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City of Blue Lake

2024-25 Operating and Capital Improvement Budgets

Budeget Purpose

Each year the City must forecast the revenues it will receive and the expenditures it will incur for
the upcoming fiscal year. The annual budget document serves as a plan for how the monies that
come into the City will be spent to operate and maintain the City.

Basis of Budgeting

Governmental fund budgets are developed using the modified accrual basis of accounting. To
summarize, under this basis, revenues are estimated for the fiscal year if they are susceptible to
accrual (amounts can be determined and will be collected within the current period). Principal and
interest on general long-term debt are budgeted as expenditures when due, whereas other
expenditures (including capital outlay) are budgeted for liabilities expected to be incurred during
the current period.

Proprietary fund budgets are developed using the accrual basis of accounting. To summarize,

under this basis, revenues are recognized when earned and expenses are recognized when a
liability is incurred or economic asset used.

Governmental and Capital Project Funds

Fund 10 - General Fund

This fund is the general operating fund of the City which accounts for all financial resources
except those legally or administratively required to be accounted for in other funds.

General Fund Departments
100 - Mayor and City Council

The City Council consists of five members and serves as the policy making and legislative body
of the City of Blue Lake. Council members are elected at large and select a Mayor from their
membership every two years. The Mayor acts as the chairperson for all Council meetings. The
City Council appoints the City Manager, City Attorney, and members of the Planning, Economic
Development, Public Safety and Parks and Recreation Commissions. The City Council enacts
ordinances, adopts resolutions, and approves the annual budget for the City. The Council
conducts semi-monthly meetings to consider City business items and represents the City on a
variety of regional boards, commissions, and authorities.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets



2024-25 Budget Narrative City of
" Blue Lake

AR OIS

A e e S

160 - Legal

L.cgal services are provided under a contract with the Mitchell Law Firm LLP. The City Attorney
provides a broad range of legal services to the City Council, City Manager, various city
departments, and the Planning Commission. Services include drafting and reviewing contracts,
ordinances, regulations, and other documents, providing staff support to the City Council and
Planning Commission at regular and special meetings, researching legal questions and providing
legal opinions and advice, and prosecuting and defending civil proceedings on behalf of the City
and its officers and employees.

180 - General Government

The City Council has delegated a wide variety of powers and duties to the City Manager by
ordinance. These duties include enforcement of City ordinances, authority to direct City
employees, which includes appointment and removal, reorganize offices, positions or units,
recommends the adoption of measures and ordinances, keeps the City Council advised of the
financial condition and needs of the City, investigates complaints of service, exercises general
supervision over all public buildings, parks and property, and prepares and presents an annual
budget and salary plan.

The Business Office is a major point of contact with residents concerning City services. This
office provides general direction to the public. In addition, the Department is responsible for
administrative support for the receipt and expenditure of general funds, special street funds, other
special funds, and trust funds. This department also includes the function of City Clerk. Dog and
business licenses are issued through this oflice.

Other department functions include specific costs incurred by the City that arc not applicable to
any one fund or department. These expenditures include audit, janitorial, tech support, copying
services and City Hall and Skinner Store repairs and maintenance.

220 - Planning

The Planning Department provides contract Planning and Engineering services to the City. City
Planner and Engineering services are provided by SHN Engineering with Garry Rees designated
as the City Planner and Mike Foget designated as the City Engineer.

Planning services include environmental review and implementation of the City’s land use and
development policies as identified in the General Plan. This includes administration of the City’s
zoning, subdivision, and environmental ordinances. The Planner also provides support to the
Building Official, Director of Public Works, City Attorney, City Manager, City Council, and the
Planning Commission. Engineering services include the review, design and recommendation of
transportation, water, wastewaler, and building improvements and upgrades.

This department also provides engineering services for public facilities that fall within the
General Fund.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets .-

WL



2024-25 Budget Narrative *I City of
Blue Lake

240 - Building

The Building Official is the primary source of service and information to builders and the public
regarding general construction and the building codes. This department serves architects,
developers, contractors, homeowners, and others involved in the design, construction, and/or
maintenance of private property in Blue Lake. This department processes applications, reviews
plans, issues building permits, and prepares building records reports.

260 - Law Enforcement

The City contracts with the Humboldt County Sheriff Department for the provision of law
enforcement services; the current contract with the Sheriff Department provides access to the full
scope of the Sheriff Department’s services, including, patrol services, detective services, coroner
services, SWAT, etc....

280 - Animal Control

The City contracts with the Humboldt County Animal Shelter for limited kennel and animal
control services.

320 - Public Works - Streets
This department provides for the upkeep, maintenance and operation of our City street system.

This includes regular street maintenance, drainage and lighting maintenance. This Budget also

provides for maintenance and repairs to public drainage ways and a portion of the Annie & Mary
Trail.

425 - Park Facilities

This Budget provides general maintenance and repair to park facilities including Prasch Hall,
Perigot Park, the gymkhana grounds, trails, the Tot Lot, tennis courts, and other open spaces.

445 — Recreation - General
This Budget provides administrative support to general recreation programming.
900 - Capital Outlay

This Budget provides resources for capital expenditures.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets
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Fund 25 - Highwav Users Tax Fund

This fund accounts for the City’s receipt and usc of State gas tax funds for which usc is restricted
to street maintenance activities. The City is allocated a share of the revenue derived from State
taxes on gasoline in which the allocation is determined by two factors: 1) the total amount of
State-wide collections from gas taxes and 2) the City’s population relative to the population of all
California cities.

The City uses these funds to support the cost of street maintenance performed by the Public
Works Department. During the year, funds are transferred into the General Fund to support

Public Works activities in Departments 320. No direct expenditures are charged to this fund.

Fund 30 - Transportation Development Act Street Fund

This fund accounts for the City’s receipt and use of State Transportation Development Act funds
for which the use is restricted to street maintenance activities. These funds are distributed by the
Humboldt County Association of Governments (HCAOG).

Fund 31 — Transportation Development Act Purchased Transportation Fund

This fund accounts for the City’s receipt and use of State Transportation Development Act funds
for which the use is restricted to public transit services. These funds are distributed by the
Humboldt County Association of Governments (HCAOG). The City has an annual contract with
Humboldt Transit Authority to provide local transportation services to community residents.

Fund 32 — AB-939 Solid Waste Reduction/Recyeling Fund

This fund accounts for the City’s receipt and use of State revenues derived from solid
waste/recycling fees and the sale of recyclable materials. The use of these are restricted to solid
waste reduction activities.

Fund 33 - Supplemental Law Enforcement Services Fund

This fund accounts for the City’s receipt and use of State revenues derived {rom the Citizens for
Public Safety (COPS) Program for which the use is restricted to law enforcement/public safety
activitics. The City charges a portion of the County of [lumboldt Sherrift’s Department contract
to this fund.

Fund 34 - Regional Surface Transportation Fund

This fund accounts for the City’s receipt and use of State Regional Surface Transportation
Program funds for which the use is restricted to street maintenance activities. These funds are
distributed by the Humboldt County Association of Governments (HCAOG).
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Fund 36 — Powers Creek District Fund

This fund is considered part of the General Fund and is utilized for the maintenance and operation
of City owned properties and infrastructure located in the Powers Creek District as well as to
support economic development activities within the City.

Fund 38 - CDBG Non-Progsram Income Fund

This fund is considered part of the General Fund and represents the de-federalized Community
Development Block Grant Program (CDBG) funds accumulated by the City. These funds are
primarily used by the City for small business loans.

Fund 42 - CDBG Program Income Holding Fund

This fund accounts for the City’s receipt of loan principal and interest payments related to the
City’s Community Development Block Grant Program (CDBG). At the end of each fiscal year
total receipts are transferred as follows:
1. Ifreceipts are $35,000 or more they are transferred to Fund 44 where they are used to
make new housing loans or grants in accordance with CBDG program guidelines;
2. Ifreceipts are less than $35,000 they become de-federalized and are transferred to

Fund 38.

Fund 44 - CDBG Program Income Fund

This fund accounts for the City’s operation of its Community Development Block Grant Program
(CDBG). Funds are transferred from Fund 42 where they are used to make new housing loans or
grants in accordance with CDBG program guidelines.

Proprietary Funds:

Fund 60 -Water Operating Fund

This fund accounts for the operations of the City’s water utility, a self-supporting activity which
renders services on a user-charge basis to its customers.

Fund 61 - Water Connection Fee Fund

This fund accounts for the City’s receipt and use of connection fees charged for each new
connection to the City’s water system. The use of these funds is restricted for capital
improvements that add capacity to the water system.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets
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Fund 62 - Water Capital Reserve Fund

The function of this fund is to account for water utility funds that have been reserved for capital
improvements, capital repair and replacement, or major equipment purchases.

Fund 64 - Turbidity Reduction Facility Reserve Fund

This fund accounts for the City’s receipt of fees charged to its water utility customers for the
purpose of funding the City’s cost share of the 20-year debt service used to finance the Humboldt
Bay Municipal Water District’s (the City’s wholesale water supplier) construction of a $9.5
million water filtration plant.

Fund 70 - Sewer Operating Fund

This fund accounts for the operations of the City’s wastewater utility, a self-supporting activity
which renders services on a user-charge basis to its customers.

Fund 71 - Sewer Connection Fee Fund

This fund accounts for the City’s receipt and use of connection fees charged for each new
connection to the City’s waste-water system. The use of these funds is restricted for capital
improvements that add capacity to the waste-water system.

Fund 72 - Sewer Capital Reserve Fund

This fund establishes a reserve for capital improvements, capital repair and replacement, or major
equipment purchases.

Fund 80 - Dental/Vision Trust Fund

This fund operates as a trust reserve to fulfill the City’s commitment to sclf-insure the employee
Dental and Vision Benefit Program. Contributions to this fund come from internal City transfers
at the rate of $20 per covered person for each bi-weekly pay period. The primary function of the
fund is to retain cash reserves to be able to pay 100% of all allowed benefits if all covered
individuals presented claims in one fiscal year.

Revenue Sources

The primary sources of revenue for the City are as follows:

General Fund - property taxes, sales and use tax, utility users tax, transient occupancy tax,
franchise fees, licenses and permits, vehicle code fines, rents for use of facilities, motor vehicle
license fee (in-lieu tax), Proposition 172 and County of Humboldt Measure Z public safety funds,
Federal, State, and other grants restricted to specific purposes, investment income, and transfers
from other funds.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets
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Special Revenue Funds - state gas and other transportation taxes along with State grants
restricted to specific purposes such as: law enforcement, transportation and recycling. Principal
and interest loan payments for CDBG loan program.

Water and Sewer Funds - charges for services, investment income, and other miscellaneous
revenues.

Expenditure Categories

The primary expenditures for the City are as follows:
Salaries & Wages — compensation of City personnel.

Employee Benefits — all costs associated with City personnel benefits including payroll taxes,
retirement, and various types of insurance.

Contracted Professional Services — all costs associated with contracted legal, engineering,
planning, building official, audit, accounting, actuarial, and information technology services.

Other Contracted Services — all costs associated with contracted janitorial services, lab tests,
public transit services, animal shelter services, law enforcement services, alarm services, and
other services. Also, includes council stipends.

Insurance — general liability and property insurance.

Interest Expense — interest payments made from a proprietary fund. Interest payments related to
a governmental fund are categorized as debt service.

Repairs & Maintenance — all costs associated with maintenance of facilities, equipment and
vehicles.

Supplies — departmental, office and concession supplies.
Utilities — telephone, water, sewer, gas and electricity.

Other Expenses — advertising, postage, publications, subscriptions, fees, property taxes, liability
claims, training, travel, and other expenses that are not included in the above categories.

Capital Outlay — all acquisitions or projects with a total cost of $5,000 or more and a life of one
year or more.

Debt Service — principal and interest payments made from a governmental fund.

City of Blue Lake 2024-25 Operating and Capital Improvement Budgets - t
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