
Unless Otherwise Noted, All Items on the Agenda are Subject to Action. 
Public Input can be given to the Council by emailing cityclerk@bluelake.ca.gov  until 4:30 p.m. on the 

date of the meeting.  

PLEASE NOTE that live meeting logistics will be prioritized. The quality of the Zoom 
teleconference meeting cannot be guaranteed. Technical challenges experienced by either the 

participant or the City will not interrupt or halt the progress of the meeting. 
Public input may be facilitated by Zoom at the following meeting link:  

https://us02web.zoom.us/j/86099813947?pwd=5gr1aQu8ClDM1sIWTKcEE38VBb7fzK.1 

Meeting Id: 860 9981 3947 Passcode:  242248 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL AND ESTABLISH A QUORUM OF THE COUNCIL

4. APPROVAL OF AGENDA

5. PUBLIC COMMENT ON NON-AGENDA ITEMS – The Public is invited to present petitions,
make announcements, or provide other information to the City Council that is relevant to
the scope of authority of the City of Blue Lake that is not on the Agenda. The Council may
provide up to 15 minutes for this public input session. To assure that each individual
presentation is heard, the Council may uniformly impose time limitations of 3 minutes to
each individual presentation. The public will be given the opportunity to address items that
are on the agenda at the time the Council takes up each specific agenda item.

6. CONSENT AGENDA
a. Corrected City Council Minutes for April 22, 2025 – Regular Meeting
b. Corrected City Council Minutes for June 24, 2025 – Regular Meeting
c. Corrected City Council Minutes for June 27, 2025 – Special Meeting
d. Corrected City Council Minutes for July 3, 2025 – Special Meeting
e. Corrected City Council Minutes for October 28, 2025 – Regular Meeting

City Council Agenda 
 Tuesday, January 27, 2026 ~ 6:30 p.m. ~ Regular Council Meeting 

Skinner Store-111 Greenwood Road, Blue Lake California 

111 Greenwood Road-P.O. Box 458 
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f. Corrected City Council Minutes for November 25, 2025 – Regular Meeting
g. City Council Minutes for December 23, 2025 – Regular Meeting
h. Receive Disbursements for Period of December 1-December 31, 2025
i. Adopt Amended Resolution 1246 “Comfort Zone Variance” to replace Resolution 1245
“Comfort Zone Variance”
j. Approve of Professional Service Agreement Between City of Blue Lake and Colantuono,
Highsmith & Whately, PC

ITEMS FOR COUNCIL DISCUSSION OR ACTION 

7. APPROVE RESOLUTION 1249 DECLARATION OF CERTIFICATION OF RESULTS
FROM THE SPECIAL 2026 MUNICIPAL RECALL ELECTION

8. APPROVE PROPOSED FRAMEWORK AND TIMELINE FOR FY 2026-27 BUDGET
DEVELOPMENT AND ADOPTION; DISCUSS PROPOSED BUDGET MONITORING AND
CONTROLS.

9. APPROVE THE SCHEDULE OF CITY COUNCIL MEETINGS FOR 2026

10. APPROVE RESOLUTION 1250 FOR APPOINTMENT OF INTERIM CITY CLERK

11. RECEIVE AND APPROVE REVISED FISCAL YEAR 2025-26 BUDGET, APPROVE
RESOLUTION 1251; TAKE ACTION AS APPROPRIATE

12. APPOINTMENT TO ARTS & HERITAGE COMMISSION

13. APPOINTMENT TO ECONOMIC DEVELOPMENT COMMISSION

14. APPOINTMENT TO PARKS AND RECREATION COMMISSION

15. APPOINTMENT TO PUBLIC SAFETY COMMISSION

16. APPOINTMENT TO PLANNING COMMISSION

17. COMMISSION CONSOLIDATION AND RECRUITMENT DISCUSSION

18. COUNCIL CORRESPONDENCE

19. REPORTS OF COUNCIL AND STAFF
a. Ad hoc Committee Reports
b. Commission Updates
c. City Manager Report
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20. FUTURE AGENDA ITEMS BY REQUESTED BY COUNCIL

21. CLOSED SESSION AGENDA
a. Public Comment on Closed Session agenda item(s).

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: Portions of APN Nos. 312-131-037-000, 312-131-045-0003, 312-131-046-000
and 312-190-010-000, in the unincorporated area of the County of Humboldt, State of
California.
Agency Negotiator: Jennie Short, City Manager; Ryan Plotz (attorney for the City)
Negotiating parties: Erin McClure, Trustee
Under negotiation: Price and terms.

c. Report Out of Closed Session

22. ADJOURN

A request for disability-related modification or accommodation, including auxiliary aid or 
services, may be made by a person with a disability who requires a modification or 
accommodation in order to participate in the public meeting, by contacting the City Clerk at 
707-668-5655, at least 24 hours prior to the commencement of the meeting.
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Agenda Item #: 6.h

Date:  January 20, 2026 For Meeting Of: January 27, 2026 

Subject: Monthly Report on Disbursements 

Recommended Action: That the City Council:  
1. Approve the monthly report on disbursements for the period

December 1 through December 31, 2025

SUMMARY:  
The attached list shows the checks and electronic payments made during the period listed above.  The 
Finance Manager confirms that these payments were made for expenses that are part of the City 
Council’s approved budget.  

Under California law (Government Code Section 37208), the City is allowed to pay these expenses right 
away, without waiting for the City Council to review them first.  However, the law also requires that the 
full list of payments be given to the City Council at its next regular meeting.  This report fulfills that 
requirement. 

FISCAL IMPACT:   None.  

ATTACHMENT: 
1 – City of Blue Lake Check/Voucher Register for period of December 1 – December 31, 2025 

Review Information: 

City Manager Review:   ☒ Legal Review:   ☐ Planner Review:   ☐ Engineer:   ☐ 

Comments:   

City of  Blue Lake 
Staff Report

48



City of Blue Lake

Check/Voucher Register - City Council Check Report

From 12/1/2025 Through 12/31/2025

Check Number Check Date Payee Transaction Description Check Amount

24302430 12/3/2025 Gabrielle Castro Deposit Refund #10045001 Castro 69.66 

24312431 12/3/2025 Katherine Mather Deposit Refund #20332001 Mather 47.04 

24322432 12/3/2025 Ronilda Mota Deposit Refund #60728001 Mota 63.30 

24332433 12/3/2025 City of Blue Lake Utilities paid from Deposits 12/1/25 Billing 651.00 

1344013440 12/4/2025 Aflac INV 083890 11/25/2025 - Nov 2025 260.16 

1344113441 12/4/2025 Arcata Stationers INV2402689 CH Supplies 105.82 

1344213442 12/4/2025 AT&T ACCT:333 381-1110 800 3 11/20/25 Alarms 31.54 

12/4/2025 AT&T ACCT:333 841-5727 106 6 11/20/25 Alarms 31.54 

1344313443 12/4/2025 State Water Res. Control Board ID:1B190077WNHU INDEX:683027 25/26 PC Foot 
Bridge

563.00 

12/4/2025 State Water Res. Control Board ID:1B20045WNHU INDEX:682828 25/26 A&M Trail 563.00 

12/4/2025 State Water Res. Control Board ID:1B81129OHUM INDEX:682607 25/26 WWTP 28,205.00 

12/4/2025 State Water Res. Control Board ID:1SSO11752 INDEX:628026 25/26 CS 3,945.00 

1344413444 12/4/2025 CA Dept. of Tax and Fee Admin. ACCT:094-002341 25/26 Water Rights 352.71 

12/4/2025 CA Dept. of Tax and Fee Admin. ACCT:094-003156 25/26 Water Rights 351.62 

1344513445 12/4/2025 Coastal Business Systems Inc. INV 40674890 11/26/25 Copiers 470.65 

1344613446 12/4/2025 Dazey's Arcata INV 10914/FC 11/25/25 WWTP supplies 58.70 

1344713447 12/4/2025 Humb. Bay Municipal Water Dist INV11252025 Billing Period 11/1-11/25/2025 19,888.76 

1344813448 12/4/2025 Austin Jones 11/27/25 Vision Care Reimb - A Jones 53.97 

1344913449 12/4/2025 Mendes Supply Company INV M287134 11/7/25 PH Janitorial Supplies 495.51 

1345013450 12/4/2025 The Mill Yard CM 531552 11/12/25 PH credit memo (52.90)

12/4/2025 The Mill Yard INV 531085 11/10/2025 PH Maintenance 82.65 

12/4/2025 The Mill Yard INV 531086 11/10/25 Street Maintenance 42.96 

12/4/2025 The Mill Yard INV 531518 11/12/25 PH Maint. 15.42 

12/4/2025 The Mill Yard INV 531555 11/12/25 PH maint. 26.45 

12/4/2025 The Mill Yard INV 532013 11/14/25 PH Maint. 17.60 

1345113451 12/4/2025 Optimum INV 12012025 Billing Period 12/1-12/31/25 558.22 

1345213452 12/4/2025 Shred Aware INV 70872 11/27/25 Shred Service 52.44 

1345313453 12/4/2025 Tehama Tire Service INV 0100043938 11/13/20 equipment maint. 222.10 

1345413454 12/4/2025 Thomas Home Center INV941639 11/7/25 PH maintenance 18.21 

1345513455 12/4/2025 USA Bluebook INV 00889675 11/19/25 PW supplies 158.49 

1345613456 12/4/2025 Verizon Wireless INV 6129050853 Billing Period 10/22-11/21/2025 332.30 

1279412794 12/12/2025 Elise G. Scafani Jan & Feb 2025 Council Stipend (100.00)

1295612956 12/12/2025 Glenn Bernald 4/28-5/2/25 CRWA training exp. - Bernald (33.74)

1345713457 12/12/2025 Isabella G. Crawford Employee: crawfordi; Pay Date: 12/12/2025 176.72 

1345813458 12/12/2025 Daniel L. Dimick Employee: dimickd; Pay Date: 12/12/2025 350.93 

1345913459 12/12/2025 Michael D. Downard Employee: downardm; Pay Date: 12/12/2025 938.08 

1346013460 12/12/2025 Liesl A. Finkler Employee: finklerl; Pay Date: 12/12/2025 38.23 

1346113461 12/12/2025 Vicki L. Hutton Employee: huttonv; Pay Date: 12/12/2025 1,988.96 

251212A01251212A01 12/12/2025 Glenn R. Bernald Employee: bernaldg; Pay Date: 12/12/2025 2,600.17 

251212A02251212A02 12/12/2025 Rosine S. Boyce-Derricott Employee: boycer; Pay Date: 12/12/2025 673.45 

251212A03251212A03 12/12/2025 Skyler A. Coke Employee: cokes; Pay Date: 12/12/2025 1,051.16 

251212A04251212A04 12/12/2025 Melissa M. Combs Employee: combsm; Pay Date: 12/12/2025 618.38 

251212A05251212A05 12/12/2025 Jill K. Duffy Employee: duffyj; Pay Date: 12/12/2025 2,451.82 

251212A06251212A06 12/12/2025 Christopher B. Edgar Employee: edgarc; Pay Date: 12/12/2025 1,847.34 

251212A07251212A07 12/12/2025 Hazel E. Hale Employee: haleh; Pay Date: 12/12/2025 123.62 

251212A08251212A08 12/12/2025 Austin R. Jones Employee: jonesa; Pay Date: 12/12/2025 1,888.96 

251212A09251212A09 12/12/2025 Kanoa K. Jones Employee: jonesk; Pay Date: 12/12/2025 296.22 

251212A10251212A10 12/12/2025 Aislin N. McKinney Employee: mckinneya; Pay Date: 12/12/2025 184.89 

251212A11251212A11 12/12/2025 Jacob P. Meng Employee: mengj; Pay Date: 12/12/2025 1,195.76 

251212A12251212A12 12/12/2025 Shaylee A. O'Neil Employee: oneils; Pay Date: 12/12/2025 60.16 

251212A13251212A13 12/12/2025 Antoinette M. Quigley Employee: quigleya; Pay Date: 12/12/2025 1,304.19 

251212A14251212A14 12/12/2025 Quinn Sousa Employee: sousaq; Pay Date: 12/12/2025 152.34 

251212A15251212A15 12/12/2025 Emily P. Wood Employee: woode; Pay Date: 12/12/2025 1,506.64 

251212EFT-01251212EFT-01 12/12/2025 U. S. Department of Treasury EFTPS federal tax pmt 12/12/25 PR 7,367.06 

251212EFT-02251212EFT-02 12/12/2025 Employment Development Dept. DE88 state tax pmt 12/12/25 PR 1,849.18 

Date: 1/23/26 10:31:27 AM Page: 1
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City of Blue Lake

Check/Voucher Register - City Council Check Report

From 12/1/2025 Through 12/31/2025

Check Number Check Date Payee Transaction Description Check Amount

251212EFT-03251212EFT-03 12/12/2025 Cal PERS PERS retirement pmt 12/12/25 PR 3,370.77 

251212EFT-04251212EFT-04 12/12/2025 Freedom Voice Freedom Voice 12/1/25 statement 121.32 

251212EFT-05251212EFT-05 12/12/2025 CA State Disbursement Unit 12/12/25 CS PR deduction-Edgar 104.30 

1346213462 12/16/2025 AT&T INV 4-12/4/25 Cal Net 3 Bills 366.30 

1346313463 12/16/2025 B & B Portable Toilet Co. INV 218444 12/6/25 WWTP 54.38 

12/16/2025 B & B Portable Toilet Co. INV 218445 12/6/25 Arena-final 9.55 

12/16/2025 B & B Portable Toilet Co. INV 218446 12/6/25 Town Square 356.41 

1346413464 12/16/2025 Glenn Bernald Re-issue 4/28-5/2/25 CRWA training exp.-Bernald 33.74 

1346513465 12/16/2025 City of Blue Lake Water/Sewer Payments 12/1/2025 1,882.08 

1346613466 12/16/2025 SWRCB Accounting Office INVWS-1052760 System No:1210002 Annual fee-Water 
System

2,707.80 

1346713467 12/16/2025 Christopher B. Edgar Annual boot allowance 25/26 Edgar 175.00 

1346813468 12/16/2025 Fire Risk Mgmt Services FRMS 2024 & 2025 assesment pmt #3 4,454.88 

1346913469 12/16/2025 Vicki L. Hutton 12/4/25 Vision Pmt - Hutton 827.35 

1347013470 12/16/2025 Intedata Systems INV 31053 11/30/25 IT Support 95.00 

1347113471 12/16/2025 Jackson & Eklund INV 445526 12/9/25 Sep, Oct & Nov 2025 9,500.00 

1347213472 12/16/2025 Michelle Lewis-Lusso Oct, Nov & Dec 2025 council stipend 150.00 

1347313473 12/16/2025 Microbac Laboratories, Inc. INV 18125 11/7/20205 WW 158.00 

12/16/2025 Microbac Laboratories, Inc. INV 185244 11/13/2025 WW 142.00 

12/16/2025 Microbac Laboratories, Inc. INV 185349 11/20/2025 WW 158.00 

12/16/2025 Microbac Laboratories, Inc. INV 185374 11/21/2025 WW 84.00 

12/16/2025 Microbac Laboratories, Inc. INV 185439 11/25/2025 WW 622.00 

12/16/2025 Microbac Laboratories, Inc. INV 185503 11/28/25 WW 142.00 

12/16/2025 Microbac Laboratories, Inc. INV 185599 12/2/2025 WW 84.00 

1347413474 12/16/2025 The Mitchell Law Firm, LLP INV 9377 10/31/25 Oct 2025 6,135.50 

1347513475 12/16/2025 Katheryn Napier Oct, Nov & Dec 2025 council stipend 150.00 

1347613476 12/16/2025 O'Reilly Auto Parts INV 3537-291192 11/7/25 Vehicle maint. 141.54 

12/16/2025 O'Reilly Auto Parts INV 3537-292299 11/13/25 WWTP facility 64.18 

12/16/2025 O'Reilly Auto Parts INV 3537-292318 11/13/25 WWTP facility 251.95 

1347713477 12/16/2025 Pacific Gas and Electric 12/1/2025 Statement 9,984.95 

1347813478 12/16/2025 RREDC Town Square loan pmt due 1/1/2026 1,236.87 

1347913479 12/16/2025 Restif Cleaning Service INV 149322 11/30/25 CH janitorial 110.00 

1348013480 12/16/2025 John Sawatzky Oct, Nov & Dec 2025 council stipend 150.00 

1348113481 12/16/2025 Elise G. Scafani Oct, Nov & Dec 2025 council stipend 150.00 

12/16/2025 Elise G. Scafani Re-issue Jan & Feb 2025 council stipend 100.00 

1348213482 12/16/2025 SHN Consulting INV 127610 10/30/25 Planning-Sep 2025 14,788.75 

1348313483 12/16/2025 SHN Consulting INV 127963 11/30/25 Engineering-Oct 2025 1,937.50 

1348413484 12/16/2025 US Bank Corp. Payment Systems INV 10/22/24 Statement 2,102.70 

1348513485 12/16/2025 U. S. Postal Service Replenish W/S trust account 1,200.00 

1348613486 12/24/2025 Isabella G. Crawford Employee: crawfordi; Pay Date: 12/24/2025 236.88 

1348713487 12/24/2025 Daniel L. Dimick Employee: dimickd; Pay Date: 12/24/2025 787.25 

1348813488 12/24/2025 Michael D. Downard Employee: downardm; Pay Date: 12/24/2025 947.98 

1348913489 12/24/2025 Liesl A. Finkler Employee: finklerl; Pay Date: 12/24/2025 76.45 

1349013490 12/24/2025 Vicki L. Hutton Employee: huttonv; Pay Date: 12/24/2025 1,988.96 

251224A01251224A01 12/24/2025 Glenn R. Bernald Employee: bernaldg; Pay Date: 12/24/2025 2,749.90 

251224A02251224A02 12/24/2025 Rosine S. Boyce-Derricott Employee: boycer; Pay Date: 12/24/2025 665.42 

251224A03251224A03 12/24/2025 Skyler A. Coke Employee: cokes; Pay Date: 12/24/2025 1,248.94 

251224A04251224A04 12/24/2025 Melissa M. Combs Employee: combsm; Pay Date: 12/24/2025 562.61 

251224A05251224A05 12/24/2025 Jill K. Duffy Employee: duffyj; Pay Date: 12/24/2025 3,193.61 

251224A06251224A06 12/24/2025 Christopher B. Edgar Employee: edgarc; Pay Date: 12/24/2025 2,324.40 

251224A07251224A07 12/24/2025 Hazel E. Hale Employee: haleh; Pay Date: 12/24/2025 103.68 

251224A08251224A08 12/24/2025 Austin R. Jones Employee: jonesa; Pay Date: 12/24/2025 1,338.47 

251224A09251224A09 12/24/2025 Kanoa K. Jones Employee: jonesk; Pay Date: 12/24/2025 287.74 

251224A10251224A10 12/24/2025 Aislin N. McKinney Employee: mckinneya; Pay Date: 12/24/2025 439.62 

251224A11251224A11 12/24/2025 Jacob P. Meng Employee: mengj; Pay Date: 12/24/2025 1,545.35 

251224A12251224A12 12/24/2025 Shaylee A. O'Neil Employee: oneils; Pay Date: 12/24/2025 116.57 

Date: 1/23/26 10:31:27 AM Page: 2
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City of Blue Lake

Check/Voucher Register - City Council Check Report

From 12/1/2025 Through 12/31/2025

Check Number Check Date Payee Transaction Description Check Amount

251224A13251224A13 12/24/2025 Antoinette M. Quigley Employee: quigleya; Pay Date: 12/24/2025 1,390.84 

251224A14251224A14 12/24/2025 Quinn Sousa Employee: sousaq; Pay Date: 12/24/2025 194.66 

251224A15251224A15 12/24/2025 Emily P. Wood Employee: woode; Pay Date: 12/24/2025 1,506.63 

251225EFT-01251225EFT-01 12/24/2025 U. S. Department of Treasury EFTPS federal tax pmt 12.24.25 PR 8,171.64 

251225EFT-02251225EFT-02 12/24/2025 Employment Development Dept. DE88 state tax pmt 12.24.25 PR 2,034.45 

251225EFT-03251225EFT-03 12/24/2025 Cal PERS PERS retirement pmt 12.24.25 3,383.61 

251225EFT-04251225EFT-04 12/24/2025 CA State Disbursement Unit 12.24.25 CS PR deduction-Edgar 104.30 

1349113491 12/30/2025 Advanced Security Systems INV 762298 1/1/26 alarm system 388.50 

1349213492 12/30/2025 Aflac INV 404859 12/25/25 - Dec 2025 260.16 

1349313493 12/30/2025 AT&T ACCT 233 841-5727 106 6 12/20/25 alarms 31.54 

12/30/2025 AT&T ACCT 238 381-1110 800 3 12/20/25 alarms 31.54 

1349413494 12/30/2025 Blue Lake Garbage Co. INV 5BX02863 11/30/25 Greenwaste & PW 1,238.40 

12/30/2025 Blue Lake Garbage Co. INV 5BX02878 11/30/25 Park 452.79 

1349513495 12/30/2025 SWRCB-DWOCP SWRCB D1 certification fee - Coke 70.00 

1349613496 12/30/2025 Benjamin J. Clifton Fall 2025 woodbat umpire - Clifton 860.00 

1349713497 12/30/2025 Jenin C Costa Fall 2025 woodbat umpire - Costa 390.00 

1349813498 12/30/2025 Jill Duffy Mileage reimb. 10/1/25-11/30/25 J. Duffy 1,755.60 

1350913509 12/30/2025 City of Eureka INV08499 25-26 leadership academy-Wood 1,400.00 

1351013510 12/30/2025 Fire Risk Mgmt Services FRMS 2024 & 2025 assessment pmt #4 4,454.88 

1351113511 12/30/2025 Liebert Cassidy Whitmore Annual Membership 1/1/25-12/31/25 405.00 

1351213512 12/30/2025 REMIF REMIF medical premium - Jan 2026 13,337.00 

1351313513 12/30/2025 Reyes Coca-Cola Bottling, LLC INV 50248417030 12/18/25 Concessions 585.51 

1351413514 12/30/2025 Michael Salmon Fall 2025 woodbat umpire - Salmon 765.00 

1351513515 12/30/2025 Tensor IT INV 11655 12/1/2025 IT Support 31.25 

12/30/2025 Tensor IT INV 11673 12/01/25 IT Support 724.87 

12/30/2025 Tensor IT INV 11693 12/1/2025 IT Support 200.70 

1351613516 12/30/2025 US Bank Corp. Payment Systems 11/24/2025 statement 406.01 

1351713517 12/30/2025 Verizon Wireless Billing period: Nov 22 - Dec 321, 2025 332.30 

Report Total 213,836.27 

Date: 1/23/26 10:31:27 AM Page: 3
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Agenda Item:6.j 

Fiscal Impact:  None.  This change is purely clerical. 

ATTACHMENT: 
1. Resolution 1246 “A Resolution of the City Council Of Blue Lake Reassigning Resolution
Number 1245 to the “Variance Application For Jace And Lorraine Comfort to Allow the
Construction Of A New Garage With A Reduced Side Yard Setback”

Review	Information:	

City	Manager	Review:			☒	 Legal	Review:			☒	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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AMENDED RESOLUTION NO. 1246 

A RESOLUTION OF THE CITY COUNCIL OF BLUE LAKE REASSIGNING RESOLUTION 
NUMBER 1245 TO THE “VARIANCE APPLICATION FOR JACE AND LORRAINE COMFORT 

TO ALLOW THE CONSTRUCTION OF A NEW GARAGE WITH A REDUCED SIDE YARD 
SETBACK” AND REPLACING THE INADVERTENTLY ASSIGNED RESOLUTION NUMBER 

WITH THIS AMENDED RESOLUTION. 

WHEREAS, the City Council of Blue Lake approved Resolution No. 1245 on December 23, 
2025, titled “Variance Application For Jace And Lorraine Comfort To Allow The Construction Of 
A New Garage With A Reduced Side Yard Setback To The “Comfort Variance”; and 

WHEREAS, an administrative clerical error inadvertently resulted in the assignment of the same 
resolution number, Resolution 1245, to two separate resolutions approved at different dates; 
and 

WHEREAS, in September city staff provided Resolution Number 1245 to the City’s Planning 
consultant as a placeholder for the Comfort Variance Application request in late September 
2025; and   

WHEREAS, the Interim City Manager assigned Resolution 1245 for the “Third Extension of the 
FY 2024-25 Fiscal Budget” for the October 28, 2025 council meeting where it was unanimously 
approved by the City Council; and 

WHEREAS, a Special Meeting of the City Council was held November 19th for consideration of 
the Comfort Variance Application request, which was then continued to the Regular City Council 
meeting of December 23, 2025; and 

WHEREAS, the City Council of Blue Lake deliberated the Comfort Variance Application at the 
meeting of December 23, 2025 and approved the variance requests by a vote of 4:1, with 
Councilmember Napier dissenting; and  

WHEREAS, to resolve this discrepancy and maintain clarity in the City’s records, the City 
Council has determined that Amended Resolution 1246 should reassign the resolution for the 
Comfort Variance application previously designated and approved as Resolution 1245. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BLUE LAKE AS 
FOLLOWS: 

1. Resolution No. 1246 is hereby adopted as the official resolution for the “Comfort Zone
Variance” replacing the inadvertently assigned Resolution No. 1245.

2. The prior Resolution No. 1245 associated with the “Comfort Zone Variance” is rescinded
and replaced by this amended resolution.

3. All actions taken by the City Council in connection with the “Comfort Variance” remain
valid and in full effect.

4. This resolution shall take effect immediately upon its adoption.
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PASSED, APPROVED, AND ADOPTED this [day] of [month], 2026. 

AYES: [Names of Council Members] 
NOES: [Names of Council Members] 
ABSENT: [Names of Council Members] 

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Blue Lake on this 
 day of ___________________, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

_________________________ 
John Sawatzky, Mayor 

ATTEST: 

_________________________ 
(insert), Acting City Clerk 
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Our File No. 32025.0004 

January 23, 2026 

VIA ELECTRONIC MAIL ONLY 
 
Ryan Plotz, City Attorney 
City of Blue Lake 
c/o The Mitchell, Law Firm 
P.O. Drawer 1008 
Eureka, CA 95501 
RPlotz@mitchelllawfirm.com 

 

Re: Representation of City of Blue Lake re Propoerty Acquisition and Related 
Litigation Services 

 
Dear Ryan, 

As you asked, I write to propose the terms under which we agree to represent the 
City of Blue Lake (“City” or “you”) regarding advice and potential litigation services as 
to the acquisition of property interests. Colantuono, Highsmith & Whatley, PC and all its 
professionals are very pleased to represent you in this way. 

This letter sets forth the basis upon which we will provide legal services to you 
and bill you for services and costs. The firm maintains a conflict-of-interest index which 
lists all clients of our firm and matters in which we represent them. We will not represent 
any party with an interest that may be adverse to an indexed person without first 
determining if a professional conflict of interest would arise. We propose to index the 
following with respect to this matter: 

Client-Affiliated Parties: 
City of Blue Lake 

Adverse Parties: 
tbd 
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Please let me know if any of these names are incorrect or if there are other parties 
with an interest in this matter that we should list such as, for example, the owners of 
particular properties in which the City has interest. Unless we hear from you to the 
contrary, we will assume that this listing is accurate and complete. 

We have reviewed our files and our conflicts index and have no other client 
relationships which would interfere with our ability to represent you in this matter. As 
you know, we represent the City on other matters from time to time. 

As we have discussed, the nature of the matter makes it impossible for us to 
precisely estimate the fees you may incur. You will receive monthly statements informing 
you of the fees and costs incurred during the prior month. We will, of course, do our best 
to represent you efficiently and without undue expense. 

Please make payments payable to Colantuono, Highsmith & Whatley, PC to our 
Grass Valley office at: 

Colantuono, Highsmith & Whatley, PC 
420 Sierra College Drive, Suite 140 
Grass Valley, CA  95945-5091 

 
Our federal employer identification number is 75-3031545. If you need a W-9 or bank 
routing data for electronic payments, please let me know. 

Matthew C. Slentz and I will have primary responsibility for your representation, 
and the firm will use other attorneys and legal assistants in the best exercise of our 
professional judgment. If you have questions, concerns, or criticisms at any time, please 
contact me at once. Naturally, we expect you to keep us reasonably informed of 
significant developments regarding this representation. 

We review all statements before they are issued to ensure the amount charged is 
appropriate. The statement for fees is simply the product of the hours worked multiplied 
by the hourly rates for the attorneys and legal assistants who did the work. 

Our hourly rates are based upon the experience, reputation and ability of the 
lawyer or legal assistant performing the services, and for 2026 range between $245 and 
$650 per hour for law clerks’ and attorneys’ time, and between $170 and $220 for the time 
of paralegals and legal assistants. As a courtesy to you, however, we agree to cap our 
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rates for this project at $395 per hour. We reserve the right to adjust that rate cap as of 
February 1, 2027 and annually thereafter by the lesser of 5 percent or the increase in the 
consumer price index for all urban consumers for the Western States Region. Our rate 
structure in general and the rates of particular lawyers may be increased from time to 
time, and are usually adjusted as of the beginning of each calendar year. However, we 
will not lift the inflation-adjusted cap stated here without first consulting with the City 
about our need to do so. 

It may be necessary to bill you for items such as, but not limited to, authorized 
travel, long-distance telephone calls, filing fees, photocopying, computerized legal 
research outside the scope of our Westlaw contract and the like. These amounts will be 
billed in addition to our fees. 

We will send you monthly statements, and expect payment within 15 days of the 
billing date. If payment is not received within 30 days of the billing date, we reserve the 
right to charge interest on the unpaid balance at the rate of 1% per month and to terminate 
our representation. 

We rarely have disputes with clients over our fees.  Nevertheless, you should be 
aware that you are entitled to require that any fee dispute be resolved by binding 
arbitration pursuant to the arbitration rules for legal fee disputes of the County Bar 
Association in any county in which we maintain an office. We agree that all disputes 
between us regarding the services rendered or fees charged not resolved via County Bar 
fee arbitration will be submitted to binding arbitration in Santa Rosa to be conducted by 
ADR Services, Inc. in accordance with its commercial arbitration rules. YOU SHOULD 
REVIEW THIS PARAGRAPH CAREFULLY AND, IF YOU WISH, SEEK 
INDEPENDENT LEGAL COUNSEL REGARDING IT, AS YOU AND WE ARE 
AGREEING TO FOREGO SIGNIFICANT RIGHTS IN THE EVENT OF A DISPUTE 
BETWEEN US, INCLUDING THE RIGHT TO A JURY TRIAL. 

On occasion, we may receive small sums of money belonging to you, such as a 
credit for an overpayment by a vendor, a refund from a court, or the like. The California 
State Bar requires us to alert you to sums we receive on your behalf within 14 days of 
receipt and to forward those funds to you within 45 days of receipt unless we have your 
direction otherwise. Processing payments for small amounts may be burdensome to your 
accounting staff and to ours. Therefore, by signing this letter agreement for legal services, 
you agree that, should we receive any amount to your credit of $500 or less and we do 
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not have other instructions from you with respect to that money, we may place these 
funds in our client trust account and apply them to future invoices to you for our services. 
You can alter this agreement at any time as to some or all funds we hold by letting us 
know, in writing, how we should handle your money. We will inform you of our receipt 
of funds promptly upon each receipt and will remind you of your right to alter these 
standing instructions as to any payment. 

You have the right to terminate our representation at any time. We have the same 
right, but are obliged to give you reasonable notice to arrange alternative representation. 
In either circumstance, you agree to secure new counsel to represent you as quickly as 
possible and to cooperate fully in the substitution of the new counsel as counsel of record 
in any litigation in which we may subsequently agree to represent the City. 
Notwithstanding the termination of our representation, you will remain obligated to pay 
us all fees and costs incurred previously. 

You agree that we may, in our discretion, maintain all or part of your client file in 
electronic format using secure cloud storage services. If so, the firm will apply all 
reasonable methods to maintain the confidentiality of your files, just as it does for your 
non-digital information. Your data will be password protected and encrypted using 
currently available technology. Clients requiring information from their files may obtain 
that information only by written request to us. 

You should know that we may use artificial intelligence tools in this 
representation. If we do so, we will ensure that your confidential information is 
maintained in confidence and that any writing or analysis produced by generative 
artificial intelligence is edited or confirmed by an attorney before use. If you have any 
questions or concerns about our use of artificial intelligence tools, please let us know.  

You also agree that following termination of our attorney-client relationship, we 
will not be required to maintain your client file for more than two years. If you ask us to 
deliver your file to you, you agree that delivery of an electronic version, together with 
any materials that cannot be saved electronically, satisfies our obligation to release all 
your client papers and property to you. You agree that we may destroy your client file, 
including all electronic records, two years after termination of our relationship, and after 
reasonable notice to you. We may mail a copy of your file to you at your address last 
known to us before two years expire. You agree that “reasonable notice” means our 
mailing a notice of our intent to destroy your client file to you at that address. 
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I apologize for the formality of this letter, but we are required by California law to 
provide you with this information in writing. We must also inform you that we currently 
maintain professional liability insurance coverage. 

Please review the foregoing and, if it meets with your approval, execute it and 
return it to me. If you have any questions, please feel free to call me at the direct-dial 
number above. Thank you for the opportunity to represent you! 

 Very truly yours, 
 
 
 
Michael G. Colantuono 

 
MGC:mgc 
 
On behalf of City of Blue Lake, I agree to retain Colantuono, Highsmith & Whatley, PC 
to provide legal services as set forth above. 
 
 
 
__________________________________  Date:_________________________, 2026 
  Signature 
By:_______________________________ 
 
Title:_____________________________ 
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Agenda Item: 7 

Date:  January 16, 2026 For meeting of: January 27, 2026 

Subject: Declare Results of the Special January 6, 2026 Recall Election and 
Approve Resolution 1249 

Recommended Action: That the City Council: 
1. Accept Certified Results of Special Municipal Recall Election from the
Humboldt County Registrar of Voters; and
2. Approve Resolution 1249 “Declaring Result from the Special Municipal
Recall Election Dated January 6, 2026”; and
3. Pursuant to Section 34459 and 34460 of the Government Code, the Acting
City Clerk is directed to file the adopted measure to the Secretary of State
office.

BACKGROUND 
On August 4, 2025 proponents seeking the removal of Council Napier, Sawatzky and Scafani timely filed in 
the Blue Lake City Clerk’s office three recall petitions.  After the Interim City Manager accepted the three 
recall petitions for filing the petitions were referred to the Humboldt County Registrar of Voters, who 
conducted formal signature verification with official County voter records.  The verification determined that 
one petition (Scafani) contained sufficient voter signatures to qualify for the ballot.  The remaining two 
(Napier and Sawatzky) did not contain sufficient voter signatures to qualify.  At the August 27, 2025 Council 
meeting, the Interim City Clerk submitted to City Council the certificates of Sufficiency and Insufficiency.  
At their regular council meeting of September 9, 2025, the City Council adopted the required resolution to 
schedule the recall special election for Tuesday, January 6, 2026.  

On January 6, 2026 a special municipal election was held in the City of Blue Lake, and voters were asked to 
vote by mail-in ballot whether Council member Elise Scafani be recalled (removed) from the office of Blue 
Lake City Council Member.  The Humboldt County Registrar of Voters has completed the canvass of the 
results, and the attached Resolution has been prepared for adoption.  The election results are attached as 
“Exhibit A” to Resolution 1249 and indicates that Councilmember Scafani has not been recalled from the City 
Council, and will remain in service in the office of Councilmember through the remainder of the term, ending 
2026.  

FISCAL IMPACT:   None with this action. 

ATTACHMENTS: 
1. “Resolution 1249 “Declaration of Election Results Held January 6, 2026” with Exhibit A
Certificate of Results  by Juan P. Cervantes, Humboldt County Registrar of Voters (January 16, 2026)

Review	Information:	

City	Manager	Review:			☒	 Legal	Review:			☒	 Planner	Review:			☐	 Engineer:			☐	

Comments:			

City	of	Blue	Lake	
Staff Report
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RESOLUTION NO. 1240 

RESOLUTION NO. 1249 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE LAKE CITY 
CERTIFYING THE SPECIAL MUNICIPAL RECALL ELECTION HELD TUESDAY, 

JANUARY 6, 2026

WHEREAS, A Special Municipal Recall Election was conducted in the City of Blue 
Lake on Tuesday, January 6, 2026, at which voters in the city were asked to consider 
a local ballot measure to recall Council Member Elise Scafani; and 

WHEREAS, Juan P Cervantes, the Director of Elections for the Humboldt Country 
Registrars Office, has certified the results of the Special Municipal Recall Election, 
a copy of which is attached as Exhibit A.  

NOW, THEREFORE, BE IT RESOLVED, that under California Elections Code, 
Section 9269 and 15400, the City Council of the City of Blue Lake affirms the Director 
of Elections’ certified results for the City of Blue Lake’s January 6, 2026 Special 
Municipal Recall Election and declares the results for the local ballot recall measure, 
as follows:  

1. The measure listed below is declared adopted:
The following local ballot recall measure required, and failed, to receive
affirmative vote of the majority (50% +1) of the votes cast thereon and was
therefore not passed by the voters.

PASSED, APPROVED and ADOPTED this 27th day of January 2026 by the following 
vote: 

AYES:  
NOES: 
ABSENT: 
ABSTAIN: 

CITY OF BLUE LAKE, CALIFORNIA 

______________________________ 
John Sawatzky, Mayor 
City of Blue Lake 

______________________________ 
Date  

ATTEST: 

____________________________________ 

City Clerk, City of Blue Lake 
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RESOLUTION NO. 1240 

I, __________________, City Clerk of the City of Blue Lake, do hereby certify that the 
foregoing resolution, City of Blue Lake Resolution No. 1249 was passed and adopted by the 
Blue Lake City Council at its regular meeting on January 27, 2026. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 
City of Blue Lake on this 27th day of January 27, 2026. 

______________________________________ 
, Acting City Clerk 
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Cumulative Results Report

Blue Lake Special Municipal Election

Run Time
Run Date

2:28 PM
01/16/2026

Humboldt County

Special Municipal Election

1/6/2026
Page 1

Official Results
Registered Voters

396 of 866 = 45.73%

 
    

Shall Elise G. Scafani be recalled (removed) from the office of Blue Lake City 
Council Member?
Choice Party Vote by Mail Total
Yes 176 44.44% 176 44.44%
No 220 55.56% 220 55.56%

Cast Votes: 396 100.00% 396 100.00%

Undervotes: 0 0
Overvotes: 0 0

*** End of report ***
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Agenda Item #: 9 

Date:  January 8, 2026  For Meeting Of: January 27, 2026 

Subject: Review and Approve the Schedule of City Council Meetings for 2026 

Recommended Action: That the City Council:  
1. Review and adopt the proposed 2026 Regular City Council Meeting

Schedule meetings normally held the fourth Tuesday of each month,
with the following exceptions:

a. Reschedule the Regular City Council Meeting of December 22,
2026 to December XX, 2026; and

2. Pre-set Special Meeting Dates; and
3. Other direction as appropriate.

SUMMARY: 
Pursuant to the City’s Municipal Code Title 2, Chapter 2.04.010, the City Council’s regular meetings are 
scheduled for the fourth Tuesday of every month at the City Council Chambers at City Hall at 6:30 p.m. 
The proposed 2026 meeting scheduled is attached for Council’s review and adoption.  

Council is also asked to discuss need to pre-set Special Meeting dates based upon following 
conversations from the previous agenda item.  

Nothing in this schedule will preclude the ability of the City Council to meet for urgent or time-sensitive 
matters, and may call additional special meetings as needed in accordance with the Brown Act.  

DISCUSSION: 
To accommodate the November general municipal election and holiday season, Council is asked to 
review and consider revising possible meeting dates as follows.  Discussing these dates now will assist 
staff in effectively managing agendas and reports.  

General Municipal Election 
The next regular municipal election for two council seats is Tuesday, November 3, 2026. The Humboldt 
County Registrar of Voters has up to 30 days to certify the election results.  These results are sent to the 
City Clerk, who will present them to the City Council at a meeting for acceptance.  Newly elected 
Council members are typically sworn in at the first council meeting following the November general 
election, which could be as early as the regular meeting of Tuesday, November 24th, or at a special 
meeting held in December, with new members taking their Oath of Office.  

City	of		Blue	Lake	
Staff Report
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Holidays 
The regular November meeting falls on Tuesday, November 24, two days before Thanksgiving and the 
regular December meeting occurs on Tuesday, December 22nd.  City Hall will be closed on December 
24th and 25th.   

To finalize this proposed calendar, Council members are asked to consider the following: 

1. Given the proximity of the November 24th Regular meeting to Thanksgiving, does the Council
wish to cancel the November 24th meeting and hold a Special meeting the prior week on Tuesday,
November 17th ?

2. Should a Special Meeting be scheduled to swear in newly elected officials on Tuesday
December 8th?

3. Do Council member wish to consider canceling or rescheduling their Regular meeting of
Tuesday, December 22nd?

Additionally, as part of establishing the annual meeting calendar, Council may consider and may adopt 
proposed meeting dates related to the FY 2026-27 budget review and adoption process following 
presentation and discussion related to the prior agenda item.  This may include, but is not limited to, 
budget kick-off, study sessions, public hearing(s) and final adoption.  

FISCAL IMPACT:   There are no fiscal impacts associated with approving the Council meeting dates 
for 2026 as all expenditures related to the meetings are accounted for in the annual budget appropriation. 

ATTACHMENT: 
1. Attachment 1: Proposed 2026 Meeting Schedule

Review	Information:	

City	Manager	Review:			☐	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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Regular Council Meeting 
Election Day 
Thanksgiving Holiday 
Christmas Holiday 

Blue Lake City Council 2026 
Proposed Calendar 

Jan Feb Mar Apr 
S M T W T F S S M T W T F S S M T W T F S S M T W T F S 

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 
4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11 
11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25 
25 26 27 28 29 30 31 29 30 31  26 27 28 29 30  

May Jun Jul Aug 
S M T W T F S S M T W T F S S M T W T F S S M T W T F S 

1 2 1 2 3 4 5 6 1 2 3 4  1 
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22 
24 25 26 27 28 29 30 28 29 30  26 27 28 29 30 31  23 24 25 26 27 28 29 
31  30 31  

Sep Oct Nov Dec 
S M T W T F S S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 
13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 
27 28 29 30  25 26 27 28 29 30 31 29 30  27 28 29 30 31  
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RESOLUTION NO. 1250 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE LAKE, 
CALIFORNIA, APPOINTING AN INTERIM CITY CLERK 

The City Council of the City of Blue Lake hereby resolves as follows: 

Section 1. Jennie Short is hereby appointed as the Interim City Clerk of the City of Blue Lake. 

Section 2.  Upon taking the oath of office as Interim City Clerk, Jennie Short shall have all the 
authority, and all the duties of that office under the Blue Lake Municipal Code and California 
law. 

Section 3. This resolution shall take effect immediately upon its adoption. 

****************************** 

I certify that the foregoing resolution was passed and adopted by the Council of the City of Blue 
Lake at a meeting thereof held January 27, 2026, by the following vote: 

AYES: 
NOES: 
ABSTENTIONS: 
ABSENT: 

Approved:______________ 
Mayor 

CLERK OF THE CITY OF BLUE LAKE 
Approved: 

______________ 

State of California } 
County of Humboldt :ss. 
City of Blue Lake } 

I certify that the foregoing is a true copy of Resolution No. ____, finally passed and adopted by the 
Council of the City of Blue Lake at a regular meeting held on January 27, 2026. 

_______________________________________ 
Clerk of the City of Blue Lake 
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Agenda Item:11 

DISCUSSION 
Budget Summary 
This Final Revised Budget projects Total Revenues at $2,806,049 and Expenditures are projected at 
$2,818,734 yielding a preliminary deficit of $12,685. This fourth Revised Budget incorporates 
additional revenue and expenditure updates and methodologies, including:  

• Consideration of the FY 2024-25 Projected Actual Estimates ending June 30, 2025
• Comparison with six months of actual expenditures for the period of July 1, 2025 to

January 13, 2026
• Guidance provided from the Ad hoc Committee notes presented to Council at the meeting

of November 25, 2025 and December 23, 2025
• Proposed Recreation program reduction and/or discontinuance based on funding

availability, cost-effectiveness and participation rates
• Proposed reduction of staffing levels in the Recreation Division
• Addition of a full time benefitted City Clerk
• Identification of operational strategies for cost savings
• Opportunities to explore revenue enhancement

The following discretionary items are included to be funded: 

• Upgrade of city phone system
• Training for Council, City Manager, and City Clerk

Personnel: Authorized Staffing Levels and Compensation 
Included in Section 2 of the FY 2025-26 Annual Budget is 1) an Organization Chart, 2) Position 
Allocation Table detailing a list of full-time and part-time positions and 3) the Classification Pay Plan.  

1) Cost of Living Adjustment
This Budget does not propose to provide a Cost-of-Living-Adjustment (COLA) to the City’s
Classification Pay Plan. Employees remain eligible for step increases according to successful
performance reviews. It is recommended that, at a later date, the City review and establish its
Classification Plan adjustment methodology with uniform step increases tied directly to
successful performance evaluations, combined with a regular annual Cost-of-Living Adjustment
(COLA) to be determined by the City Council each year, effective July 1.  By delineating these
two adjustment types—performance-based step increases and system-wide COLA adjustments—
the City can more effectively recognize individual contributions while also addressing
inflationary pressures, supporting fair and equitable compensation practices to adapt to economic
changes over time.
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2) Reorganization:
To align staffing with current Council direction, service needs, consolidate duties for efficiency
and to reflect staffing reductions associated with program reductions, the following are
recommended:

a. Eliminate 0.25 FTE Deputy City Clerk and authorize 1.0 FTE City Clerk position.  In
late Spring of 2024-25, the City Council authorized the hiring of a part-time City Clerk
who was responsible for taking and producing meeting minutes of the City Council and
Planning Commission.  City Council stated as a primary goal to recruit and appoint a full-
time City Clerk to provide sufficient capacity for City statutory duties such as minute
taking, records management, elections support, public records request and related
responsibilities.

The Deputy City Clerk occupied the part-time position from May until November 2025, 
and the position is vacant. City Council completed interviews with City Clerk candidates 
on January 20, 2026.  

b. Reduction of 0.25 FTE from Recreational Specialists based on program reductions in
the Park & Recreations Depts. 

3) Reclassification:
a. Account Specialist Reclassification from 0.9 FTE to 1.0 FTE
Council is asked to approve changing the Account Specialist I/II position from part-time
(39 hours/week) to full-time (40 hours/week), effective February 1, 2026.  Under the
City’s Personnel Policies, full-time status requires a minimum of 40 hours per week for
entitlement to full employee benefits.  The position has been classified and paid as 30-39
hours per week part-time position for several years and has not been provided health,
dental or vision coverage consistent with full-time benefits, accrues vacation leave at a
reduced rate, and is paid holidays at 6 hours per day instead of 8.  Approval of this action
will 1) align the position’s hours and classification with the Personnel Policy, 2) ensure
the incumbent receives full employee benefits moving forward, and 3) enables the City to
take any necessary steps to ensure compliance with state and federal laws, including the
Affordable Care Act. If approved, the anticipated fiscal impact will begin February 2,
2026.

4) Classification Pay Plan
Included in Section 2 is the proposed Classification Pay Plan. With the exception of 1) inclusion
of the revised City Manager’s salary, and 2) removal of the Deputy City Clerk and the hourly pay
rates in this plan remain unchanged from the version approved by Council at their meeting of
May 13, 2025.  In addition to hourly pay rates, the table was expanded to include bi-weekly and
annual pay for each position.
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Effective January 1, 2026, the California State Minimum Wage increased to $16.90 per hour, an 
increase from $16.50, which impacts the first pay level for Recreational Specialist.  

FISCAL IMPACT:   None. 

ATTACHMENTS:	
1. Resolution No. 1251 “Approval of FY 2025-26 Budget”
2. FY 2025-26 – Budget Narrative & Spreadsheets, Organization Chart & Salary Classification

Plan
3. https://bluelake.ca.gov/wp-content/uploads/2025/07/CBL-Council-Packet-7-3-25-special-

meeting.pdf (original submitted budget)

Review	Information:	

City	Manager	Review:			☒	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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RESOLUTION NO. 1251 

RESOLUTION NO. 1251 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE LAKE, CALIFORNIA, 

ADOPTING THE OPERATING FOR FISCAL YEAR 2025-26  

WHEREAS, the City of Blue Lake, a general law city, is required by California law to adopt an annual budget 
for each fiscal year beginning July 1 and ending June 30; and 

WHEREAS, the City Manager’s proposed budget for the fiscal year beginning July 1, 2025 and ending June 30, 
2026, has been reviewed, discussed and revised at several duly noticed public meetings by the City Council; and 

WHEREAS, the City Council approved four 60-day extensions to the FY 2024-25 Budget including: Resolution 
1237 (June 27, 2025), Resolution 1241 (August 26, 2025), Resolution 1245 (October 28, 2025) and Resolution 
1248 (December 23, 2025) concluding on January 27, 2026 to enable development and review of the proposed 
Fiscal Year 2025-26 Budget; and 

WHEREAS, the voters of California added Article XIII(B) to the State Constitution placing limitations on the 
appropriations limitations of Blue Lake’s revenues; and 

WHEREAS, the City of Blue Lake used the percentage change in the population factor as of January 1, 2025, in 
conjunction with a change in the cost of living, or price factor, to calculate the appropriation limit for fiscal year 
2025-26 as presented in Attachment A.  

NOW, THEREFORE, BE IT RESOLVED that the City of Blue Lake City Council does hereby and adopt the 
City of Blue Lake Fiscal Year 2025-26 Operating Budget comprised of revenues totaling $2,806,049 and 
expenditure appropriations in the amount of $2,818,734, with a net draw from the fund balance(s) as follows: 

Fund No. Estimated 7/1/2025 Balance Net Draw Anticipated 6/30/2026 Balance 
10 - General $895,348.97 -$16,188.00 $879,160.97 
60 -Water $429,825.35 -$88,470.00 $341,355.35 
70 - Sewer -$213,453.14 -$19,541.00 $-232,994.14 

BE IT FURTHER RESOLVED, that staffing positions are adopted and funded in the FY 2025-26 Operating 
Budget as presented in Attachment B “Position Allocation Table”:  

BE IT FURTHER RESOLVED, as follows: 

1. It is the City Council’s intention to approve and adopt an annual budget to provide financial guidance for
routine operations of City’s business, and capital projects and to provide information to the general public.

2. The adopted annual City budget will be implemented and maintained in accordance with the City’s
Financial Policy

3. Adoption of the annual budget does not expressly approve expenditure of funds in excess of purchasing
authority as outlined by City Resolution, Ordinance, State or Federal law.
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ATTACHMENT “A” TO RESOLUTION 1251 
CALCULATIONS FOR DETERMINING THE FISCAL YEAR 2025-56 APPROPRIATIONS LIMIT 

Article XIII B of the California Constitution, adopted by Proposition 4 in November 1979, and amended in 1990 by 
Proposition 111, imposes restrictions on the amount of revenues that can be received and appropriated in a fiscal year 
(Gann Limit).  Only revenues defined as “proceeds of taxes” are restricted by the limit.  Generally,  revenues restricted as 
to use, enterprise fund revenues, and charges for serves not exceeded the cost of providing the services are not considered 
proceeds of taxes.  Also, certain expenditures are considered exempt from the limit. During any fiscal year a city may not 
appropriate any proceeds of taxes they receive in excess of their limit.  

The appropriations limit is based on actual appropriations during the base year of 1978-79, and is adjusted using a price 
factor based on the growth in the State per capita personal income and a population factor based on growth in the City’s 
population.  The appropriations limit must be adopted each year by resolution of the City Council.  

FY 2025-26 ANNUAL ADJUSTMENT FACTORS: 

Price Factor (conversion to ratio) 

Percent Growth in State Per Capita Personal Income as provided by State of California Department of Finance: 
6.44% = 1.0644 

Population Factor (conversion to ratio) 

Annual Percent Growth in the City of Blue Lake Population January 1, 2024 to January 1, 2025 as provide by the 
State of California Department of Finance: 

-70%= 0.9930 

Calculation of Annual Adjustment Factor 

Price Factor x Population Factor = 1.0644 x 09930 = 1.0569 

FY 2025-26 Appropriations Limit Calculation 

FY 2025-26 Limit= FY 2024-25 Limit x Adjustment Factor 

FY 2025-26 Limit = $1,446,071  x 1.0569 

FY 2025-26 Limit= $1,528,424

Estimated Appropriations Subject to the Gann Limit for FY 2025-26 

Proceeds of Taxes $   523,106 
Exclusions    0 
Total Appropriations Subject to Limit $   523,106 

Current Limit $ 1,528,424 
Under Limit $  1,005,318 
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Attachment B
Position Allocation Table

Fiscal Year 2025-26

Department/Position
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Administration
City Manager 0.70 0.70
City Clerk 1.00
Deputy City Clerk 0.25

Total FTE's 0.95 1.70

Finance
Finance Manager 1.00 1.00
Office Clerk 0.50 0.50
Account Specialist I/II 1.40 1.50

Total FTE's 2.90 3.00

Public Works
Public Works Director 0.30 0.30
Building Official 0.25 0.25
Public Works Superintendent 1.00 1.00
Public Works Supervising Operator 1.00 1.00
Water Operator 1.00 1.00
Facilities Maintenance I/II 1.75 1.75

Total FTE's 5.30 5.30

Parks & Recreation
Parks & Recreations Director 1.00 1.00
Asst. Parks & Recreation Director 1.00 1.00
Recreational Coordinator 0.50 0.00
Recreational Specialist I/II 1.50 1.25

Total FTE's 4.00 3.25
Total City FTE's 13.15 13.25

Full-Time Employee (FTE's)

1) Deputy City Clerk was a part-time employee employed from May 
2025 to November 2025
2) Asst. Parks & Recreational Director was promoted to full time in
February 2025 (FY 2024-45)
3) City Manager also serves as Public Works Director
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Section 1  
City of Blue Lake & Budget Overview 

Introduction and City Background 
The City of Blue Lake, incorporated in 1910, is a small rural community of approximately 1,200 
residents occupying about 0.8 square miles. Blue Lake is governed by a five-member elected-at 
large City Council, and operates under a city manager system.  Day-to-day operations are 
administered by appointed staff under the direction of the City Manager and oversight of the 
Council. 

Purpose of the Budget 
The Fiscal Year (FY) 2025-26 Budget (July 1, 2025 through June 30, 2026) is the City’s primary 
financial plan and policy document.  It aligns available resources with community priorities, 
establishes how funds will be raised and spent, authorizes expenditures by staff, and promotes 
transparency and accountability to Council and the community.  

Budget Development Process 
The City’s customary budget development begins in the spring preceding the fiscal year, with 
Council review of revenue projections, departmental requests and priority projects and programs.  
The FY 2025-26 process was impacted by multiple leadership transitions and critical 
unavailability of the City’s accounting consultant which delayed preparation, review and 
adoption.   To preserve operations and temporary appropriations while the budget was finalized, 
the Council adopted a series of continuing resolutions including: Res. 1237 (June 27, 2025), Res. 
1241 (August 26, 2025), Res. 1245 (October 28, 2025) and Res. 1248 (December 23, 2025).   

Key milestones in the FY 2025-26 process include: 
• The City Council engaged in multiple budgetary discussions in the Spring of 2024-25;
• Draft FY 2025-26 Budget formally introduced at the special meeting held July 3, 2025;
• Formation of an ad hoc budget committee (Council member Napier and Bayles) on

August 26, 2025;
• Presentation of a Second Revised Draft on November 25, 2025 that identified a

preliminary $206,541 deficit across several funds and a revised budget layout;
• Submission of a Third Revised Budget on December 23, 2025 reflecting a preliminary

$70,598 surplus pending final salary verification and confirmation of specific
expenditures and Council approved a further extension to continue FY 2024-25
appropriations.

• The new permanent City Manager began duties January 5, 2026 and assisted with the
finalization of this document, for presentation to Council on January 27, 2026.

• The Fourth Revision (Final) Budget dated January 22, 2026 reflects the addition of 1)
reclassification of the Accounting Specialist II from 0.9 FTE to 1.0 FTE, 2) eliminates
the 0.25 FTE Deputy City Clerk and 3) authorizes the 1.0 FTE City Clerk and
expenditures to date confirmation resulting in a deficit of $12,685.
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Budget Summary and Overview 
The FY 2025-26 Budget organizes resources and obligations across multiple fund types to ensure 
appropriate accounting and transparency.  These fund types include:  

• General Fund: Supports core municipal services including administration, public
safety, planning, parks and recreation and routein operations.

• Special Revenue Funds: Account for restricted revenues and grant-funded programs
or projects assigned for particular purposes.

• Proprietary (Enterprise) Funds: Support water, wastewater, and sewer operations
funded by user fees and operated on full accrual accounting.

• Other Funds: Consist of debt service and trust funds for specific financial
obligations and designated uses, as well as those costs for shared internal services
such as vehicles, equipment and technology.

The adopted budget project total revenues and expenditures by fund and reports fund balances to 
identify surplus, balanced or deficit positions.  Primary expense drivers are personnel costs 
(wages and benefits), contracted services and capital or maintenance needs for infrastructure.  

Financial Challenges and Strategic Priorities 
Blue Lake continues to face a structural budgetary challenge in which ongoing expenses exceed 
recurring revenues.  The FY 2025-26 budget was developed under conservative assumptions; 
governmental funds budgeted on a modified accrual basis, proprietary funds on a full accrual 
basis, revenue baselines generally tied to FY 2024025 results with a uniform 1% growth 
assumption, and expenditures estimated from prior-year activity plus known program or project 
needs.  Grant revenues are treated as restricted and some projects assume Council approved 
matching funds.  

Local economic indicators show slowing activity in Humboldt County, rising costs for 
businesses, staffing constraints and pressure from online retail activities.  Sales tax remains a 
modest, but important revenue source, contributing approximately $160,000 annually to the City 
under a combined city/county/state rate of 9.75%.  The budget also recognizes several one-time 
costs affecting FY 2025-26: 

• Separation and recruitment costs association with the departure of the prior City Manager
• Expenses related to the Special Municipal Election for the 2025 Recall
• Repairs to the 2nd Street Pedestrian Bridge
• Completion and initial implementation of the Sixth Cycle Housing Element and

memorandum of understanding with the State’s Housing and Community Development
• Corrective actions related to the Bike & Skate Park and a
• Prior-year health insurance assessment from Fire Risk Management (FRMS) resulting in

an 18-month payment obligation over two fiscal years
• Pension and other liabilities (debt service payment) also place ongoing pressure on the

operating budget.
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The City’s near-term strategic priorities are to use this FY 2025-26 Budget dated January 27, 
2026 to provide the base to inform development of the FY 2026-27 budget activities, and to 
strengthen internal financial controls, improve revenue collection, prepare a review and 
adjustment of fees and rates for Council consideration, and monitor overtime and staffing 
expenditures.  

Personnel and Benefits 
The FY 2025-26 Budget includes 1) the Organization Chart and 2) revised Classification Pay 
Plan based on the plan approved Council on May 13, 2025. Other than inclusion of the City 
Manager position and revision of the position salary consistent with City policy, there are no 
substantive changes to the Classification Pay Plan.   

Two actions related to Reorganization and Reclassification include: 

1) Reorganization:
To align staffing with current Council direction, service needs, consolidate duties for efficiency 
and to reflect staffing reductions associated with program reductions, the following are 
recommended:  

a. Eliminate 0.25 FTE Deputy City Clerk and authorize 1.0 FTE City Clerk position.  In
late Spring of 2024-25, the City Council authorized the hiring of a part-time City Clerk
who was responsible for taking and producing meeting minutes of the City Council and
Planning Commission.  City Council stated as a primary goal to recruit and appoint a full-
time City Clerk to provide sufficient capacity for City statutory duties such as minute
taking, records management, elections support, public records request and related
responsibilities.

The Deputy City Clerk occupied the part-time position from May until November 2025, 
and the position is vacant. City Council completed interviews with City Clerk candidates 
on January 20, 2026.  

b. Reduction of 0.25 FTE from Recreational Specialists based on program reductions in
the Park & Recreations Depts. 

2. Reclassification
a. Account Specialist II from part-time (39 hours/week) to full-time (40 hours/week) to
align compensation and benefit practices with the Affordable Care Act, effective 
February 1, 2026.  Under the City’s Personnel Policies, full-time status requires a 
minimum of 40 hours per week for entitlement to full employee benefits.  The position 
has been classified and paid as 30-39 hours per week part-time position for several years 
and has not been provided health, dental or vision coverage consistent with full-time 
benefits, accrues vacation leave at a reduced rate, and is paid holidays at 6 hours per day 
instead of 8.   

Final salary and benefit totals were completed during the budget finalization process and 
reflected in the budget. 
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Budget Presentation and Transparency 
The FY 2025-26 Budget format has been revised to improve clarity and public accessibility. The 
new layout includes: 

1. A Budget Report Narrative describing revenues, expenditures, process and department
objectives where possible;

2. A consolidated Budget Summary showing revenues, expenditures and fund status;
3. Detailed Revenue and Expenditure Budget Sheets by fund and department with general

ledger references and line-item amounts; and
4. A Prior Year Expenditure summary (FY 2024-25 preliminary year-end data as of June

30, 2025) for comparative context.

Next Steps and Oversight 
City management will implement regular revenue and expenditure monitoring at Council 
specified intervals, perform regular Mid-Year review and present any recommended adjustments 
to fee and/or rates to the Council.  Final reconciliation of the FY 2024-25 results will occur 
during the annual book closure and audit process.   
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Section 2 
Organization Chart & Classification Pay Plan 

89









FY 2025-26 Budget 
January 2026  

Section 3 
Fund Descriptions & Proposed FY 2025-26 Activities 

Governmental and Capital Project Funds 

As described above, the City’s budget is organized into several distinct fund types, each serving 
a specific purpose to support various aspect of municipal operations. 

Fund 10 General Fund 
This fund is the general operating fund of the City Departments (referred to “Department Code”) 
which accounts for all financial resources and may be used for any City expense, except those 
legally or administratively required to be accounted for in other funds, at the discretion and 
approval of City Council.  

Total Revenue projected is: $1,069,316 
Total Expenditures projected expenditure are: $1,085,504 
Fund Deficit: -$16,180 

Dept. Code 100 - Mayor and City Council 
The City Council is the governing body and comprised of five elected members who 
serve as the policy making and legislative body of the City of Blue Lake.  As the 
legislative body, the City Council enacts ordinances, adopts resolutions, and provides 
financial oversight through the adoption of an annual budget. The Council provides 
direction to the City Manager, conducts regular meetings to consider City business items 
and represents the City on a variety of regional boards, commissions, and authorities. 

The FY 2025-26 Budget projects $ 9,840 in expenditures related to the City Council. 

Funding objectives for FY 2025-26 budget period include: 

• Costs associated with the 2025 Recall Effort
• Recruitment and hiring of a permanent City Manager
• Recruitment and hiring of full-time City Clerk
• Council member training
• Not recommended for funding at this time: Attendance or trainings with the

League of California Cities,  securing consultants to facilitate Community
Meetings to discuss the future of the former Blue Lake Power Plant or City
Strategic Planning
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Dept. Code 160 - Legal 
Legal services are provided under a contract with the law firm of Mitchell Law Firm, 
LLP. located in Eureka, CA. 

The City Attorney works directly for City Council and is provides a broad range of legal 
services to the City Council, City Manager, various city departments, and the Planning 
Commission as needed. Services include drafting and reviewing contracts, ordinances, 
regulations, and other documents, providing staff support to the City Council and 
Planning Commission at regular and special meetings, researching legal questions and 
providing legal opinions and advice, review of public record act requests and prosecuting 
and defending civil proceedings on behalf of the City and its officers and employees. 

Attorneys specializing in specific areas of law may be consulted for projects such as the 
Election Recall effort, Housing Element, Labor Law or other specialized services.  

The FY 2025-26 Budget projects $21,375 in expenditures. 

Funding objectives for FY 2025-26 budget period include: 

• Costs associated with the 2025 Recall Effort
• Completion of Sixth Cycle Housing Element; and
• Memorandum of Agreement with California Housing & Community

Development; and
• Initiation of Seventh Cycle Housing Element
• Transition assistance with the Acting, Interim and Permanent City Manager
• Consultations with Blue Lake Power Plant and other city agreements such as the

Bike & Skate Park and McClure property negotiations.

Dept. Code 180 - General Government 
The City Council-Manager is a form of City government that combines the political 
leadership of elected officials with the strong administrative experience of an appointed 
local government manager or ‘City Manager’. The City Manager works under the 
direction of the City Council and is responsible for managing the day-to-day operations 
of the City. These duties include enforcement of City ordinances, authority to direct City 
employees, which includes appointment and removal, reorganize offices, positions or 
units, recommends the adoption of measures and ordinances, keeps the City Council 
advised of the financial condition and needs of the City, investigates complaints of 
service, exercises general supervision over all public buildings, parks and property, and 
prepares and presents an annual budget and salary plan. 

The City Council also appoints the City Clerk with the duties and responsibilities 
established by California Government Code or as directed by the City Council.  The City 
Clerk and the City Manager are expected to coordinate and implement council directives. 
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City Hall is a major point of contact with residents, vendors and contractors concerning 
City services. This office provides general direction to the public. In addition, the 
Department is responsible for administrative support for the receipt and expenditure of 
general funds, special street funds, other special funds, and trust funds.  

Other department functions include specific costs incurred by the City that are not 
applicable to any one fund or department.  These expenditures include audit, janitorial, 
tech support, copying services and City Hall and Skinner Store repairs and maintenance. 

The FY 2025-26 Budget projects $ 342,836 in expenditures related to the General 
Government department. 

Funding objectives for FY 2025-26 budget period include: 
• Hiring and on-boarding of re-established City Clerk position
• Leadership transition to successful retire incumbent Finance Manager of 32 years;

and
• Recruit, hire and on-board Finance Manager successor
• Review and recommend adjustment of fees and rates
• Upgrade communication system
• Secure replacement employee health coverage by December 31, 2025

Dept. Code 220 - Planning 
The City has secured Planning and Engineering services under contract with SHN 
Consulting Engineers and Geologist, located in Eureka, CA. City Planner services are 
provided by Garry Rees, and City Engineering services are provided by Mike Foget. 

Planning Services include environmental review and implementation of the City’s land 
use and development policies as identified in the General Plan. This includes 
administration of the City’s zoning, subdivision, and environmental ordinances. The 
Planner also provides support to the Building Official, Director of Public Works, City 
Attorney, City Manager, City Council, and the Planning Commission.   

Engineering Services include services for public facilities that fall within the General 
Fund as well as services related to the review, design and recommendation of 
transportation, water, wastewater, and building improvements and upgrades. The 
Engineer also provides support to the Building Official, Director of Public Works, City 
Attorney, City Manager, and City Council.   

The FY 2025-26 Budget projects $52,710 in expenditures related to the Planning 
department. Funding objectives for FY 2025-26 budget period include: 

• Completion of the City’s Sixth Cycle Housing Element Update
• Request for Proposal of Housing Element Consultant & service procurement
• Procuring Consultant for the City’s Seventh Cycle Housing Element Update

through a request for proposal

95



FY 2025-26 Budget 
January 2026  

Dept. Code 240 - Building 
The Building Official is the primary source of service and information to builders and the 
public regarding general construction and the City’s building codes. This department 
serves architects, developers, contractors, homeowners, and others involved in the design, 
construction, and/or maintenance of private property in Blue Lake. This department 
processes applications, reviews plans, issues building permits, and prepares building 
records reports. 

The FY 2025-26 Budget projects $27,177 in expenditures related to the Building 
department. Funding objectives for FY 2025-26 budget period include: 

• Assist the City Manager in the review and update of Building fees

Dept. Code 260 - Law Enforcement 
Primary activity related to this Department is related to CalPERS-Safety Retirement 
funding obligations related to when the City operated a Police Department. The FY 2025-
26 Budget projects $13,351 in expenditures related to the retired law enforcement service 
operation.  

Dept. Code 280 - Animal Control 
The City contracts with the Humboldt County Animal Shelter for limited kennel and 
animal control services. The FY 2025-26 Budget projects $11,019 in expenditures related 
to the Law Enforcement services. Funding objectives for FY 2025-26 budget period 
include: 

• Negotiation of services in advance of fiscal year 2026-27

Dept. Code 320 - Public Works - Streets 
This department provides for the upkeep, maintenance and operation of the City’s street 
system.  This includes regular street maintenance, and lighting maintenance.  This 
department also provides for maintenance and repairs to public drainage ways and a 
portion of the Annie & Mary Trail. 

The FY 2025-26 Budget projects $180,762 in expenditures related to the Public Works-
Streets. Funding objectives for FY 2025-26 budget period include: 

• Street maintenance activities including pothole repair, painting and general
maintenance activities throughout the City.
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Dept. Code 425 - Park Facilities 
The City has approximately 7.4 acres of parkland facilities for active and passive 
recreational community use.  Public Works staff perform general maintenance and repair 
to park facilities including Prasch Hall, Perigot Park, the Town Square, gymkhana 
grounds, trails, the Tot Lot, tennis courts, and other open spaces, and is overseeing 
development of the Blue Lake Bike & Skate Park. Recreation Department staff oversee 
and administer special event permits, facility rental and other coordination activities. 

The FY 2025-26 Budget projects $$186,763 in expenditures related to the Park Facilities. 
Funding objectives for FY 2025-26 budget period include: 

• Review and recommend adjustment of facility rental and special event fees

Dept. Code 445 – Recreation 
This Budget supports general recreation activities including youth and adult league 
programs at Prasch Hall, fields, courts, playgrounds and trails.  Staff is also responsible 
for coordinating City sponsored seasonal festivals, tournaments and special events as well 
as private events.  City staff engage in marketing and foster community partnerships.  
Staff is also responsible for grant administration.  Skate Hall, use of Bocci Courts,  

The FY 2025-26 Budget projects $218,190 in expenditures. 

Dept. Code 900 - Capital Outlay 
Fund activity with in this Dept. for FY 2025-26 are related to the Blue Lake Truck Route 
Improvement Project – Phase 1 Greenwood Ave for construction activities conducted 
between July and late September 2025.  The majority of the Blue Lake Truck Route 
Project was completed during FY 2024-25. 

Fund 11 - Recreation Economic Analysis Fund 
This fund was accounts for the receipt and use of funds related to the City’s RV park and 
campground economic analysis project. No funding or proposed activity. 

Fund 12 - American Rescue Plan – COVID Relief Fund 
This fund accounts for the receipt and use Federal COVID relief funds. No funding or 
proposed activity. 

Fund 13 – State Park Per Capita Program Fund 
This fund accounts for the receipt and use of California State Park’s “State Per Capita 
Program” funds.  Funds are available for local park rehabilitation, creation, and improvement grants 
to local governments on a per capita basis. No funding or proposed activity. 
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Fund 25 - Highway Users Tax Fund 
This fund accounts for the City’s receipt and use of State gas tax funds for which use is 
restricted to street maintenance activities. The City receives an allocated share of the 
revenue derived from State taxes on gasoline in which the allocation is determined by 
two factors: 1) the total amount of State-wide collections from highway user gas taxes 
and 2) the City’s population relative to the population of all California cities.  

The City uses these funds to support the cost of street maintenance performed by the 
Public Works Department.  During the year, funds are transferred from this fund into 
Fund 10 – General Fund, Dept. Code 320 to support Public Works activities. No direct 
expenditures are charged to this fund. 

City Council approved Resolution 1236 “SB 1 Funding and Project Adoption” at their 
regular meeting of June 27, 2025 which allocated approximately $31,508 for painting and 
pothole road repair work on G Street, Hartman Avenue, Chartin Road and South 
Railroad. 

The FY 2025-26 Budget projects $73,155 in revenue and $ 73,155 in expenditures from 
this fund. Funds are transferred into Fund 10, Dept. 320 Public Works to support street 
maintenance activities. 

Fund 30 - Transportation Development Act Street Fund 
This fund accounts for the City’s receipt and use of State Transportation Development 
Act funds for which the use is restricted to street maintenance activities. These funds are 
distributed by the Humboldt County Association of Governments (HCAOG). 

The FY 2025-26 Budget projects $59,998 in revenue and $59,998 in expenditures in this 
fund. Funds are transferred into Fund 10, Dept. 320 Public Works to support street 
maintenance activities.  

Fund 31 – Transportation Development Act Purchased Transportation Fund 
This fund accounts for the City’s receipt and use of State Transportation Development 
Act funds for which the use is restricted to public transit services. These funds are 
distributed by the Humboldt County Association of Governments (HCAOG).  

The FY 2025-26 Budget projects $15,600 in revenue from HCAOG, and $15,600 is 
passed through the City to Humboldt Transit Authority for related transit service 
expenditures.  

This represents a reduction of almost 50% from FY 2024-25 Budget due to the HCOAG 
funds being split between the City and Blue Lake Rancheria. 
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Fund 32 – AB-939 Solid Waste Reduction/Recycling Fund 
The AB 939 funds are dedicated to the development and implementation of integrated 
waste management and recycling programs.  The funds come from a combination of 
CalRecycle’s Beverage Container City/County Payment Program and Humboldt Waste 
Management Authority’ allocation for the City of Blue Lake’s AB 939 Pass Through Fee, 
and is restricted to waste reduction activities.  

The City has used these funds to purchase recycling containers as well as funding three 
community-wide free green waste disposal days (two in the Fall, one in the Spring). 

The FY 2025-26 Budget projects $10,530 in revenue and $7,000 in expenditures. 

Fund 33 - Supplemental Law Enforcement Services Fund 
This fund accounts for the City’s receipt and use of State revenues derived from the 
Citizens for Public Safety (COPS) Program which is restricted to use for law 
enforcement/public safety activities. The City uses these funds to pay for law 
enforcement services provided by the Humboldt Sheriff’s Department. the current 
contract with the Sheriff Department provides access to the full scope of the Sheriff 
Department’s services, including, patrol services, detective services, coroner services, 
SWAT, etc. 

The FY 2025-26 Budget projects $185,771 in revenue and $170,159 in expenditures. 

• Negotiation of services in advance of fiscal year 2026-27

Fund 34 - Regional Surface Transportation Fund 
This fund accounts for the City’s receipt and use of State Regional Surface 
Transportation Program funds for which the use is restricted to street maintenance 
activities. These funds are distributed by the Humboldt County Association of 
Governments (HCAOG).  

The FY 2025-26 Budget projects $13,081 in revenue and $13,081 in expenditures, with 
funds transferred into Fund 10, Dept. 320 Public Works to support street maintenance 
activities.  
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Fund 36 – Powers Creek District Fund 

Dept. Code 000 – Powers Creek 
This fund is utilized for the maintenance and operation by Public Works staff of City owned 
properties and infrastructure located in the Powers Creek District.  Revenue is generated by 
leases of City-owned property within the Powers Creek District. 

The FY 2025-26 Budget projects $27,250 in expenditures. 

Dept. Code 360 – Powers Creek District 
This fund supports economic development activities within the City. 

The FY 2025-26 Budget projects $2,300 in expenditures. 

Dept. Code 362 – Powers Creek District Expansion 
This fund supports activities related to third-party development proposals. 

The FY 2025-26 Budget projects $0 in expenditures. 

Dept. Code 900 – Powers Creek District 
This fund supports receipts of revenues for proposed projects within the Powers Creek 
District.  There are no proposed projects for FY 2025-26. 

Fund 38 - CDBG Non-Program Income Fund 
This fund is considered part of the General Fund and represents the de-federalized 
Community Development Block Grant Program (CDBG) funds accumulated by the City. 
These funds are primarily used by the City for revolving small business and homeowner 
loans.  

The FY 2025-26 Budget projects $14,750 in revenue with $0 in expenditures. 

Fund 42 - CDBG Program Income Holding Fund 
This fund accounts for the City’s receipt of loan principal and interest payments related to 
the City’s Community Development Block Grant Program (CDBG). At the end of each 
fiscal year total receipts are transferred as follows: 

1. If receipts are $35,000 or more they are transferred to Fund 44 where they are used to
make new housing loans or grants in accordance with CBDG program guidelines;

2. If receipts are less than $35,000 they become de-federalized and are transferred to
Fund 38.

The FY 2025-26 Budget projects $4,750 in revenue and $4,750 will be transferred into 
Fund 38.  
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Fund 44 - CDBG Program Income Fund 
This fund accounts for the City’s operation of its Community Development Block Grant 
Program (CDBG). Funds are transferred from Fund 42 where they are used to make new 
housing loans or grants in accordance with CDBG program guidelines. 

The FY 2025-26 Budget projects $5,000 in revenue and $7,200 transferred into Fund 38. 

Fund 45 – Blue Lake Bike & Skate Park Fund 
1. A newly created, dedicated fund to receive and expend revenues exclusively for the

development, maintenance and operation of the Blue Lake Bike and Skate Park.  The fund
is expected receive revenues exclusively for the receipt of funds donated and/or granted to
the City for the development, maintenance and operation of the Blue Lake Bike and Skate
Park.  No expenditures shall be made from this fund unless sufficient revenues are on hand
to cover the proposed spending, and the expenditure has been expressly approved by the
City Council.

The FY 2025-26 Budget receipt of $8,000 in revenue and $8,045 in expenditures.

Proprietary Funds: 

Fund 60 -Water Operating Fund 
This fund accounts for the operations of the City’s water utility, a self-supporting activity 
which renders services on a user-charge basis to its customers. 

The FY 2025-26 Budget projects $654,133 in revenue and $742,603 in expenditures. 

Fund 61 - Water Connection Fee Fund 
This fund accounts for the City’s receipt and use of connection fees charged for each new 
connection to the City’s water system. The use of these funds is restricted for capital 
improvements that add capacity to the water system. 

The FY 2025-26 Budget projects $5,980 in revenue and $0 in expenditures. 

Fund 62 - Water Capital Reserve Fund 
The function of this fund is to account for water utility funds that have been reserved for 
capital improvements, capital repair and replacement, or major equipment purchases. 

The FY 2025-26 Budget projects $405 in revenue and $0 in expenditures. 
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Fund 64 - Turbidity Reduction Facility Reserve Fund 
This fund accounts for the City’s receipt of fees charged to its water utility customers for 
the purpose of funding the City’s cost share of the 20-year debt service used to finance 
the Humboldt Bay Municipal Water District’s (the City’s wholesale water supplier) 
construction of a $9.5 million water filtration plant.  

The FY 2025-26 Budget projects $11,585 in revenue and $11,685 in expenditures. 

Fund 70 - Sewer Operating Fund 
This fund accounts for the operations of the City’s wastewater utility, a self-supporting 
activity which renders services on a user-charge basis to its customers. 

The FY 2025-26 Budget projects $591,663 in revenue and $611,204 in expenditures. 

Fund 71 - Sewer Connection Fee Fund 
This fund accounts for the City’s receipt and use of connection fees charged for each new 
connection to the City’s waste-water system. The use of these funds is restricted for 
capital improvements that add capacity to the waste-water system. 

The FY 2025-26 Budget projects $9,532 in revenue and $0 in expenditures. 

Fund 72 - Sewer Capital Reserve Fund 
This fund establishes a reserve for capital improvements, capital repair and replacement, 
or major equipment purchases.  

The FY 2025-26 Budget projects $35,000 in revenue and $0 in expenditures. 

Other Funds 
Fund 80 - Dental/Vision Trust Fund 

This fund operates as a trust reserve to fulfill the City’s commitment to self-insure the 
employee Dental and Vision Benefit Program.  Contributions to this fund come from 
internal City transfers at the rate of $20 per covered person for each bi-weekly pay 
period. The primary function of the fund is to retain cash reserves to be able to pay 100% 
of all allowed benefits if all covered individuals presented claims in one fiscal year. 

The FY 2025-26 Budget projects $7,800 in revenue and $7,800 in expenditures. 
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Section 4 
FY 2025-26 Operating Budget 

Revenue & Expense Summary Sheet 
Revenue Sheet by Fund 
Expense Sheet by Fund 
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Fund 11 Fund 13 Fund 25 Fund 30 Fund 31 Fund 32 Fund 33 Fund 34 Fund 38 Fund 42 Fund 44 Fund 45 Fund 60 Fund 61 Fund 62 Fund 64 Fund 70 Fund 71 Fund 72 Fund 80
Revised Budget No. 4

Fiscal Year 2025-26 000 100 160 180 220 240 260 280 320 425 445 900 Bike & Skate 
Park

Water 
Connection 

Water 
Capital 

Turbidity 
Reduction 

Sewer 
Operating 

Sewer 
Connection 

Sewer Capital 
Reserve Fund

Dental/Vision 
Trust Fund

% Change

Jan. 22 2026
No Dept Mayor & Council Legal General Gov't Planning Building Law 

Enforcement Animal Control Public Works 
Streets Park Facilities Recreation Capital Outlay

Recreation 
Economic 

Analysis Fund

State Park Per 
Capita Program 

Fund

Revenue $611,493 $0 $0 $0 $19,639 $20,000 $15,768 $2,565 $146,234 $40,911 $117,190 $95,516 $0 $0 $73,155 $59,998 $15,600 $10,530 $185,771 $13,081 $27,250 $0 $0 $14,750 $5,300 $7,200 $8,000 $654,133 $5,980 $405 $11,585 $591,663 $9,532.00 $35,000 $7,800 $2,806,049
Expense $0 $9,840 $21,375 $342,836 $52,710 $27,177 $13,351 $11,019 $180,762 $186,763 $218,196 $21,475 $0 $0 $73,155 $59,998 $15,600 $7,000 $170,159 $13,081 $750 $2,300 $0 $0 $4,850 $5,000 $8,045 $742,603 $0 $0 $11,685 $611,204 $0 $0 $7,800 $2,818,734

Net $611,493 -$9,840 -$21,375 -$342,836 -$33,071 -$7,177 $2,417 -$8,454 -$34,528 -$145,852 -$101,006 $74,041 $0 $0 $0 $0 $0 $3,530 $15,612 $0 $26,500 -$2,300 $0 $14,750 $450 $2,200 -$45 -$88,470 $5,980 $405 -$100 -$19,541 $9,532 $35,000 $0 -$12,685

FY 2025-26 Total Revenue Total Expense Balance

General Fund $1,069,316 $1,085,504 -$16,188

Special Funds $420,635 $359,938 $60,697

Water $672,103 $754,288 -$82,185

Wastewater $636 195 $611 204 $24 991

Dental/Vision $7 800.00 $7 800 $0

Total $2,806,049 $2,818,734 -$12,685

FY 2024-25 Total Revenue Total Expense Balance

General Fund $2,523,024 $2,560,812 -$37,788

Special Funds $517,540 $600,308 -$82,768

Water $624,112 $703,939 -$79,827

Wastewater $699 291 $585 095 $114 196

Dental/Vision $7 797.98 $8 603 -$805

Total $4,371,765 $4,458,757 -$86,992

Fund 36 Fund 10
Actual 

Projected 
Estimates FY 

2024-25 
(Ending June 

30)
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Income - 
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Revised Budget No. 4
Fund 

11
Fund 

13 Fund 25 Fund 30 Fund 31 Fund 32 Fund 33 Fund 34 Fund 38 Fund 42 Fund 44 Fund 45 Fund 60 Fund 61 Fund 62 Fund 64 Fund 70 Fund 71 Fund 72 Fund 80
Fiscal Year 2025-26

$46,044 000 100 160 180 220 240 260 280 320 425 445 900

GL Revenues
No Dept Mayor & 

Council Legal General 
Gov't Planning Building Law 

Enforcement
Animal 
Control

Public Works 
Streets

Park 
Facilities Recreation Capital 

Outlay

Recreation 
Economic 
Analysis 

Fund

State Park 
Per Capita 
Program 

Fund
1 4010 Property Tax-Secured $161,045 $159,451 1% $161,045 1

2 4020 Property Tax Unsecured $6,166 $6,105 1% $6,166 2

3 4030 Property Tax-Supplemental $2,161 $2,140 1% $2,161 3

4 4040 Property Tax-Prior Years $2,191 $2,169 1% $2,191 4

5 4050 Interest Income/Penalties on Delinquent Taxes $4,946 $4,897 1% $4,946 5

6 4070 Sales & Use Tax $174,620 $174,620 0% $174,620 6

7 4080 HCAOG Transportation Tax - Transit $15,600 $0 $15,600 7

8 4085 HCAOG Transportation Tax $59,955 $27,640 117% $59,955 8

9 4090 Real Property Transfer Tax $3,761 $3,724 1% $3,761 9

10 4095 Transient Occupancy Tax $872 $872 0% $872 10

11 4110 Franchise Fee-Cable TV $11,980 $11,980 0% $11,980 11

12 4120 Franchise Fee-Pacifc Gas & Electric $18,320 $18,320 0% $18,320 12

13 4130 Franchise Fee-Garbage Hauler $18,379 $18,379 0% $18,379 13

14 4140 Business License Taxes $18,473 $18,473 0% $18,473 14

15 4160 Animal License & Fees $2,565 $2,565 0% $2,565 15

16 4170 Building Permits & Fees $20,000 $23,048 -13% $20,000 16

17 4210 Vehicle Code Fines $0 $0 $0 17

18 4310 Interest Earned $17,245 $518 $43 $0 $500 $0 $3,800 $250 $7,200 $12,635 $5,980 $405 $0 $9,532 $35,000 $1,060 $105,139 -10% $94,168 18

19 4311 Interest - CDBG Loans $0 $50 $12,975 -100% $50 19

20 4400 Rent, Miscellaneous rents $0 $0 $0 20

21 4403 Rent, Little League $1,000 $1,000 0% $1,000 21

22 4404 Rent, Monda Way $27,250 $15,896 71% $27,250 22

23 4405 Rent, Resource Center $12,191 $12,191 0% $12,191 23

24 4406 Rent, Care Taker Cabin $7,920 $7,920 0% $7,920 24

25 4408 Park Facilities Rental $19,800 $13,180 50% $19,800 25

26 4413 2103 Highway User Tax $11,524 $11,524 0% $11,524 26

27 4415 2105 Highway User Tax $7,494 $7,494 0% $7,494 27

28 4416 2106 Highway User Tax $9,824 $9,824 0% $9,824 28

29 4417 2107 Highway User Tax $9,912 $9,912 0% $9,912 29

30 4418 2107.5 Highway User Tax $1,000 $1,000 0% $1,000 30

31 4419 Highway User Tax - Rd Maintenance Rehab Acct $32,883 $32,883 0% $32,883 31

32 4420 Motor Vehicle in-lieu $151,627 $151,627 0% $151,627 32

33 4421 Other State Grants $95,516 $5,000 $0 $1,617,853 -94% $100,516 33

34 4422 Homeowners Property Tax Relief $1,375 $1,362 1% $1,375 34

35 4430 AB 939 - Tipping Fees (HWMA Pass Thru) $5,530 $5,528 0% $5,530 35

36 4438 SLESF Grant $185,271 $185,271 0% $185,271 36

37 4440 Prop 172 Public Safety $15,768 $15,768 0% $15,768 37

38 4442 RSTP Funds $13,081 $13,081 0% $13,081 38

39 4461 Other County Grants $0 $12,814 -100% $0 39

40 4471 Federal Grants $55,999 $36,013 55% $55,999 40

41 4490 Miscellaneous Grants $6,000 $2,500 $2,500 $1,384 695% $11,000 41

42 4502 Planning Cost Recovery & Fees $19,639 $19,639 0% $19,639 42

43 4503 City Attorney Cost Recovery & Fees $148 $823 $1,795 $2,054 35% $2,766 43

44 4504 Public Works Cost Recovery & Fees $2,115 $445 $2,561 0% $2,560 44

45 4505 Administrative Fees $2,705 $1,155 $1,325 $5,180 0% $5,185 45

46 4507 City Engineering Cost Recovery & Fees $808 $808 0% $808 46

47 4509 Other Cost Recovery $3,165 $0 $0 $800 $18,965 -79% $3,965 47

48 4512 Service to Others $6,095 $2,000 $10,758 -25% $8,095 48

49 4550 Parks & Rec-Skating $80,000 $74,513 7% $80,000 49

50 4552 Parks & Rec - Games/Vending Machines $2,743 $2,743 0% $2,743 50

51 4554 Parks & Rec-Summer Recreation Program $11,447 $26,908 -57% $11,447 51

52 4556 Parks & Rec - Fees $10,000 $32,687 -69% $10,000 52

53 4560 Parks & Rec - Concession Revenue $13,000 $17,072 -24% $13,000 53

54 4566 Park & Rec - Donations $8,000 $67,189 -88% $8,000 54

55 4610 Water Sales $566,181 $544,405 4% $566,181 55

56 4630 Water Late Charges $8,745 $8,742 0% $8,745 56

57 4680 Turbidity RF Water $11,585 $8,208 41% $11,585 57

58 4710 Sewer Charges $577,798 $630,575 $577,798 58

59 4730 Sewer Late Charges $5,000 $8,742 $5,000 59

60 4945 Loan Payment Revenue - Housing $0 $5,000 $29,782 -83% $5,000 60

61 4946 Loan Payment Revenue - Business $1,200 $1,200 0% $1,200 61

62 4950 Miscellaneous Other Revenue $500 $0 $0 $734 -32% $500 62

64 4970 Dental/Vision Trust $6,740 $6,740 $6,740 64

65 4974 Indirect Costs Recovered $2,889 $2,889 0% $2,889 65

66 4980 Transfers from Other Funds $146,234 $9,750 $92,658 68% $155,984 66

67 67

68 Revenue by Fund Total $611,493 $0 $0 $0 $19,639 $20,000 $15,768 $2,565 $146,234 $40,911 $117,190 $95,516 $0 $0 $73,155 $59,998 $15,600 $10,530 $185,771 $13,081 $27,250 $0 $0 $14,750 $5,300 $7,200 $8,000 $654,133 $5,980 $405 $11,585 $591,663 $9,532 $35,000 $7,800 $4,371,774 $2,806,049 68
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Revised Budget No. 4
Fund 11 Fund 13 Fund 25 Fund 30 Fund 31 Fund 32 Fund 33 Fund 34 Fund 38 Fund 42 Fund 44 Fund 45

Fund 60 Fund 61
Fund 

62 Fund 64 Fund 70 Fund 71 Fund 72 Fund 80

Fiscal Year 2025-26

Jan. 22 2026
000 100 160 180 220 240 260 280 320 425 445 900

Bike & 
Skate 
Park

Water 
Connection 
Fee Fund

Water 
Capital 

Reserve 

Turbidity 
Reduction 

Facility 

Sewer 
Operating 

Fund

Sewer 
Connection 
Fee Fund

Sewer 
Capital 

Reserve 

Dental/Vi
sion 
Trust 

% 
Change

GL Expenditures
No Dept Mayor & 

Council Legal General 
Gov't Planning Building

Law 
Enforceme

nt

Animal 
Control

Public Works 
Streets Park Facilities Recreation Capital 

Outlay

Recreation 
Economic 
Analysis 

Fund

State Park 
Per Capita 
Program 

Fund

4080 HCOAG Transportat on Tax - Trans t $0 $0 1
4085 HCOAG Transportat on Tax - Streets $0 $0 2
4310 Interest Earned $0 $0 3
4413 2103 H ghway Users Tax $0 $0 4
4415 2105 H ghway Users Tax $0 $0 5
4416 2106H ghway Users Tax $0 $0 6
4417 2107 H ghway Users Tax $0 $0 7
4418 2107.5 H ghway Users Tax $0 $0 8
4419 H ghway Users Tax - Rd Ma nt. Rehab $0 $0 9
4442 RSTP Funds $0 $0 10
4730 Sewer Late Charges $0 $0 11
5001 Sa ar es, Regu ar Fu t me $79,889 $41,300 $62,146 $65,142 $0 $0 $0 $0 $132,011 $148,273 $480,546 10% $528,761 12
5002 Sa ar es, Regu ar Partt me $32,274 $3,418 $21,840 $9,606 $12,809 $75,052 $0 $3,202 $53,181 $46,776 $214,309 20% $258,158 13
5005 Ca  Outs/Standby $3,840 $3,840 $7,505 2% $7,680 14
5007 Management Leave Pa d $0 $0 $0 $1,731 -100% $0 15
5008 Compensat on T me Pa d $0 $0 $0 $0 $0 $0 $0 $9,370 -100% $0 16
5009 Vacat on T me Pa d $0 $0 $0 $0 $0 $0 $0 $26,139 -100% $0 17
5010 PPTO $0 $0 $190 -100% $0 18
5110 C ty Counc  St pend $3,000 $3,000 0% $3,000 19
5011 Over T me Pa d $4,500 $1,500 $200 $650 $5,000 $4,800 $6,522 155% $16,650 20
5014 Sa ar es, Rounds/Ca  Back $11,223 $11,223 $21,728 3% $22,446 21
5015 Severance $3,750 $7,500 $7,500 $11,250 67% $18,750 22
5021 Payro  Taxes (ss/med care/su ) $9,269 $247 $1,797 $4,008 $5,912 $12,232 $0 $0 $258 $0 $16,457 $17,205 $62,316 8% $67,385 23
5022 Ret rement - M sce ane ous members $10,321 $199 $0 $4,927 $6,404 $6,695 $0 $0 $255 $17,374 $18,597 $56,681 14% $64,772 24
5023 Ret rement - Unfunded L ab ty $52,682 $46,535 13% $52,682 25
5024 Hea th Insurance $23,939 $23,557 $23,057 $19,126 $0 $0 $0 $63,959 $64,939 $251,894 -13% $218,577 26
5025 Denta /V s on P an $848 $884 $811 $645 $0 $0 $0 $2,337 $2,285 $6,678 17% $7,810 27
5026 Ret rement - Pub c Safety $12,471 $11,796 6% $12,471 28
5027 Workers' Compensat on Insurance $3,724 $96 $725 $1,690 $2,489 $4,654 $0 $0 $106 $6,648 $6,976 $27,626 -2% $27,108 29
5050 GASB 68 PERS Adjustment $21,750 $20,149 $39,092 7% $41,899 30
5055 GASB 74/75 OPEB Adjustment $5,937 $6,362 $13,000 -5% $12,299 31
5120 Lega $5,000 $19,000 $1,000 $1,000 $115 $0 $0 $2,000 $0 $0 $2,000 $5,200 $2,000 $71,876 -48% $37,315 32
5130 Eng neer ng $2,375 $7,500 $15,000 $1,100 $3,000 $11,510 $37,699 7% $40,485 33
5140 P ann ng $40,000 $500 $75 $0 $0 $200 $125 $1,000 $76,967 -46% $41,900 34
5160 Aud t $13,000 $14,500 $14,500 $1,850 2170% $42,000 35
5170 Account ng $10,000 $10,000 $10,000 $43,359 -31% $30,000 36
5180 Actuar a  Serv ces $700 $700 $700 $3,220 -35% $2,100 37
6015 Postage $495 $210 $45 $150 $155 $3,060 $1,770 $5,994 -2% $5,885 38
6020 Fue s & Lubr cants $150 $2,525 $1,100 $150 $4,085 $4,935 $13,538 -4% $12,945 39
6025 Supp es & Expendab e Equ pment $690 $3,500 $305 $90 $3,000 $6,155 $6,000 $0 $50 $0 $845 $10,505 $6,105 $55,409 -33% $37,245 40
6026 Chart n Cemetery Supp es $0 $0 $0 41
6027 Concess on Supp es $7,500 $20,177 -63% $7,500 42
6032 Chem ca  Supp es $0 $4,300 $4,300 0% $4,300 43
6035 Pub sh ng - Lega  Not ces $0 $0 $0 $0 $0 44
6036 Advert s ng & Promot on $115 $0 $500 $0 $115 $95 $5,333 -85% $825 45
6040 Background Reports $200 $100 $70 $70 $322 37% $440 46
6110 Ma ntenance & Repa r- Equ pment $0 $1,000 $1,000 $0 $300 $1,880 $3,020 $8,379 -14% $7,200 47
6120 Ma ntenance & Repa r - Fac t es $300 $500 $4,500 $200 $20,000 $10,000 $54,117 -34% $35,500 48
6150 Ma ntenance & Repa r-Veh c es $75 $375 $355 $840 $1,194 $2,971 -4% $2,839 49
6190 Equ pment & Veh c e Renta s $2,350 $300 $1,400 $1,100 $2,265 $3,025 $10,313 1% $10,440 50
6210 Jan tor a  Serv ces $655 $2,800 $0 $650 $750 $7,338 -34% $4,855 51
6220 Lab Test $2,785 $14,720 $17,498 0% $17,505 52
6236 Pub c Trans t Serv ces $15,600 $15,600 0% $15,600 53
6240 An ma  She ter Serv ces $10,779 $8,976 20% $10,779 54
6250 Outs de Serv ces $11,276 $40 $500 $500 $1,525 $4,300 $0 $2,000 $8,878 $9,403 $18,478 108% $38,422 55
6251 Law enforcement serv ces $170,159 $202,367 -16% $170,159 56
6252 IT Serv ces & Costs $280 $5,000 $600 $100 $0 $2,000 $100 $3,500 $3,500 $39,267 -62% $15,080 57
7010 Commun cat ons $2,600 $240 $220 $3,195 $5,325 $3,895 $15,935 -3% $15,475 58
7020 Water $755 $20,000 $227,755 $8,679 $228,672 12% $257,189 59
7040 Gas & E ectr c $5,800 $16,050 $21,000 $28,513 $59,789 $133,913 -2% $131,152 60
7045 Garbage & Greenwaste D sposa $265 $200 $5,500 $7,000 $190 $190 $16,759 -20% $13,345 61
7050 A arm System $765 $210 $510 $1,890 $1,135 $4,499 0% $4,510 62
7110 McC ure R ght of Way $100 $100 0% $100 63
7130 L censes, perm ts & fees $6,900 $65 $3,100 $4,700 $5,000 $5,647 $45,500 $53,008 34% $70,912 64
7140 County Tax Co ector - Adm n Fee $4,595 $4,592 0% $4,595 65
7190 Bad Debt Expense $500 $100 $500 $13,231 -92% $1,100 66
7210 Genera  L ab ty Insurance $41,088 $15,577 $17,268 $64,375 15% $73,933 67
7230 Property Casua ty Insurance $8,251 $8,251 $8,251 $23,937 3% $24,753 68
7235 Trave $0 $20 $30 $300 $1,500 $1,500 $561 497% $3,350 69
7240 Property Taxes & Assessments $100 $85 $570 $500 $0 $490 $325 $2,261 -8% $2,070 70
7250 Interest Expense $140 $265 $1,260 -68% $405 71
7320 Meet ngs, educat on & tra n ng $560 $1,800 $500 $1,400 $0 $5,340 $1,000 $8,758 21% $10,600 72
7330 Membersh ps, Dues & Subscr pt ons $310 $600 $800 $0 $300 $1,410 $1,175 $5,275 -13% $4,595 73
7450 M sce aneous Other Expense $50 $0 $0 $0 $475 $475 $6,154 -84% $1,000 74
7500 Veh c es Purchase $0 $0 $0 75
7503 Equ pment $0 $1,186 -100% $0 76
7577 Bu d ngs & Improvements $50,000 $21,475 $0 $5,000 $1,684,007 -95% $76,475 77
7580 Debt Pr nc pa  Repayments $8,495 $37,344 -77% $8,495 78
7590 C ty Share of Turb d ty $11,585 $11,582 0% $11,585 79
7605 Pa d Denta $6,300 $8,151 -23% $6,300 80
7610 Pa d V s on $1,500 $452 232% $1,500 81
7974 Ind rect Costs App ed $0 $0 $2,889 -100% $0 82
7980 Transfers to Other Funds $73,155 $59,998 $13,081 $0 $4,750 $5,000 $115,796 35% $155,984 83

Expenditure SubTotal $0 $9,840 $21,375 $342,836 $52,710 $27,177 $13,351 $11,019 $180,762 $186,763 $218,196 $21,475 $0 $0 $73,155 $59,998 $15,600 $7,000 $170,159 $13,081 $750 $2,300 $0 $0 $4,850 $5,000 $8,045 $742,603 $0 $0 $11,685 $611,204 $0 $0 $7,800 $4,467,953 $2,831,190
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FY 2025-26 Budget 
January 2026  

Definitions 

Revenue Sources: The primary sources of revenue for the City are as follows: 

General Fund - property taxes, sales and use tax, utility users tax, transient occupancy tax,  
franchise fees, licenses and permits, vehicle code fines,  rents for use of facilities, motor vehicle 
license fee (in-lieu tax), Proposition 172 and County of Humboldt Measure Z public safety funds, 
Federal, State, and other grants restricted to specific purposes, investment income, and transfers 
from other funds. 

Special Revenue Funds - state gas and other transportation taxes along with State grants 
restricted to specific purposes such as: law enforcement, transportation and recycling. Principal 
and interest loan payments for CDBG loan program. 

Water and Sewer Funds - charges for services, investment income, and other miscellaneous 
revenues. 

Expenditures-The primary expenditures for the City are as follows: 
Salaries & Wages – compensation of City personnel. 

Employee Benefits – all costs associated with City personnel benefits including payroll taxes, 
retirement, and various types of insurance. 

Contracted Professional Services – all costs associated with contracted legal, engineering, 
planning, building official, audit, accounting, actuarial, and information technology services. 

Other Contracted Services – all costs associated with contracted janitorial services, lab tests, 
public transit services, animal shelter services, law enforcement services, alarm services, and 
other services. Also, includes council stipends. 

Insurance – general liability and property insurance. 

Interest Expense – interest payments made from a proprietary fund. Interest payments related to 
a governmental fund are categorized as debt service. 

Repairs & Maintenance – all costs associated with maintenance of facilities, equipment and 
vehicles. 

Supplies – departmental, office and concession supplies. 

Utilities – telephone, water, sewer, gas and electricity. 

Other Expenses – advertising, postage, publications, subscriptions, fees, property taxes, liability 
claims, training, travel, and other expenses that are not included in the above categories. 

Capital Outlay – all acquisitions or projects with a total cost of $5,000 or more and a life of one 
year or more.   

Debt Service – principal and interest payments made from a governmental fund. 
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RESOLUTION NO. 1251 

RESOLUTION NO. 1251 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE LAKE, CALIFORNIA, 

ADOPTING THE OPERATING FOR FISCAL YEAR 2025-26  

WHEREAS, the City of Blue Lake, a general law city, is required by California law to adopt an annual budget 
for each fiscal year beginning July 1 and ending June 30; and 

WHEREAS, the City Manager’s proposed budget for the fiscal year beginning July 1, 2025 and ending June 30, 
2026, has been reviewed, discussed and revised at several duly noticed public meetings by the City Council; and 

WHEREAS, the City Council approved four 60-day extensions to the FY 2024-25 Budget including: Resolution 
1237 (June 27, 2025), Resolution 1241 (August 26, 2025), Resolution 1245 (October 28, 2025) and Resolution 
1248 (December 23, 2025) concluding on January 27, 2026 to enable development and review of the proposed 
Fiscal Year 2025-26 Budget; and 

WHEREAS, the voters of California added Article XIII(B) to the State Constitution placing limitations on the 
appropriations limitations of Blue Lake’s revenues; and 

WHEREAS, the City of Blue Lake used the percentage change in the population factor as of January 1, 2025, in 
conjunction with a change in the cost of living, or price factor, to calculate the appropriation limit for fiscal year 
2025-26 as presented in Attachment A.  

NOW, THEREFORE, BE IT RESOLVED that the City of Blue Lake City Council does hereby and adopt the 
City of Blue Lake Fiscal Year 2025-26 Operating Budget comprised of revenues totaling $2,806,049 and 
expenditure appropriations in the amount of $2,818,734, with a net draw from the fund balance(s) as follows: 

Fund No. Estimated 7/1/2025 Balance Net Draw Anticipated 6/30/2026 Balance 
10 - General $895,348.97 -$16,188.00 $879,160.97 
60 -Water $429,825.35 -$88,470.00 $341,355.35 
70 - Sewer -$213,453.14 -$19,541.00 $-232,994.14 

BE IT FURTHER RESOLVED, that staffing positions are adopted and funded in the FY 2025-26 Operating 
Budget as presented in Attachment B “Position Allocation Table”:  

BE IT FURTHER RESOLVED, as follows: 

1. It is the City Council’s intention to approve and adopt an annual budget to provide financial guidance for
routine operations of City’s business, and capital projects and to provide information to the general public.

2. The adopted annual City budget will be implemented and maintained in accordance with the City’s
Financial Policy

3. Adoption of the annual budget does not expressly approve expenditure of funds in excess of purchasing
authority as outlined by City Resolution, Ordinance, State or Federal law.
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RESOLUTION NO. 1251 

ATTACHMENT “A” TO RESOLUTION 1251 
CALCULATIONS FOR DETERMINING THE FISCAL YEAR 2025-56 APPROPRIATIONS LIMIT 

Article XIII B of the California Constitution, adopted by Proposition 4 in November 1979, and amended in 1990 by 
Proposition 111, imposes restrictions on the amount of revenues that can be received and appropriated in a fiscal year 
(Gann Limit).  Only revenues defined as “proceeds of taxes” are restricted by the limit.  Generally,  revenues restricted as 
to use, enterprise fund revenues, and charges for serves not exceeded the cost of providing the services are not considered 
proceeds of taxes.  Also, certain expenditures are considered exempt from the limit. During any fiscal year a city may not 
appropriate any proceeds of taxes they receive in excess of their limit.  

The appropriations limit is based on actual appropriations during the base year of 1978-79, and is adjusted using a price 
factor based on the growth in the State per capita personal income and a population factor based on growth in the City’s 
population.  The appropriations limit must be adopted each year by resolution of the City Council.  

FY 2025-26 ANNUAL ADJUSTMENT FACTORS: 

Price Factor (conversion to ratio) 

Percent Growth in State Per Capita Personal Income as provided by State of California Department of Finance: 
6.44% = 1.0644 

Population Factor (conversion to ratio) 

Annual Percent Growth in the City of Blue Lake Population January 1, 2024 to January 1, 2025 as provide by the 
State of California Department of Finance: 

-70%= 0.9930 

Calculation of Annual Adjustment Factor 

Price Factor x Population Factor = 1.0644 x 09930 = 1.0569 

FY 2025-26 Appropriations Limit Calculation 

FY 2025-26 Limit= FY 2024-25 Limit x Adjustment Factor 

FY 2025-26 Limit = $1,446,071  x 1.0569 

FY 2025-26 Limit= $1,528,424

Estimated Appropriations Subject to the Gann Limit for FY 2025-26 

Proceeds of Taxes $   523,106 
Exclusions    0 
Total Appropriations Subject to Limit $   523,106 

Current Limit $ 1,528,424 
Under Limit $  1,005,318 
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Attachment B
Position Allocation Table

Fiscal Year 2025-26

Department/Position
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Administration
City Manager 0.70 0.70
City Clerk 1.00
Deputy City Clerk 0.25

Total FTE's 0.95 1.70

Finance
Finance Manager 1.00 1.00
Office Clerk 0.50 0.50
Account Specialist I/II 1.40 1.50

Total FTE's 2.90 3.00

Public Works
Public Works Director 0.30 0.30
Building Official 0.25 0.25
Public Works Superintendent 1.00 1.00
Public Works Supervising Operator 1.00 1.00
Water Operator 1.00 1.00
Facilities Maintenance I/II 1.75 1.75

Total FTE's 5.30 5.30

Parks & Recreation
Parks & Recreations Director 1.00 1.00
Asst. Parks & Recreation Director 1.00 1.00
Recreational Coordinator 0.50 0.00
Recreational Specialist I/II 1.50 1.25

Total FTE's 4.00 3.25
Total City FTE's 13.15 13.25

Full-Time Employee (FTE's)

1) Deputy City Clerk was a part-time employee employed from May 
2025 to November 2025
2) Asst. Parks & Recreational Director was promoted to full time in
February 2025 (FY 2024-45)
3) City Manager also serves as Public Works Director
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Agenda Item #: 12 

Date:  January 20, 2026  For Meeting Of: January 27, 2026 

Subject: Appointment to Arts and Heritage Commission 

Recommended Action: That the City Council:  
1. Review and Consider Appointment of Sherri Green and Seamus Kistner

to Fill Two Vacant Seats on the Arts and Heritage Commission; and
2. Direct staff to continue recruitment efforts for the next 45- days and

return with recruitment results; and
3. Other direction as appropriate.

SUMMARY:  
The terms of three (3) of the seven City’s Arts and Heritage Commissioners are set to expire on January 
30th, and there are four (4) existing vacancies for an unexpired term ending January 2027.  City Council 
is asked to consider and discuss the two received applications for either reappointment or appointment to 
the commission.  

Appointment of two members will ensure a quorum (4) of Commissioners are able to meet and take 
action. 

DISCUSSION: 
Members of the City’s committees serve an important role in advising staff and the City Council on 
matters that influence and shape the future of the community. The City of Blue Lake established the Arts 
and Heritage Commission through the City’s Municipal Code Title 2, Chapter 2.40.  The Commission is 
an advisory committee and consists of five members who serve for a 2-year term period, serving on 
staggered terms. The purpose of the Arts and Heritage Commission is to preserve, promote and develop 
artistic and cultural expression in the City. 

Unlike other city commissions, the Arts and Heritage Commission consists of seven members, and may 
add advisory members up to 10 non-voting members.  No fewer than five members shall be residents of 
the City, and the remaining members must either live, work or conduct business in the geographical area 
encompassed within a three-mile radius of Blue Lake City. All members shall be appointed by the City 
Council. All members shall be appointed by the City Council and shall receive no compensation. 

Council is asked to review the received applications for reappointment and/or appointment for the 
upcoming term period, with three appointees serving until January 30, 2028 and appoint one person to 
serve the remainder of the vacant term ending January 30, 2027. 

City	of		Blue	Lake	
Staff Report
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Members of the Arts and Heritage Commission are required by the Political Reform Act and the City’s 
Conflict of Interest Code, to file Statements of Economic Interest, Form 700, disclosing personal assets 
and income within 30 days of appointment, annually thereafter and upon leaving office.  Commissioners 
must disqualify themselves from participating in decisions which may affect their personal economic 
interests.  Statements of Economic Interests are public documents retained by the City Clerk and may be 
inspected by any member of the public.  

Economic Development Commissioners 

Name Term Expiration Status 
Sherri Green January 30, 2026 Sherri Green submitted an 

application for reappointment 
Vacant January 30, 2026 Seamus Kistner submitted an 

application for appointment 
Vacant January 30, 2026 
Vacant January 30, 2027 
Cindy Phillips January 30, 2027 Filled 
Barbara Russell January 30, 2027 Filled 
Vacant January 30, 2027 Formerly held by Elizabeth McKay, 

resigned Fall 2025 

ALTERNATIVES: 
1. Temporarily reduce or suspend Commission duties until vacancies are filled; or
2. Consider an agenda item to discuss consolidation of duties to another Commission until vacancies

are filled.

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Attachment: Art and Heritage Duties and Powers
2. Attachment: Applications from

a. Sherri Green

 

 

 

Review	Information:	

City	Manager	Review:			☐	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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Excerpt from the Blue Lake Municipal Code 
Arts and Heritage Commission  

The Commission shall have the following duties: 
A. To serve in an advisory capacity to the City Council, and as appropriate or directed, the City
Manager, designated City staff and Commissions, in all matters pertaining to the preservation,
promotion and/or development of arts and heritage in the City of Blue Lake;

B. To review all policy issues as requested by the City Council, and as appropriate or directed,
the City Manager and designated City staff, regarding arts and heritage and to provide
recommendations as appropriate;

C. Recommend to the City Council, the City Manager and as appropriate or directed,
designated City staff the creation or amendment of rules, regulations, and ordinances relating to
arts and heritage activities in the City of Blue Lake;

D. To advise the City Council, as appropriate or directed, the City Manager and designated City
staff on the acquisition and/or use of property for the use and enhancement of arts and cultural
activities;

E. To foster relationships with other entities in order to promote and develop programs and
projects of mutual benefit;

F. To work with the City Council, as appropriate or directed, the City Manager and designated
City staff on implementation of the City's strategic plan and the strategic vision for the City and
to provide recommendations on strategic plan updates;

G. Perform other duties relating to arts and culture as may be prescribed by the City Council.
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Sherri Green cont. 

#1- My Community Organizations: I am currently on the board of The Mad River 

Grange and the Arts and Heritage Commission. 

#2-My Skills and Qualifications: Having grown up rurally and in small towns, I 

understand, love and appreciate this small community of Blue Lake. I like to stay 

informed and involved as to what is going on around town. I volunteer monthly for the 

Grange breakfasts as well as most other events that it sponsors. I often volunteer at 

Dell Arte's special events. In the past, I have donated many hours of Costume 

alterations and construction for Dell Arte's Shows and senior projects. I know many 

people in our community. I'm a good listener. I strive to be a peacemaker. I will work 

hard and creatively in the Arts and Heritage Commission for Blue Lake. 

#3-Main goal/purpose: I believe that the Arts and Heritage Commissions' objectives are 

to preserve and advance the arts, culture and historic heritage of the community of 

Blue Lake. 

#4-Possible Contributions: I have time, creative ideas, and determination to use my 

involvement within this commission in any way needed, to help create a fun, 

informative, and worthy Commission for Blue Lake. 
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Post Office Box 458, 111 Greenwood Road, 

Phone 707.668.5655 

Blue Lake, CA 95525 

Fax 707.668.5916 

Council/Commission/Committee Application 

Council/Commission/Committee for which you are applying for: Arts & Heritage Commission 

Name: Seamus Kistner 

Address:  

Phone:  email:  

Are you 18 years of age or older? _Y_e_s __ _ 

Length of time in Blue Lake area: 7 Months 

Present Employer: Blue Lake Rancheria 

Your job title: Communications Specialist 

On a separate page, please answer the following as thoroughly as possible: 

1. Community organization that you are currently involved with.

2. What unique skills or qualifications do you bring to this position?

3. What do you view as the main purpose of this Council/Commission/Committee?

4. What do you think you can contribute to this purpose?

It is highly suggested that you attend the meeting when the selection(s) for this 

position will be made. Please contact City Hall to verify when this meeting will take 

place. 

Updated 04/2015 
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1. I am currently involved with the Blue Lake Rancheria through my employment there, as

well as a member of the Humboldt Masonic Lodge #79.

2. Both through my work experience and in my personal experience, I bring an eye for

photography and media production. I have over 10 years of photography experience in

both film and digital formats.

3. I believe the main purpose of this council is to serve as advisors for artistic, cultural, and

historical matters for the city of Blue Lake.

4. I believe that I can contribute by representing the Blue Lake Rancheria in matters that are

brought up in the Arts & Heritage Commission. Working for the Communications

Department, I am responsible for the imagery and messaging that goes to the general

public. This includes the management of social media platforms, graphic design, web

design, and media projects for the tribe. I am also experienced in editing, photography,

videography, and writing.
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Agenda Item #: 13 

Date:  January 20, 2026  For Meeting Of: January 27, 2026 

Subject: Appointment to Economic Development Commission 

Recommended Action: That the City Council:  
1. Discuss and Provide Direction to Fill the Vacancies on the Economic

Development Commission
2. Direct staff to continue recruitment efforts for the next 45- days and

return with recruitment results; and
3. Other direction as appropriate.

SUMMARY:  
The terms of three (3) of the five City’s Economic Development Commissioners are set to expire on 
January 30th.  Two of the Commissioners have opted to not apply for reappointment, and at the time of 
report publication staff is awaiting whether the third Commissioner has decided whether to apply for 
reappointment.  

Council is asked to consider and discuss received applications for either reappointment or appointment to 
the commission. Appointment of one Commissioner will ensure that a quorum (3) of Commissioners can  
meet and take action. 

DISCUSSION: 
Members of the City’s committees serve an important role in advising staff and the City Council on 
matters that influence and shape the future of the community. The City of Blue Lake established the 
Economic Development Commission through the City’s Municipal Code Title 2, Chapter 2.36.  The 
Commission is an advisory committee and consists of five members who serve for a 2-year term period, 
serving on staggered terms. 

The Commissions shall be selected for their interest, knowledge or experience in one or more of the 
following areas: banking, real estate, the arts, agriculture, small business, tourism, industry, commerce, 
construction, housing, science and technology or employee relations.  No fewer than two members shall 
be residents of the City, and the remaining members must either live, work or conduct business in the 
geographical area encompassed within a three-mile radius of Blue Lake City. All members shall be 
appointed by the City Council. All members shall be appointed by the City Council and shall receive no 
compensation. 

City	of		Blue	Lake	
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Agenda Item: 13 
Council is asked to review the received applications for reappointment and/or appointment for the 
upcoming term period, with three appointees serving until January 30, 2028. 

Members of the Economic Development Commission are required by the Political Reform Act and the 
City’s Conflict of Interest Code, to file Statements of Economic Interest, Form 700, disclosing personal 
assets and income within 30 days of appointment, annually thereafter and upon leaving office.  
Commissioners must disqualify themselves from participating in decisions which may affect their 
personal economic interests.  Statements of Economic Interests are public documents retained by the City 
Clerk and may be inspected by any member of the public. 

Economic Development Commissioners 

Name Term Expiration Status 
Linda Cooley January 30, 2026 Unstated 
Kelli Costa January 30, 2026 Not interested in reappointment 
Cindy Trobitz-Thomas January 30, 2026 Not interested in reappointment 
Roxanne Rothery January 30, 2027 Filled 
Darcy Lima January 30, 2027 Filled 

ALTERNATIVES: 
1. Temporarily reduce or suspend Commission duties until vacancies are filled; or
2. Consider an agenda item to discuss consolidation of duties to another Commission until vacancies

are filled.

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Attachment: Economic Duties and Powers
2. Attachment: Applications from

a. None received at time of publication.

 

 

 

Review	Information:	

City	Manager	Review:			☐	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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Excerpt from the Blue Lake Municipal Code 
Economic Development Commission  

The Commission shall have the following duties: 
A. To serve in an advisory capacity to the City Council and as appropriate or directed, the City
Manager, designated City staff and Commissions, in all matters pertaining to economic
development in the City of Blue Lake.

B. To review all policy issues as requested by the City Council, and as appropriate or directed,
the City Manager and designated City staff, regarding economic development activities and to
provide recommendations.

C. Recommend to the City Council, the City Manager and as appropriate or directed,
designated City staff, the creation or amendment of rules, regulations, and ordinances relating
to economic development activities in the City of Blue Lake.

D. To advise the City Council, as appropriate or directed, the City Manager and designated City
staff, on the acquisition and/or use of property for economic development purposes.

E. To foster relationships with other entities in order to promote and develop programs and
projects of mutual benefit.

F. To work with the City Council, as appropriate or directed, the City Manager and designated
City staff, on implementation of the City's strategic plan and the strategic vision for the City and
to provide recommendations on strategic plan updates.

G. Perform other duties relating to economic development as may be prescribed by the City
Council.
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Agenda Item #: 15 

Date:  January 21, 2026  For Meeting Of: January 27, 2026 

Subject: Appointment to Parks and Recreation Commission 

Recommended Action: That the City Council:  
1. Review and Consider Appointments to Fill the Vacancies on the Parks

and Recreation Commission; and
2. Direct staff to continue recruitment efforts for the next 45- days and

return with recruitment results to fill remaining vacant position; and
3. Other Direction as Appropriate

SUMMARY:  
The terms of three (3) of the five City’s Park and Recreation Commissioners are set to expire on January 
30th, and there is an existing vacancy for an unexpired term ending January 2027.  City Council is asked 
to consider and discuss the three received applications for either reappointment or appointment to the 
commission.  

Council is asked to consider and discuss received applications for either reappointment or appointment to 
the commission. Appointment of at least two Commissioners are required to ensure that a quorum (3) of 
Commissioners can meet and take action. 

DISCUSSION: 
Members of the City’s committees serve an important role in advising staff and the City Council on 
matters that influence and shape the future of the community. The City of Blue Lake established the 
Parks and Recreation Commission through the City’s Municipal Code Title 2, Chapter 2.20.  The 
Commission is an advisory committee and consists of five members who serve for a 2-year term period, 
serving on staggered terms. At least four members shall be residents of the City or all shall reside within 
the one-mile sphere of influence of the City. One member need not be a resident within the City nor 
reside within the one-mile sphere of influence, but shall work within the City or the one-mile sphere of 
influence. All members shall be appointed by the City Council. 

Council is asked to review the received applications for reappointment and/or appointment for the 
upcoming term period, with three appointees serving until January 30, 2028 and appoint one person to 
serve the remainder of the vacant term ending January 30, 2027. 

Members of the Park and Recreation Commission are required by the Political Reform Act and the City’s 
Conflict of Interest Code, to file Statements of Economic Interest, Form 700, disclosing personal assets 
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and income within 30 days of appointment, annually thereafter and upon leaving office.  Commissioners 
must disqualify themselves from participating in decisions which may affect their personal economic 
interests.  Statements of Economic Interests are public documents retained by the City Clerk and may be 
inspected by any member of the public. 

Park and Recreation Commissioners 
Name Term Expiration Status 
Bettina Eipper January 30, 2026 Application for Reappointment 
Jan Henry January 30, 2026 Application for Reappointment 
Jeff Byrd January 30, 2026 Application from Tim Daniel 
Vacant January 30, 2027 
James Brown January 30, 2027 Filled 

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Attachment: Park and Recreation Commission Duties and Powers
2. Attachment: Applications from

a. Tim Daniels
b. Bettina Eipper
c. Jan Henry

 

 

 

Review	Information:	

City	Manager	Review:			☐	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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Excerpt from the Blue Lake Municipal Code 
Parks and Recreation Commission  

Duties: The Parks and Recreation Commission shall have the following duties: 
A. Serve in an advisory capacity to the City Council, the City Manager, and designated
City recreation staff in all matters pertaining to public recreation, the City's parks and
recreation facilities;
B. Review all park and recreation policy issues as requested by the City Council, the City
Manager, and designated City recreation staff and to provide recommendations;
C. Recommend to the City Council, the City Manager, and designated City recreation
staff, the creation or amendment of rules, regulations and ordinances for the use of parks
and recreation facilities;
D. Advise the City Council, the City Manager, and designated City recreation staff on the
acquisition of equipment or property and the seeking of grants;
E. Foster relationships with other entities in order to promote and develop programs of
mutual benefit;
F. Work with the City Manager and designated City recreation staff to establish an active
public relations program;
G. Perform such other duties relating to recreation and recreation facilities as may be
prescribed by the City Council.

Advisory Powers: 
A. To solicit and organize volunteers and/or establish working committees for the following:

1. Raising funds to support the City's parks and recreation facilities and recreational
activities.
2. Assisting in the upkeep of the City's parks and recreation facilities; however all
proposed work plans require the approval of the City Manager or designated City staff
and all work performed will be under the supervision of City staff.
3. Assisting recreational and educational programming; however all proposals for
assistance require the approval of the City Manager or designated City staff and all
assistance performed will be under the supervision of City staff.

B. To provide oversight on behalf of the City Council for established City recreation programs.
C. To advise and assist the City Manager and designated City staff in the development of new
City recreation programs.
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Timothy Daniels 

PO Box 1293 

350 B Street 

Blue Lake, CA 95525 

City of Blue Lake 

PO Box 458 

111 Greenwood Road 

Blue Lake, CA 95525 

Re: City of Blue Lake Commission Application 

Responses to questions on Commission Application: 

1. I am currently on the Board of Directors with Redwood Coast Mountain Bike Association

(RCMBA) as Recording Secretary. I am loosely involved with Mad River Old Crows, and I

recently started volunteering with the Community Resource Center.

2. I am Jack of all trades and master of some.

a. I have a wealth of trail building experience that dates back thirty years.

b. I have served as Co-Race Director for the Mad Scramble, a Blue Lake bicycle

event.

c. As an integral member of RCMBA I've been involved in hosting many

organizational events.

d. f was a volunteer lecturer at HSU (Cal Poly) conducting a bicycle maintenance

class for four semesters from 2010 to 2012.

e. I volunteered at the Eureka Bike Kitchen for a couple years helping people work

on their bicycles and teaching them in the process.

f. While in the Coast Guard I served on Morale Committees and we organized

events for the crew both on the ship and off.

g. In essence, I have a long history of working with people in the pursuit of making

our communities better for all of us.

3. The Parks and Recreation Commission is meant to be a representative of the Mayor and

City Council in regards to the parks, green spaces, recreational facilities and recreational

programs throughout the city. The Parks and Recreation Commission should be

responsible for overseeing the development and maintenance of all facilities and

programs and to keep the Mayor and Council advised of all things related.

4. I want to see Blue Lake thrive. I am ready to be properly prepared for,. and attend

regularly scheduled meetings. I think it's important to listen to and consider others'

ideas and recognize their contributions. As well, I'm willing to help wherever needed to

see Blue Lake Parks and Rec succeed in all our endeavors.
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City of Blue Lake 

Parks and Recreation Commission Application 

Bettina Eipper - Question Responses - January 2026 

What community organizations are you currently involved with? 

I am currently involved with the following organizations: the Mad River Grange, Parks & 
Recreation Commission, Friends of the Annie & Mary Rail Trail, Blue Lake Saddle Club, 
and Blue Lake Horse Archers. 

What unique skills or qualifications do you bring to the position? 

My skills and qualifications include meeting time commitments, thinking long-term, 
having institutional knowledge, maintaining good working relationships, organization, 
supporting the recreational vision for Blue Lake, community mindedness, and developing 
fundraising opportunities for Parks and Recreation. I have participated on the Parks and 
Recreation Commission for several years and have an understanding of the recreational 
needs of Blue Lake. 

What do you view as the main goal/purpose of the Commission? 

The main goal of the Commission is to serve as a support and advisory group to the Parks 
and Recreation Department and Parks Director to further their mission and vision, 
support the mission and vision of the City in regards to their recreational facilities, 
provide and promote recreational opportunities, bring together the various user groups in 
our community, and ensure that public lands are maintained and preserved to serve the 
recreational needs of the Blue Lake community. 

What contribution(s) can you make to the goal/purpose of the Commission? 

My contributions would include supporting and helping to develop a network of 
recreational amenities, events, and programs that meet the needs of the varying age 
groups in the Blue Lake community and ensure that this development follows the mission 
and vision of the Parks & Recreation Department and the greater Blue Lake community. 
I would also help with fundraising, identifying facilities in need of upgrades and repairs, 
reviewing fee schedules, developing a volunteer base, and promoting outdoor recreational 
opportunities to help Blue Lake tap into Humboldt County's untapped billion dollar 
outdoor recreation industry. 
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City of Blue Lake Commission Application Questions 2026 

1. What community organizations are you currently involved in?

Registrar/Office Manager 

School Softball Assigner 

High School Softball Umpire 

! Cal Poly Humboldt M/W Basketball

North Coast Rape Crisis Board 

President, Humboldt County Pickleball 
Board 

i Humboldt Bay Officials 
!Association

: Humboldt Bay Officials 
! Association

February-June 

February-June 

Poly Humboldt Athletics November-March 

• North Coast Rape Crisis
!Team round 

iyear round 

round 

2. What unique skills or qualifications do you bring to the position?

I am deeply involved in recreation activities/jobs in Humboldt county as you can see from the 

chart above. I served as the Director of Parks and Recreation at the City of Blue Lake from 

1997-2005; and then went on to HSU as the Director of Recreational Sports from 2005-2022. 
Now that 1 have retired, I am serving on two other board, Rape Crisis and Humboldt Bay 
Pickleball as chair/president. I have experience running meetings and working with employees 
and other board members. 

3. What do you view as the main goal/purpose of the Commission?

To support staff in Parks and Recreation and to be liaison to the City Council and the citizens of 
Blue Lake. We want to serve the city with recreational activities that they enjoy and desire. 

130



4. What contributions can you make to the goal/purpose of the Commission?

I have a vast amount of knowledge in the field of Recreation. I have a masters degree in 

Recreation and have worked in the field my entire life. I know the area, having lived in Blue 

Lake for the last 29 years. I hope to help the current staff make Blue Lake Parks and 

Recreation the best place to play, exercise and have fun. 
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Agenda Item #: 15 

Date:  January 21, 2026 For Meeting Of: January 27, 2026 

Subject: Appointment to Public Safety Commission 

Recommended Action: That the City Council:  
1. Review and Consider Appointments to Fill the Vacancies on the Public

Safety Commission; and
2. Direct staff to continue recruitment efforts for the next 45- days and

return with recruitment results to fill remaining vacant position(s); and
3. Other Direction as Appropriate

SUMMARY: 
The terms of three (3) of the five City’s Public Safety Commissioners are set to expire on January 30th, 
2026.   City Council is asked to consider and discuss received applications for either reappointment or 
appointment to the commission.  

Council is asked to consider and discuss received applications for either reappointment or appointment to 
the commission. Appointment of at least one Commissioner is required to ensure a quorum (3) of 
Commissioners can meet and take action. 

DISCUSSION: 
Members of the City’s committees serve an important role in advising staff and the City Council on 
matters that influence and shape the future of the community. The City of Blue Lake established the 
Parks and Recreation Commission through the City’s Municipal Code Title 2, Chapter 2.24.  The 
Commission is an advisory committee and consists of five members who serve for a 2-year term period, 
serving on staggered terms. The purpose of the Public Safety Commission is to act as a liaison to the 
community and the Council in matters related to public safety; these issues include traffic and pedestrian 
stafety, emergency preparedness and response activities, and neighborhood safety.  The Commission will 
study, report to and advise the City Council upon any matter regarding public safety and the City’s 
efforts to control and reduce criminal activities of all types. 

At least four members shall be residents of the City or all shall reside within the one-mile sphere of 
influence of the City. One member need not be a resident within the City nor reside within the one-mile 
sphere of influence, but shall work within the City or the one-mile sphere of influence. All members shall 
be appointed by the City Council. All members shall be appointed by the City Council. 
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Council is asked to review the received applications for reappointment and/or appointment for the 
upcoming term period, with three appointees serving until January 30, 2028. 

Members of the Park and Recreation Commission are required by the Political Reform Act and the City’s 
Conflict of Interest Code, to file Statements of Economic Interest, Form 700, disclosing personal assets 
and income within 30 days of appointment, annually thereafter and upon leaving office.  Commissioners 
must disqualify themselves from participating in decisions which may affect their personal economic 
interests.  Statements of Economic Interests are public documents retained by the City Clerk and may be 
inspected by any member of the public. 

Public Safety Commissioners 
Name Term Expiration 
Adelene Jones January 30, 2026 Application for Reappointment 
Ted Hales January 30, 2026 Application for Reappointment 
Alexander Ricca January 30, 2026 
Don Schang January 30, 2027 Filled 
Lin Glenn January 30, 2027 Filled 

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Attachment: Public Safety Duties and Powers
2. Attachment: Applications from

a. Ted Hales
b. Adelene Jones

 

 

 

Review	Information:	

City	Manager	Review:			☐	 Legal	Review:			☐	 Planner	Review:			☐	 Engineer:			☐	

Comments:			
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Excerpt from the Blue Lake Municipal Code 
Public Safety Commission  

Scope and Duties: 
A. The scope of the Commission's role with respect to public safety includes, but is not limited to,
traffic and pedestrian safety, emergency response and preparedness and other crises, as well
as the City's efforts to control and reduce criminal activities of all types.

B. The Public Safety Commission shall have the following duties:
1. Study and report to the City Council upon any matter referred to it by the City Council.
2. Advise the Council in matters pertaining to traffic issues and public safety.
3. Serve as liaison between the public and the City Council.
4. Conduct analysis and provide recommendations to the City Manager and the City
Council on matters related to the circulation of motorized vehicles, pedestrians, and
bicycles, and on matters related to public safety.
5. Conduct informational and educational meetings, prepare reports and analyses, and
work with the Blue Lake Volunteer Fire District, Neighborhood Watch, CERT, special
districts, volunteer patrols, sheriff personnel and other neighborhood, local and regional
groups dedicated to public safety and emergency preparedness and response activities
as appropriate
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CITY OF BLUE LAKE 

Post Office Box 458 • 111 Greenwood Road • Blue Lake, CA 95525 

Phone 707.668.5655 Fax 707.668.5916 

City of Blue Lake Commission 
Application 

Commission That You Are Applying For: Public Safety Commission 

Name: Ted Hales 

Residence Address:  

Primary Phone No.:  I Alternate Phone No.: 

Email Address:  

Educational Background (Last Year Completed): MMI Trade School 

Length of Time Living/Working in Blue Lake: 10 years 

Present Employer: Retired 

Job Title: Military Police 

Position Applying for: Commissioner: I!) Advisory Member: □

On a separate piece of paper, please provide detailed answers to the foil owing 

questions: 

1. What community organizations are you currently involved with?

2. What unique skills or qualifications do you bring to the position?

3. What do you view as the main goal/purpose of the

Commission?

4. What contribution( s) can you make to the goal/purpose of the

Commission?
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Page 2. Blue Lake City Commission Application 

1. What Community organizations are you currently involved with?

I am the Secretary for the Mad River Grange. Member at Large of Veterans of 

Foreign Wars since 2005. President of the Humboldt Highlanders Pipe Band, an 

educational non-profit. 

2. What unique skills or qualifications do you bring to the position?

I served 24 years active duty with the California Army National Guard in various 

positions with units of the 49th Military Police Brigade, with experience .in law 

enforcement, law enforcement operations, Basic Military Police Training and 

assistance to civil authorities training throughout my career. I served a total of 17 

of those years here in Humboldt County which allowed me to develop 

relationships with many people still involved in local law enforcement within the 

Eureka Police Department and Humboldt County Sheriffs office. 

3. What do you view as the main goal/purpose of the Commission?

The purpose of the Commission is to advise the City Council and Management on 

matters relating to all areas of public safety; police, fire, emergency response, etc. 

in accordance with the goals of the Council, City management and directives of 

city ordinances. 

4. What contribution(s) can you make to the goal/purpose of the Commission.

I can be expected to give factual advise based on real world public safety 

experience guided by City ordinances and City Council and Management plans, 

keeping in mind the restraints of local resources. 

136





Blue Lake Public Safety Commission Application from Adelene L. Jones 

l. What community organizations are you currently involved in'?

� � TI\Y7lblffi 
ffi JAN 2 O 2026 J� 

BY·-------�----------w• 

I have been the Chairperson of the Blue Lake Public Safety Commission since February 
2025. I'm on the Board of the Blue Lake Museum and the Blue Chamber of Commerce. 
I'm an active member of the Mad River Grange and the Wha Ntka Women's Club. I serve 
as the Publicity Chair for the California Retired Teachers Association (CaJRTA) North 
Coast Division. 

2. What unique skills or qualifications do you bring to the position?

I have been a Blue Lake City Council person for thirty years, 12 of those as Mayor of 
Blue Lake. I have an extensive knowledge of how city governments work and I can 
bring people together for the common good of Blue Lake. In the past year, as a Public 
Safety Commissioner, I was instrumental in organizing our Public Safety Fair in 
September 2025. I took the lead in ordering and getting donations for our Emergency 
Phone Number Refrigerator Magnets. I was a part of the group that handed out the "I" 
Street survey to that neighborhood. 

3. What do you view as the main goal of this Council/Commission/Committee/

The purpose of the Blue Lake Public Safety Commission is to work together as a team 
keeping Blue Lake safe. At our monthly meetings, we address the concerns of our 
citizens by receiving the local crime statistics from the sherlfl: listening to the public and 
being proactive ensuring the safety of all Blue Lakers. 

4. What do you think you can contribute towards this goaVpurpose/

With my years of institutional knowledge about Blue Lake, I am uniquely qualified to 
continue to provide the necessary ends to a common goal. Safety is an important aspect 
of any city's responsibility and working on the Public Safety Commission is a way I can 
ensure that our town remams· sate ana neal-th

1
.
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Agenda Item #: 16 

Date:  January 21, 2026 For Meeting Of: January 27, 2026 

Subject: Planning Commission Recruitment 

Recommended Action: That the City Council:  
1. Review and Consider Appointments to Fill the Vacancies on the

Planning Commission; and
2. Direct staff to continue recruitment efforts for Planning Commission

and return with recruitment results to fill remaining vacant position(s);
and

3. Other Direction as Appropriate

SUMMARY:  
The Blue Lake Planning Commission consists of five members and requires three members for a quorum. 
Since October 2025 the Commission has lacked a quorum due to three vacancies, preventing regular 
Commission meetings and the review of planning project applications (variances, conditional use 
permits, site reviews, etc.) under the Blue Lake Municipal Code. The lack of a Planning Commission 
quorum impedes the City’s ability to process development applications.  

In response, on October 28, 2025, the City Council approved Urgency Ordinance No. 548 authorizing the 
City Council to act in the Planning Commission’s stead when a quorum cannot be obtained. While this 
ordinance provides a temporary mechanism for permit and project planning, Council acting as the 
Planning is not a long-term substitute for a properly staffed Commission. 

Staff proposes to increase recruitment efforts by posting onto the City’s website, social media posts and 
printing of informational flyers for placement at the post office, library, Skinner Store and City Hall once 
a City Clerk is hired.  Council members are requested to engage in direct solicitation of members within 
the community who may be interested in serving on the Planning Commission. 

Planning Commissioners 
Name Term Expiration Status 
Cort Pryor June 30, 2026 Filled 
Matthew Schang June 30, 2028 Filled 
Vacant June 30, 2026 
Vacant June 30, 2028 
Vacant June 30, 2028 

City of  Blue Lake 
Staff Report
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Council is asked to consider and discuss received application(s) for appointment to the commission. 
Appointment of at least two Commissioners are required to ensure that a quorum (3) of Commissioners 
can meet and take action. 

Members of the Park and Recreation Commission are required by the Political Reform Act and the City’s 
Conflict of Interest Code, to file Statements of Economic Interest, Form 700, disclosing personal assets 
and income within 30 days of appointment, annually thereafter and upon leaving office.  Commissioners 
must disqualify themselves from participating in decisions which may affect their personal economic 
interests.  Statements of Economic Interests are public documents retained by the City Clerk and may be 
inspected by any member of the public. 

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Attachment: Planning Commission Excerpt from the Municipal Code
2. Attachment: Application from

a. Rebecca Collins

Review Information: 

City Manager Review:   ☒ Legal Review:   ☐ Planner Review:   ☐ Engineer:   ☐ 

Comments:   
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§ 2.16.010. Establishment.

The Planning Commission of the City of Blue Lake is hereby established.

§ 2.16.020. Membership.

The Planning Commission shall consist of five members. All members of the Planning 
Commission shall be voting members. 

§ 2.16.030. Appointment and Qualifications.

The City Council shall appoint all members of the Planning Commission. All 
appointments to the Planning Commission shall be by vote by not less than three City 
Council members. All members of the Planning Commission shall be residents of the 
City of Blue Lake. 

§ 2.16.040. Term of Office.

The terms of three Planning Commission members will expire on June 30, 2004, and 
the terms of two Planning Commission members will expire on June 30, 2002. All 
succeeding terms shall be for a period of four years. All Planning Commission members 
shall remain in office until their successors are appointed. 

§ 2.16.050. Vacancies in Office.

If the office of a member of the Planning Commission becomes vacant, the vacancy 
shall be filled by appointment by the City Council. The new member shall complete the 
former commissioner's unexpired term. 

§ 2.16.060. Conflict of Interest Laws.

Planning Commissioners shall be subject to the conflict of interest laws of the State and 
the City. 

§ 2.16.070. Removal From Office.

The members of the Planning Commission serve at the pleasure of the City Council and 
may be removed from office by the vote of not less than three members of the City 
Council at a public meeting. The removal of a person as a member of the Planning 
Commission terminates any offices or positions he or she may hold as a Planning 
Commissioner. 

§ 2.16.080. Quorum—Authority to Act.

Three members of the Planning Commission constitutes a quorum for the transaction of 
business. Unless otherwise required by law, a majority vote of members attending a duly 
noticed and convened meeting shall constitute an action of the Planning Commission. 
Planning Commission members shall have no authority to act as Planning 
Commissioners other than at a meeting duly noticed and convened. 
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§ 2.16.090. Officers.

At the first meeting following the commencement of a new fiscal year each July 1st, 
the Planning Commission shall elect a chair, vice-chair, and such other officers as are 
deemed necessary by the Planning Commission. The chair and vice-chair may serve 
successive terms. In the event the chair and vice-chair are absent, the Commission shall 
select an acting chair for the meeting. The secretary of the Planning Commission shall be 
a member of staff and not a member of the Planning Commission and shall be appointed 
by the City Manager. 

§ 2.16.100. Meetings.

The Planning Commission shall meet once a month and shall establish a regular meeting 
day and time. Special meetings may be called by the Chair or a majority of the 
Commission, provided notice be given in accordance with law. 

§ 2.16.110. Absences.

In the event a member has three consecutive unexcused absences from meetings of the 
Planning Commission, the City Council may declare the office of such member vacant. 
The staff to the Planning Commission shall advise the City Council of any member 
with three consecutive unexcused absences. The chair of the Planning Commission may 
excuse absences. 

§ 2.16.120. Records.

The Planning Commission shall keep a record of its business transactions, findings, and 
determinations, which records shall be a public record. 

§ 2.16.130. Functions of the Planning Commission.

The Planning Commission shall perform all of the following functions:

A. Prepare, periodically review, and recommend revisions as necessary to the General
Plan.

B. Implement the General Plan through actions including, but not limited to, the
administration of specific plans and zoning and subdivision ordinances.

C. Endeavor to promote public interest in, comment on, and understanding of the
General Plan, and regulations relating to it.

D. Consult and advise with public officials and agencies, public utility companies,
civic, educational, professional, and other organizations, and citizens generally
concerning implementation of the General Plan.

E. Perform other functions as the City Council provides, including conducting studies
and preparing plans other than those required or authorized by this chapter.

F. Make recommendations from time to time to the City Council on matters within the
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§ 2.16.140. Functions of the City Council.

The City Council shall retain and perform all of the following functions:

subject matter jurisdiction of the Planning Commission. 

A. Periodically review and revise as necessary the General Plan.

B. Implement the General Plan through actions including, but not limited to, the
administration of specific plans and zoning and subdivision ordinances.

C. Annually review the capital improvement program of the City or County and the
local public works projects of other local agencies for their consistency with the
General Plan.

D. Promote the coordination of local plans and programs with the plans and programs
of other public agencies.

E. Consider and report as to conformity with the General Plan of certain acquisitions
and dispositions of real property, street vacations or abandonments, and the
construction of buildings or structures as required by Government Code Section
65402.

F. Provide funding for necessary planning functions.
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Agenda Item #: 17 

Date:  January 21, 2026  For Meeting Of: January 27, 2026 

Subject: Discussion on Possible Commission Consolidation and Recruitment 

Recommended Action: That the City Council:  
1. Direct staff to continue recruitment efforts for all the Commissions and

return with recruitment results to fill remaining vacant position(s); and
2. Other Direction as Appropriate

SUMMARY:  
Council created an Ad Hoc Committee to evaluate the existing commissions and to make 
recommendations for possible changes to the structure and duties of the commissions.  A presentation 
will be made by the Committee and further discussion regarding direction may be provided. 

FISCAL IMPACT:   There are no fiscal impacts associated with this action. 

ATTACHMENT: 
1. Commission Challenges for our Small Municipality
2. Slides on Commission Consolidation Concepts

 

 

 

Review Information: 

City Manager Review:   ☐ Legal Review:   ☐ Planner Review:   ☐ Engineer:   ☐ 

Comments:   

City of  Blue Lake 
Staff Report
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Excerpt from the Blue Lake Municipal Code 
Public Safety Commission  

Scope and Duties: 
A. The scope of the Commission's role with respect to public safety includes, but is not limited to,
traffic and pedestrian safety, emergency response and preparedness and other crises, as well
as the City's efforts to control and reduce criminal activities of all types.

B. The Public Safety Commission shall have the following duties:
1. Study and report to the City Council upon any matter referred to it by the City Council.
2. Advise the Council in matters pertaining to traffic issues and public safety.
3. Serve as liaison between the public and the City Council.
4. Conduct analysis and provide recommendations to the City Manager and the City
Council on matters related to the circulation of motorized vehicles, pedestrians, and
bicycles, and on matters related to public safety.
5. Conduct informational and educational meetings, prepare reports and analyses, and
work with the Blue Lake Volunteer Fire District, Neighborhood Watch, CERT, special
districts, volunteer patrols, sheriff personnel and other neighborhood, local and regional
groups dedicated to public safety and emergency preparedness and response activities
as appropriate
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Commission Challenges for our Small Municipality 

Our various commissions are formed through individual ordinances: 

2.16 Planning Commission 

2.20 Parks and Recreation Commission 

2.24 Public Safety 

2.36 Economic Development 

2.40 Arts and Heritage 

This is a relatively large number of commissions for a tiny population.  It requires 
a large number of commissioners willing to prepare and attend their meetings 
every month. The number of commissioners required for each commission is 
shown below: 

○ 5 Planning (Is legally required and not part of any proposed
changes)

○ 5 Safety
○ 5 Economic Development
○ 5 Parks and Recreation
○ 7 Arts and Heritage plus 10 Advisors
○ = 27 Commissioners and 10 Advisory members

This large number of Commissions, created by separate ordinances, have a 
range of unintended impacts. 

● Frequent difficulty establishing quorums

● Frequent last-minute cancellation of meetings
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● Low or no public attendance at meetings

● Public would have to attend or follow up on approximately six different
meetings a month

● Relatively low number of applicants for commission positions

● No term limits for Commissions which can result in the same few people
who serve

● Significant administrative burden.  Staff provide extensive support to the
five commissions via receiving and compiling information from handwritten
notes, agenda prep and posting, set up and tear down of the meeting
room, A/V support, attendance to meetings, minutes, etc.

● Significant cost to the City results from this support and impacts ability of
limited staff to perform their primary duties

● Lack of uniformity between commissions’ structure

● Commissions are siloed which may result in a lack of coordination. This
can create redundancy and overlap of focus and fragmented
recommendations to Council

● Separate ordinances for each commission can be cumbersome. The
creation, modification or elimination of a commission requires a change in
ordinance.
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