2
Tatal

Recreation Economic Analysis Fund

American Rescue Plan COVID Relief Fund
State Park Per Capita Program Fund

TOA Purchased Transportation Fund

AE-239 Solid Waste/Recyaling Fund
Supplemental Law Enforcement Services Fund

CDBG Program Income Holding Fund
CDBG Program Income Revolving Fund

Water Fund (Met of Turbidity Reduction Facility
Reserve Fund Dehcit)

Water Connsction Fae Fund

Water Capital Reserve Fund

Turkidity Reduction Facility Reserve Fund

Sewer Fund

Sewer Connection Fee Fund

Sewer Capital Reserve Fund (Met of Sewer Fund
Deficit)

DentalVision Trust Fund
Self-Insured Retention Reserve Fund

Total Cash Balance
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Balance

Balance Increase
212972024 113172024 {Decrease)
515,321 542 388 73,003
210,253 2101638 B&
76,086 53 561 226815
iz 240 806,537 25,703
43 G2 A7 D8R 5,954
4,631 4631 -
A8573 42 518 5 854
42,820 42 320 =
15,388 14 556 452
56,308 57 B76 452
14,3149 34,098 (20,680
A00.921 201,633 1712}
315,240 336,632 (21,392)
B00 445 BOe 005 [B.558)
208,564 208, 564 -
14,043 14043 -
1,023,052 1,031,810 (3,558)
332,524 332,524 -
1,588 444 1,352,895 4,548
1,720,968 1,716,419 4 5449
A0 375 38734 G40
20,000 20,000 -
GLATE B9 735 G40
4 128,755 4 051,428 77328
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From;

City of Blue Lake
Staff Report

Honorable Mayor and City Council

Jackson & Eklund Accounting, Contract Accountant

Through: Amanda Mager, City Manager/Finance Director

Date;

32272024

Subject: Unaudited Financial Repaort 7/01/2023 to 2/29/2024

Attached are the following unaudited financial reports:

Revenues and Expenditures by Fund - shows the financial results of operations for the
period 7/01/2023 to 2/28/2024 and reflects actual year-to-date revenues and
expenses/expenditures (including transfers-infout from fund balance) in comparison to total
budgeted amounts for the fiscal year. Additionally, the actual year-to-date as a percentage
of the total fiscal year budget is presented.

Cash Balance by Fund - shows the cash balance by fund and the change from 1/31/2024
to 2/29/2024.

The budget-to-date percentage through 2/29/2024 is 67%.

Financial Highlights

General Fund (Fund 10 only)

General Government:

Revenues/transfers-in exceeded expenditures/transfers-out by 578,855,
Revenues/transfers-in are at 66% of the total budgeted revenuesitransfer-in for the fiscal
year,

Expenditures/transfers-out are at 85% of the total budgeted expenditures/transfers-out for

the fiscal year.

Expenditures for general government departments are all within expected budget

parameters to date (67% of total fiscal year budget) except for the following departments

which are over the budget-to-date as follows:

o General Government - $17,205 or 10.9%. Primarily due to CalPERS annual lump sum
retirement payment that happens at the beginning of the fiscal year.

o Planning - $16,557 or 47.6%. Primarily due to street related costs which are expected to
be reimbursed by PG&E.

o Building - $8,127 or 43.0%. Due to dual staffing related to Building Official training
during the first quarter of the fiscal year. Cost should flatten the remainder of the fiscal
year.

o Law Enforcement - 55,008 or 84.5%. Primarily due to CalPERS annual lump sum
retirement payment that happens once during the fiscal year.

o Animal Control - $2,508 or 42.4%. Primarily due to unexpected incident related costs.
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o Public Works - Streets — 559,460 or 87.4%. Primarily due to seasonal street
maintenance that is expecled to taper-off as the fiscal year moves forward along with
some unexpected sidewalk improvements,

o Capital Qutlay - 34,579 or 4.3%. Due to timing of capital expenditures.

Parks & Recreation:

* Expenditures/transfers-out exceeded revenues/transfers-in by $167,724.
Revenues/transfers-in are at 60% of the total budgeted revenues/transfer-in for the fiscal
year.

» Expenditures/transfers-out are at 72% of the total budgeted expenditures/transfers-out for
the fiscal year.

» Expenditures for Parks & Recreation are all within expected budget parameters to date
(67% of total fiscal year budget) except for the following departments which are over the
budget-to-date as follows:

o Recreation - $32,056 or 20.5%. Primarily due to increased staffing related to the
summer recreation program and expansion of other recreation programs post-COVID.

Total general fund cash increased by $95,703 from $806,537 al 1/31/2024 to $902,240 at
2129/2024,

Water Operating Fund (Fund 60 only)

« Revenues exceeded expenses (excluding depreciation) by $25,437.

Revenues exceeded expenses (including depreciation) by $3,709.

Revenues are at 66% of total budgeted revenues for the fiscal year.

Expenses (excluding depreciation) are at 63% of total budgeted expenses for the fiscal year
while expenses {including depreciation) are at 67% of total budgeted expenses for the fiscal
year,

e Cash decreased by $8,558 from $809,003 at 1/31/2024 to $800,445 at 2/29/2024,

Sewer Operating Fund (Fund 70 only)

Revenues exceeded expenses (excluding depreciation) by $75,310.

Revenues exceeded expenses (including depreciation) by $24,707.

Revenues/transfers-in are at 72% of total budgeted revenues for the fiscal year,

Expenses (excluding depreciation) are at 63% of total budgeted expenses for the fiscal year
while expenses (including depreciation) are at 74% of the total budgeted expenses for the
fiscal year.

Cash balance equaled $0 at 1/31/2024 and 2/29/2024. The cash balance is expected to
increase as the City realizes the impact of its sewer rate increase.

Overall Cash Balance (all funds)

Owerall, the City's cash balance increased $77,328 from 54,051,428 at 1/31/2024 to 54,128,756 at
212912024, The 2/29/2024 cash balance was comprised of the following: Checking - $438,709,
Public Funds Savings - $6,993, LAIF - $3,606,056, Utility Deposits - $74,268, Petty Cash and
Change Funds - $2,730.



